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Programme identification details
You will find in Annex 7and 8 updated information on our programme lead contacts and
local partner organisations.

Acronyms
AALO
ACORD
ADP
AHJASA
ANEW
APRM
AWSDB
CAEPHA
CIDI
CN-IEPA

Advocacy Action and Learning officer
Agency for Cooperation and Research in Development
Asociación Agua del Pueblo
Asociación Hondureña de Juntas Administradoras de Sistemas de Agua
African Civil Society Network on Water and Sanitation
National commission for the governance of the African peer review
Association of Water and Sanitation Development Boards
Coalition for Access to Water, Sanitation and Hygiene
Community Integrated Development Initiatives
National Steering Committee for the International Campaign for Water,
Sanitation and Hygiene
CONIWAS
Ghana Coalition of NGOs in the Water and Sanitation Sector
CSOs
Civil Society Organisations
CWSA
Ghana Community Water and Sanitation Agency
FUNDEMABV Fundación de Defensa del Medio Ambiente de Baja Verapaz
FAN
Freshwater Action Network
FANCA
Freshwater Action Network – Central America
FANSA
Freshwater Action Network – South Asia
IPD
International Programmes Department
JSR
Joint Sector Review
KEWASNET Kenya Water and Sanitation CSO Network
KPI
Key Performance Indicator
LDP
Local Development plan
LMDGI
Local Millennium Development Goals Initiative
MSD
Multi-stakeholders Dialogues
M&E
Monitoring and Evaluation
NAPE
Association of Professional Environmentalists
NEWSAN
National Network on Water and Sanitation
NFA
National Forest Authority
NIU
New Initiatives Unit
NWSC
National Water and Sewerage Corporation
PEU
Programme Effectiveness Unit
PFU
Programme Funding Unit
PROMISE
Programme Management and Impact Monitoring Systems
PRSP
Poverty Reduction Strategic Papers
RAPAs
Regional Advocacy and Policy Advisors
RBA
Rights Based Approach
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RICHE
RTI
SACOSAN
SPI
UNHRC
VSWCs
WASH
WEIN
WIN
WWD
WSF

Information and Communication Network on Water, Hygiene and
Sanitation
Right to Information act
South Asian Conference on Sanitation
Strategic Performance Indicators
United Nations Human Rights Council
Village Sanitation and Water Committees
Water, Sanitation and Hygiene
Women Empowerment in Nigeria
Water Integrity Network
World Water Day
Water and Sanitation Forum
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1

Executive summary

The implementation of our WaterAid/FAN GTF programme started in April 2009 after a
six month inception period which was characterised by partners’ capacity needs
assessments, development of basic systems and procedures, and a review of
programme objectives to ensure full understanding and ownership among implementing
partners. Over the first quarter of this fiscal year, collaboration agreements were
negotiated and signed and a number of baseline surveys were conducted to track
effectively progress. Despite this, partners made significant progress in contributing
towards the achievement of agreed programme outputs.

1.1

Many activities and achievements during the reporting period

Over the past year, there has been a wide
range of activities carried out with remarkable
achievements contributing to the programme
outputs as summarised below.
•

Output 1: Strong and well-functioning
CSOs and CSO networks capable of
influencing the design, implementation
and evaluation of effective WASH
policies at all levels.

The main activities carried out were based on
the partner capacity needs assessments that
were conducted at the beginning of the
programme using the 7S framework1. These
included: strategy development; various
trainings; exchange visits; key staff
recruitment; and development of systems.
The activities conducted were crucial in
helping partners to strengthen their
organisational structures and capacities and
thereby enhance their ability to engage with
duty bearers in WASH-related decisionmaking processes (See Box 1).

Box 1: Examples of programme
achievements for outputs 1 and 2
Output 1: In Ethiopia, the network
capacity building and training in
advocacy and communication
strategies enabled our partner WSF
originally without any related skills to
engage more strategically in national
level WASH sector policy dialogue
and review processes.
Output 2: In Mali, our partners
CAEPHA and CN-IEPA have actively
participated in Joint Sector Reviews
and Poverty Reduction Strategy
Paper (PRSP) review processes. This
has resulted in the establishment of a
CSO watchdog, which commissioned
studies on sector blockages and
made key recommendations on
sector financing and sanitation which
were subsequently adopted by
government.

1

The 7s framework involves 7 key elements of organisation including strategy, structure, systems, shared
values, staff, skills and style.
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•

Output 2: CSOs, including those representing marginalised groups, are
effectively engaging in decision-making processes affecting the WASH sector.

Partners have been able to demonstrate enhanced participation in WASH sector
decision-making processes at local and national levels, which in turn has enabled them
to more effectively hold governments accountable (See Box 1).
•

Output 3: Informed and empowered people are better able to demand
accountability and responsiveness from governments and service providers in
the WASH sector.

According to the local contexts, various
tools and approaches were used For
example, social audits and leverage, the
Right To Information (RTI) Act in India,
community score cards and community
based broadcasting in Uganda, use of
national and local television and radio in
Burkina Faso, a governance audit in Kenya
and interface dialogues in Ghana and
Nigeria. These different tools have proven
effective in increasing CSO voices and
channeling demands from citizens
(including marginalised groups) for better
accountability and responsiveness from
governments and service providers (See
Box 2).
•

Output 4: Governments and service
providers are more accountable to
(willing and able) citizens and end
users in the WASH sector.

Box 2: Access to information:
RTI Act in India
In India, our partners helped
communities make use of the Right
To Information Act to request
information on district government
investment in WASH services and
facilitated a social audit of the level
and quality of resulting
infrastructure as a means of
exerting pressure on district
governments to improve the level
and quality of services provided.
Thus, pressure from excluded
groups has led in some instances to
increased access through
construction of water and sanitation
facilities as per the original district
plan.

Many of our partners have already begun to make progress towards this most ambitious
output by engaging governments and service providers in dialogue on how they can be
more accountable and responsive to the needs and priorities of poor citizens and
service users. Our GTF programme in West Africa built on the work being done in
recent years under the Local Millennium Development Goals initiative (LMDGI) which
consists of sensitising the local governments on their roles as WASH duty bearers and
building their capacities to plan, implement and monitor WASH services in a
participatory manner. Through the LMDGI process, targeted local governments in
Ghana (eg Gushegu district) were supported to use existing platforms to share basic
information on WASH with the local population and to provide an opportunity for citizens
to share the findings of their budget tracking and monitoring exercises during the
interface dialogues.
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At the global level, several activities were conducted to ensure effective coordination
towards the achievement of the overall programme objectives. Over the past year, the
management of the GTF programme has been moved from the fundraising department
(in Programme Funding Unit (PFU)) to the International Programmes Department (New
Initiatives Unit (NIU)) in order to maximise its impact with a greater visibility. This move
is intended to help embed governance within WaterAid organisational strategies at all
levels. Regular lunch time presentations to all UK based staff as well as the production
of a quarterly newsletter and regular programme updates have played a key role in
raising not only the awareness of our colleagues on governance issues but also the
internal profile of the programme. The GTF programme is working with the Water
Dialogues and Water Integrity Network (WIN) and pilot projects are being implemented
using the GTF programme as a platform for developing a tested tool or framework
which will contribute to broadening our organisational framework for governance.
Besides the activities mentioned above, our programme participated in the peer support
meetings organised between the DFID / GTF grantees which was an opportunity to
share our experiences as well as challenges from a conceptual and strategic
perspective.

1.2

Impact of external events

Despite these great achievements over the past year, our GTF programme has suffered
from political instabilities and serious governance challenges in some of the targeted
countries and regions, in particular, Honduras and Madagascar. In June 2009, a coup in
Honduras, seriously threatened the progress of the work of our GTF partner AHJASA.
However, with support from other partners in Central America, AHJASA was able to
regroup and shift its focus from national level politics to local level actions where there is
space to work safely with community water board management. In Madagascar,
changes in the political regime have meant replacement of staff in local government, the
main GTF partner. This resulted in delays in implementation that we are still addressing.
In Nigeria (Plateau state) and Ghana (Northern), as well as in Southern India, there
have been political and civil unrests which have meant adapting GTF work to keep it
relevant with the communities as well as the local governments.
In summary, after one year of implementation, our GTF programme has made
significant progress towards not only achieving our set programme objectives by 2013
and contributing to the DFID CAR framework but also building strong foundations for
future work. The second GTF international meeting that was held in Kenya in May 2010
resulted in clear indications of progress made towards increasing the capacity of the
civil society to engage in evidence based dialogue with decision-makers. Although the
international meeting did not take place during the reporting period, it has contributed
greatly to reflection on the programme progress and initial signs of impact.
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2

Programme management

As mentioned in the year one report, our programme structure is divided into three
levels: national, regional and global. At the global level, the GTF programme is led and
managed by a Programme Manager with the support of an Advocacy Action and
Learning Officer (AALO) in charge of providing support in monitoring and learning
across the programme. The management and coordination of the GTF programme is
done in collaboration with various departments in WaterAid in the UK:
•
•
•
•

Finance for the financial management and monitoring.
Policy and campaigns for the critical analysis on the work being done at all
levels.
Programme Funding Unit (PFU) for the respect of contract compliance.
Programme Effectiveness Unit (PEU) for providing guidance on the learning and
overall monitoring of the programme and how it relates to the organisational
strategy.

The reference group set up last year plays an important role in programme
management by providing recommendations, suggestions and ideas based on varied
experience. Some achievements of the group include support of the development of
simple and adaptable tools to help partners better track progress or provide insight on
how best to mainstream learning across the programme.
In September 2009 and as mentioned above, a decision was made by the WaterAid
Directors Team to move the management of the GTF programme from Fundraising to
IPD as it was felt that the programme would have more impact on the organisation
within IPD in NIU. The move to NIU was strategic in the sense that the programme is in
line with one of NIU’s strategic priorities – the incubator – which has provided great
opportunities for WaterAid to broaden and further develop its framework for governance
towards achieving the organisational Global Strategy. This has enabled the GTF
programme to be further streamlined into the regional and national country strategies
and has facilitated a more effective use of existing resources and structures for the
global coordination.
At regional level, the teams including Finance Officers as well as Advocacy and Policy
Advisors support the coordination of the GTF programme. They are primarily
accountable for national level implementation. At country level, focal points were
identified at the beginning of the programme to manage, coordinate, monitor and
evaluate the implementation of the GTF programme among the partners as an integral
part of their own organisational strategies. As specified in our inception report,
Freshwater Action Network (FAN) regional coordinators were identified to fulfill this role
and cover several countries within a region.
At partner level, there is a project officer dedicated to the GTF programme and in
charge of coordinating the programme activities.
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3

Working with implementing partners

The WaterAid/FAN GTF programme has slightly changed in partnership structure from
the original proposal. Our GTF programme is currently working with 30 local partners as
opposed to the 29 stated in our Year one annual report to the Fund Manager. For more
information, the updated list of GTF partners is included in Annex 8. Below is an
overview of the current partnerships.
At the inception phase, six partners were identified – five partners were originally in
India and one in Bangladesh. During the signing of the collaboration agreement, our
WaterAid office in India identified financial control issues which led to the termination of
the partnership with one of the partners – Gamana. The termination took place before
the final agreements were made. In Bangladesh, our partner NGO Forum has been
delayed in beginning their GTF work while waiting for government endorsement. A
positive decision and the beginning of NGO Forum’s work is expected by the end of
June 2010.
In Madagascar (Southern Africa), the local government Region Analamanga was the
only partner in the original proposal. However, due to the political situation and change
in regime noted above, the Madagascar GTF partner has added two additional partners
– the WASH Analamanga Committee Diorano and the Network of Civil Society
Organisations. While Analamanga will ensure that coordination between all three
partners towards better WASH data management occurs, the CSOs network will
support the involvement of CSOs in decision-making processes in the WASH sector.
The WASH committee Diorano of the Analamanga, a platform created in 2002 with the
support of WSSCC, includes all WASH sector stakeholders (private sector, projects,
programmes, decentralised regional technical services and donors). This platform
serves as a liaison between CSOs at local and national levels to ensure better effective
sector coordination.
In Guatemala (Central America), an agreement was signed with local partner, ADP,
under the coordination of our regional coordination body FANCA. However, the
organisation, Fundación de Defensa del Medio Ambiente de Baja Verapaz
(FUNDEMABV) was in charge of the management of the GTF programme in Guatemala
under the umbrella of ADP. Despite the great opportunities created by the GTF
programme to influence policies and practices, ADP has recently shown intention to
officially transfer the management of the programme to FUNDEMABV due to their
growing interest in national advocacy rather than local level with the community water
boards. It was recognised that FUNDEMABV has great experience in working at
community level with the water boards. The implications will be the termination of the
ADP agreement and the signature of a new one with FUNDEMABV. Despite our
knowledge of FUNDEMABV’s current successful implementation of GTF work, we will
still conduct a capacity needs assessment, as we have done with all partners. To
prevent delays in implementation while this process is ongoing, a letter of intent has
been signed between WaterAid and FANCA to allow the funds to be transferred directly
to FANCA for implementation in Guatemala until the end of the second quarter.
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Risk assessment

In last year’s annual report, we submitted risk assessment tables for each region. It was recommended that these risk assessment
tables be consolidated into one. Below is a consolidated risk register for the entire GTF programme created in collaboration with GTF
partners and the support of our internal audit team. Please find also a risk map highlighting risks we will be focusing on throughout
programme implementation (the ones in the red box in particular). With the support of WaterAid UK internal audit we intend to carry
out close monitoring of this risk register.

Internal risks
Risk
Limited organisational
capacity of the partners eg
• Weak skills in advocacy,
financial management etc
• Weak internal
governance
• Lack of advocacy
strategy

Potential
impact

High
(<£250 K)

Probability

Medium

Staff turn over at partner
level

Medium
(<£50K)

Medium

Compliance with
contractual requirements
eg
• Timely report submission
• Respect of contractual
terms

High
(>£1 million)

Low

Mitigation measures
1 Gaps identified in the
partners’ organisational
structures are addressed
2 Strategies (organisational
and advocacy) are
developed

Further actions
Review of the implementation of the capacity
needs assessment being carried out at the
beginning of the programme
Who? Local points/regional coordination
bodies
When? Q2/3

Support provided partners to
develop HR policy and in
recruitment of staff.

Create a favourable/enabling working
environment through the review of the capacity
needs assessment

Support to staff development
including induction
1 Clear reporting processes in
place
2 Regular monitoring and
capacity building/training;
accompaniment to partners
when necessary

Who? Head of partner organisation
When? Q3/Q4
Regular review of contract compliance by
partners with the support of programme
funding.
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Who? GTF manager/PFO
When? Six monthly basis
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Risk

Potential
impact

Probability

Difficult programme
coordination mainly due
to wide geographical
spread of the programme
in some countries

Medium
(< £50k)

Medium

Lack of engagement by
CSOs’ network members

Medium
(< £50k)

High

Limited resources for
programme
implementation
Political crisis within
CSOs and networks
eg leadership crisis

Medium

High
(> £ 250k)

Medium

Low

Mitigation measures
Close links built with the
WaterAid regional offices
(where they exist) in the
different targeted areas to get
support for the programme
coordination
Active promotion of the
network for better ownership
Training and information
benefits for members
GTF is fully integrated into
countries’ plans and strategies
to show contribution rather
than taking it as a separate
programme
Regular meetings to enable
dialogue and concertation
between strategic and
executive bodies
Strategy development to
anticipate any scenarios

Financial sustainability
after the GTF programme

High
(> £1
million)

Medium

Fraud and misuse of
funds

Low
(< £50k)

High

Institutional
collaboration changes

Medium
(> £250k)

Medium

Regular discussions with the
Fund Manager on possible
post GTF funding
Regular partners’ monitoring
visits
Use of the organisational fraud
policy
Regular discussions between
FAN and WaterAid
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Further actions
Formalise the relationship between the partners
and WaterAid for a better streamlined approach
Who? Regional coordination body and WaterAid
country programmes
When? Q3
Review of the organisational capacity needs
assessment should provide guidance on the
values shared by all members within the network
Who? Partner organisations’ Boards
When? Ongoing
Identify funding opportunities that can contribute
to maximise and sustain the impact of the GTF
programme
Review of the organisational capacity needs
assessment
Who? Focal points and regional coordination
bodies
When? Q2/Q3
Support to the development of organisational
fundraising strategy in line with their
organisational strategy
Who? Regional coordination bodies
When? Ongoing
Support from internal audit to carry out mini
audit/spot checks to partners in line with the
partners’ collaboration agreement
Who? GTF Manager and Internal Audit
When? Annually
Ongoing discussions
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External risks
Risk
Lack of political will eg
• Weak prioritisation of
WASH issues (Central
America)
• Legal framework not
conducive (eg Ethiopia
with CSO legislation)
Political instability at all
levels eg
• Upcoming presidential
elections (Uganda and
Ethiopia)
• Impacts of the political
unrests (Honduras and
Madagascar) to the
work being done by civil
society
• Impacts of political
unrest in one of our
targeted districts in
Ghana
Change in UK political
scene – and impact on the
UK Aid and the GTF
programme
Inadequate water
legislation impacting on
the public nature of water
and the communities rights
to water

Potential
impact

High
(>£1 million)

Probability

Medium

Mitigation measures
Iinteractions/ consultation and
dialogues with the duty
bearers.
Organisation of awareness
creation forums / experience
sharing/joint monitoring visits
Close monitoring of the
situation and regularly taking
stock of the prevailing situation

High
(>£ 1
million)

Medium

High
(> £1
million)

High

High
>£500k)

High

Regular communication with
partners on the situation and
potential impacts

Regular communications with
the GTF Fund manager on the
potential impact or changes on
the programme
Programme focused on
communities to inform and
empower them on their
entitlements and rights
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Further actions
Continue with interactions and dialogues with
duty bearers
Who? Focal points/Regional coordination bodies
and partners
When? Ongoing
Ongoing monitoring of the situation
Who? GTF manager
When? 6 monthly

Support to KPMG/Triple Line relationship with UK
Aid

Continue the work done around legalising the
community water boards.
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Risk map

High

•

Fraud and misuse of funds

•

Lack of engagement by CSOs’
network members

Staff turn over at partner level
Difficult programme coordination
mainly due to wide geographical
spread of the programme in
some countries
• Limited resources for
programme implementation
• Institutional collaboration
changes

Likelihood

•
•

Medium

•
•

Change in UK political scene
Inadequate water legislation

Financial sustainability after the
GTF programme
• Lack of political will
• Political instability at all levels
• Limited organisational capacity
of the partners
•

Compliance with contractual
donor requirements
• Institutional partnership between
WaterAid and FAN
• Political crisis within CSOs and
networks
•

Low

Low

Medium

High

Impact
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M&E arrangements

As described in last year’s inception and annual reports, Planning, Monitoring and
Evaluation (PM&E) takes place at all levels of the programme. The GTF programme is
an integral part of WaterAid’s new global strategy including country programmes plans
and strategies. In fact, WaterAid has recently developed Strategic Performance
Indicators (SPIs) to measure the progress against the set objectives of its global
strategy using some of the GTF indicators as a reference. In other words, some of our
GTF programme indicators have been used in the design of the SPI which present
prospects to show the contribution to the organisational strategy. Thus, GTF has
contributed to the overall PM&E system currently being rolled out, creating strategic
opportunities for the GTF programme to contribute to the organisational strategy.
At partner level, a dedicated Project Officer in charge of the management and
coordination of the programme is also accountable for monitoring and evaluation of the
programme implementation (in terms of activities or inputs and outputs).
At country programme level, the WaterAid GTF focal point who is in charge of
programme coordination has overall responsibility for progress monitoring (outcomes,
impact and sustainability) – looking at changes resulting from the activities conducted at
partner level. The latter will receive close support of the M&E officer (where the position
exists). At FAN regional level, there is a GTF project manager who has the same
function as the WaterAid GTF focal point.
At regional level, the RAPAs together with the WaterAid focal points and/or FAN
regional coordination bodies (except in Central America where WaterAid is not yet
present) support the PM&E in the changes achieved through the countries’
implementation – this is to ensure that the programme of work is effective and
contributes to regional objectives (where they exist).
At global level, the GTF Programme Manager with the support of the AALO has the
responsibility for the overall M&E of the programme. This is done in close collaboration
with the Programme Effectiveness Unit (PEU) as well as the finance department and
the reference group.
Various tools were developed throughout the year to ensure that the next year’s
planning is done in a way that supports and guides the M&E activities. Among these
tools are the annual planning guidelines focusing on annual key performance indicators
(KPI) and templates for M&E visits. At regional and country levels, relevant tailored
M&E systems are in place to most effectively measure process and progress. For
instance, the West Africa region has been using PROMISE (Programme Management
and Impact Monitoring Systems) for a few years – this system, that applies better to
service delivery work, has been applied in some countries with not only some notable
successes but also challenges to the GTF programme, mainly because the GTF
indicators are more qualitative which makes the monitoring challenging.
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At the recent GTF international learning meeting in Kenya in May 2010, there was an
extensive review of some of the M&E arrangements – particularly the reporting – which
has been a challenge at all levels. A process of consultation was agreed and began in
order to make GTF reporting more streamlined and fit for purpose with a greater focus
on reflection, learning and documentation and the compliance aspects.

6

Logframe changes

Our GTF programme’s logframe, developed in a participatory manner with the
involvement of all the GTF stakeholders during our first international meeting in Accra,
has proven consistently relevant and has not changed since our inception report. Over
the past year, there have been several discussions with Triple Line and, following
comments and suggestions (particularly in relation to the numbering of the outputs), the
logframe was approved.
One of the objectives of the second international learning meeting in Kenya was to
reflect on the agreed outputs of the programme after a year of implementation. Given
the level of successful implementation acknowledged by the different stakeholders
involved in the programme, it was unanimous that there was no need to make changes
to the logframe with the agreement that the upcoming Mid Term Review would be a
great opportunity to revise the outputs and indicators if necessary.
Please find in Annex 2 our most recent programme logframe.

7

Emerging impact on governance and
transparency

Please find below two case studies that show clearly the initial impact on governance
and transparency.
Case study 1: Community water boards in Central America: Experience of
Nicaragua
GTF programme
number

010

GTF programme
logframe indicator to
which this case study
is contributing

2.1. Evidence of policies and practices reflecting pro-poor
changes and recommendations due to CSO advocacy
actions.
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What is the evidence
for the example given?

The evidence is the newly updated water law in Nicaragua
which includes a recognised and important role played by
the water boards.

What has changed?
The water boards are now legally recognised by the government as a viable alternative
to privatisation for the provision of sustainable WASH services for the most
marginalised through shared management between the state and the communities.
This legalisation gives the water boards the opportunity to manage their own water
resources and ensure that the most marginalised and indigenous communities can
advantage from it.
Who has benefited?
The water boards and the communities they represent – more than 5,000 water boards
representing a million people.
How the change occurred?
Our partner – FANCA Nicaragua – conducted a consultation process to get a water
boards bill to the national assembly for voting. This has permitted the strengthening of
the national water boards network which comprises of around 5,276 water boards that
provide water to around one million people in rural areas.
Through the GTF programme, the water boards national network has benefited from
awareness raising programmes on the existing water law and the right to water and
sanitation. FANCA Nicaragua has been monitoring the implementation of the water law
for wider community dissemination, working with ten local radio stations to promote
information on the right to water law. Moreover, the water boards received a whole set
of trainings from FANCA Nicaragua on various areas of focus including water and
gender, water and economic value, accountability, project design, finance
management, policy analysis etc.
FANCA also led the development of a national report on the right to water. The report
was a compilation of 1,371 interviews including water boards and end users to create a
baseline on the general perception of the water and sanitation situation – quality of
services in rural areas and legal framework status. The final report was presented to
the UNHRC in late October 2009 by Catarina Del Albuquerque, the UN appointed
independent expert on human rights obligations related to water and sanitation. The
report was presented at the same time as the report from the government.
A regional community fair was also organised in Costa Rica to provide the opportunity
to all countries in Central America (including Nicaragua) to share their experiences on
community water management by the water boards in order to influence the regional
level. The fair which was organised with the support of key regional stakeholders
including: Global Water Partnership (GWP) –CA, Development and Environment
Central America Commission (CCAD), Indigenous and Campesino Asociation for
Community Forestry in Central America (ACICAFOC) and the National Congress of
Costa Rica. It was attended by more than 500 participants from the Central America
region, Pakistan, Mexico and South America.
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The issues discussed at the fair were around Community Water Management,
Integrated Water Management, Governance and Transparency, climate change and
funding. This fair created a unique platform to not only raise awareness of the
community water boards but also to give to the latter a voice to demand their rights to
water and sanitation.
Why this change is useful?
The above progress is extremely important since it creates space for the water boards
to manage their own water resources as well as to ensure effective and sustainable
access to water and sanitation for the poorest and most marginalised communities.
Where has this change occurred?
Although the change has occurred at national level since it has been very recently
approved by the Congress and included in the water law, it has a direct impact on
water management at the community level
Case study 2: Community based broadcasting programmes in Uganda
GTF programme
number

010

GTF programme
logframe indicator to
which this case study
is contributing

3.1. Evidence of people (including poor and marginalised)
being informed and better able to demand accountability
from governments and providers in at least three countries
by 2011.

What is the evidence
for the example given?

Marginalised communities in the targeted areas have used
these local radio and TV platforms to raise their voices and
concerns on the WASH situation which has led to positive
responses from the local authorities.

What has changed?

The community based radio broadcasting programmes have provided a huge
opportunity to the poorest and most marginalised communities to learn more about
their right to water and sanitation as well as voice their WASH concerns. These
programmes have also created a platform whereby WASH providers and local elected
representatives are invited to clarify issues raised by the communities and also
account for the decisions they make. Through the radio programmes, service providers
make promises for improved service delivery which are monitored by community
thereafter and followed by journalists.
Who has benefited?
The community based advocacy committees are the primary beneficiary since they use
this platform to publicise the findings of their WASH services monitoring and budget
tracking to pressurise the local government and service providers. The community
members are the final beneficiaries since their access to water and sanitation will be
improved as a result of increased accountability and responsiveness from the duty
bearers.
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How the change occurred?
Through the community radio broadcasting programmes, journalists go to the
community to interview or capture community WASH issues. These are then broadcast
on TV and radio and concerned parties including governments and service providers
are invited in the radio studio to clarify on WASH issues raised by the community. Our
partners, CIDI and NAPE, play a role of facilitation which aims to take the journalists to
the urban poor communities or informal settlements to talk to and interview community
members. They also witness for themselves the WASH issues that the communities,
including the marginalised groups, are experiencing.
Why this change is useful?
This change is useful since it empowers the most marginalised communities and
provides them with a platform to voice and demand for more accountability and
responsiveness from governments and service providers.
Where has this change occurred?
This change occurs at community and district levels, creating opportunities to duty
bearers to be more accountable and responsive to the needs of the rights holders.

8

Cross-cutting issues

Equity and inclusion
WaterAid’s new global strategy includes equity and inclusion as a core principle of a
Right-Based Approach (RBA) towards ensure that issues of marginalised and excluded
groups are addressed at all levels for better access to water and sanitation. As a result,
an organisational Equity and Inclusion Framework, which the GTF programme
contributes to, has been developed. As described above, the GTF programme is
embedded within the WaterAid Global strategy and contributes to the achievement of
the organisational aims which means that equity and inclusion is an integral part of our
GTF programme.
For example, our South Asian GTF partners are focused on empowering women and
childrens’ groups as well as dalits and tribal communities. These groups are often
excluded from the decision-making processes in WASH at Panchayath and Mandal
levels. Several activities were carried out by our partners to strengthen people’s
federations and joint monitoring committees through the participation of local elected
representatives. Different tools were used including a social audit report which collected
evidence of water and sanitation issues. Such issues are reported to Mandal offices and
rural water departments to improve the services for the most marginalised and excluded
people in the communities and in most cases this has been successful and has
improved the water and sanitation situation for those communities. This exercise has
helped the communities to pressure the government to keep commitments to basic
water and sanitation services.
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Environmental impact
Sustainability of water resources upon which WASH services depend is another crosscutting issue that was dealt with over the past year. For example, in Uganda our GTF
partner, ACORD, was recently trying to address issues of environmental sustainability
because the water tables in some areas have been affected by the planting of
unfavourable tree species close to water catchment areas draining the water sources.
The National Forest Authority (NFA) already has a policy against planting of this
particular tree species near water resource points. However, enforcement of this law at
local levels is not being done. Involvement of the NFA is now being sought by ACORD
and other stakeholders to address this issue.

9

Progress towards sustainability (year two
onwards)

Although the programme has had only one year of implementation, there are some
elements of sustainability of services and impact that can be attributed to the
programme.

9.1

Partners’ capacity

At the beginning of the programme,
partners’ capacity needs assessments were
conducted based on the 7s framework to
identify the gaps at organisational level.
Moreover, our first output focuses on
capacity building such that GTF partners
are able to influence the design,
implementation and evaluation of effective
WASH policies at all levels.
As mentioned above, over the past year
several activities including training
(advocacy, finance management),
recruitment of key staff, development of
systems and procedures, strategy
development etc were carried out by the
partners to address the identified gaps and
foster the sustainability. These capacity
gains will enable the partners to be stronger
and more influential long after the GTF
programme objectives are achieved (See
Box 3).

Box 3: Capacity for effective
sustainability
In the targeted districts in Uganda
and India, village advocacy
committees and village water and
sanitation committees (VWSCs)
were set up and trained by the
partners to conduct ‘audits’ of the
WASH services and submit reports
to the locally elected
representative. This enabled the
empowerment of the marginalised
communities to question and
demand their rights.
This is an example of actions
resulting from our GTF programme
which will be sustained after the
programme.
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9.2

Impacts of external events on the GTF programme

Positive impacts to the programme
Several events at local, national and regional levels have played a crucial role in
sustaining the initial impact of our GTF programme. For example, the World Water Day
in India which was an opportunity for the people’s Monitoring Committee (PMC) –
including small NGOs working for the rights of the Dalit communities – to raise
successfully their profile and secure commitment from the district collector to address
WASH issues. In addition, PRSP and JSR review processes at national level eg
Ethiopia, Uganda, and Ghana played a key role in systematising the recognition of the
importance of the civil society in decision making on WASH issues. The GTF
programme has also directly contributed to the strengthening of local and national NGO
networks in a number of countries.
Negative impacts that affected the programme
The political turmoil in Madagascar and Honduras has been a clear impediment to the
programme implementation and in turn the achievements of the programme outputs. As
a result of the political instabilities in the two countries, our GTF programme has been
slowed down and outputs have been revised to respond to new challenges and
opportunities. In addition, the new CSO legislation in Ethiopia against civil society
mobilisation and promotion of human rights has led our partner to re-design their
strategy and shift temporarily from ‘Output 3’ so that they may continue unimpeded with
the rest of their portfolio.
Collaboration and networking
Likewise, our GTF programme has built strategic alliances and collaborations both at
global and national levels. At national level and as a result of GTF, there has been an
increased collaboration between governments and WASH providers and our partners
towards addressing WASH issues in relation to governance and accountability.
Throughout the year, our partners have increasingly been part of decision-making
processes eg JSR reviews. In Mali, our two partners have established solid partnerships
with government technical services and agencies in charge of promoting governance
such as the national commission for the governance of the African peer review
mechanism (APRM).
National institutions’ capacity
The issue of capacity of national institutions in terms of skills or resources is a recurrent
one which our GTF work seeks to address through ‘Output 4’ – ensuring that the duty
bearers have the willingness and ability to be responsible and accountable to end users
on WASH services. Achieving this output is a key factor in the sustainability of our
programme impact. For example, in Nigeria, through the Local Millennium Development
Goal Initiative (LMDGi), our GTF programme aims to provide capacity building support
not only for local government to understand WASH issues and the need for participatory
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processes, but also to provide government workers with simple and adaptable tools to
address critical issues.

9.3

Innovation

The GTF programme has created a great opportunity for WaterAid to explore stronger
engagement with the media at all levels to make governments and service
providers more responsible and hold them accountable. The innovation relies on
the use of the media at all levels (national and local) as an alternative to awareness
raising as well as empowerment of the poor communities on their entitlements and
rights towards better access to services. Over the past year, there have been various
uses of the media towards greater accountability and responsiveness of duty bearers.
For example in Burkina Faso, our partner RICHE – the only Media network of our GTF
programme – has brought a comparative advantage to the programme through the use
of its media power (national and local TV and radios) to denunciate the current situation
of water and sanitation and its impacts on the lives of the poorest people (See Box 4).

Box 4: Evidence from the journalist network in Burkina Faso – RICHE
As part of the GTF programme, the journalists from RICHE were trained on
WASH issues increasing their understanding so that they can be more influential
and effective in catalysing needed change in the sector.
Following the article ‘Ouagadougou in the rain, the bitter fact of lack of
sanitation’ that a founder member of RICHE published in Sidwaya in August 2009
which described the impacts of the heavy rains on the inhabitants of the poor
neighbourhood ,Hamdalaye, due to lack of basic sanitation (through interviews
with residents), the Mayor of Ouagadougou responded positively on several
radio programmes. The Mayor acknowledged the weak response from the City
Council to the crisis and gave a deadline to address the sanitation issues in
Hamdalaye. The next step will be monitoring of this commitment.
This example shows how the journalists from the RICHE managed effectively
and successfully to create their own accountability spaces where the authorities
are called to account through television, magazines and articles in newspapers.
Hence, the civil society discovers a new space to engage effectively and new
partnerships with the press.

The use of media is a new innovation to the entire programme as well as WaterAid’s
approaches to governance. The media is now seen by the rest of the civil society,
mainly national CSO networks, as key allies to partner with in order to maximise our
impact towards better WASH services for the poorest. There is a greater interest in all
regions in the necessity to involve more the media into our work (See Box 5).
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Box 5: Media work initiatives across the GTF programme
In West Africa, there are plans to create a regional network of journalists
exclusively dedicated to water and sanitation issues with strategic alliances with
key regional initiatives such as the Water Integrity Network (WIN) – a global
coalition that fights corruption in the water sector.
In Central America, the use of the media has been crucial to making water and
sanitation issues visible and raising awareness of the experiences of community
water boards as an alternative to privatisation to ensure sustainable WASH
services.
In East Africa, community radio programmes in Uganda have had great success
in targeted districts to better inform and empower communities.
In India, there has been an increase in the sensitisation and regular news on
WASH issues at local level as the result of GTF interventions. The use of
photographic evidence to support social audits of sanitation facilities in schools
has proved to be particularly effective tool to attract local media. Partly as a
result, competition has been created among the papers in project areas to hire
specialised WASH journalists.

10 Learning from GTF
Over the past year, our GTF programme has demonstrated initial signs of stronger and
more tangible results that will impact the changes in relation to governance and
transparency through the use of various tools and methods. The tools and methods,
including the use of media, citizen scoring card or audit, participatory rural appraisals,
learning on advocacy, planning, building allies, strengthening networks etc, have not
only provided better information to most marginalised communities but also served to
empower them to voice their WASH concerns to be addressed by the service providers.
This is a great achievement given the indication provided by the baseline suggesting
very limited existing platforms where citizens can demand accountability and
responsiveness from governments.

10.1 Effectiveness of tools and methods applied in the GTF
programme
One of the key learning over the past year has been that to strengthen our advocacy
and engagement towards improved accountability and responsiveness, there is a need
to collaborate strongly with the key allies including the governments technical services
and agencies at all levels (See Box 6).
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Within WaterAid, several tools and methods
are already used to measure sector
performance monitoring. Therefore some of
these tools which include community score
cards or social audit, public hearings,
interface dialogues, governance audit have
been used within the programme. The tools
have shown great effectiveness in measuring
the performance in governance at local
government and community levels through
the sharing of the end users’ perception or
satisfaction of their WASH situation.
Methods and approaches versus
expectations from the demand side

Box 6: Strategic collaboration
with key stakeholders
In Mali, our partners, CAEPHA and
CN-IEPA, have been leading on
the setting up of a stakeholders’
group that include the civil
society, the private sector,
government agencies as well as
donors to tackle governance
issues mainly corruption with the
strategic partnership of the Water
Integrity Network (WIN).
This initiative is contributing to
maximising the impact of our GTF
programme taking into
consideration the comparative
advantage of all actors.

The programme methods and approaches
used (as described above) are sensitive to
the risk of raising demands and expectations
which governments and service providers are
unable to meet. This risk is mitigated by
encouraging open and honest dialogues between the citizens and the duty bearers on
how entitlements and rights can be progressively realised. These approaches support
communities, governments (local and national) and service providers to better
understand the needs, the environment and the constraints of each actor of the
programme. They also seek the progressive realisation of the best use of available
resources through improved accountability and transparency.
Engagement with political leaders and other stakeholders
Our GTF programme has engaged with political leaders and key stakeholders such as
service providers (eg private and public) in various ways using the four Cs’ approach –
consultation, collaboration, confrontation and compromise. Depending on the local
context and decision-making processes, our GTF national programmes have used
either one of the Cs or combined some of them to create space in order to improve
governance and transparency at all levels (See Box 7).
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Box 7: Example of engagement with the duty bearers in Ethiopia
In Ethiopia, due to the political context and the restriction of the new CSO
legislation in promoting human rights, our partner – the CSO network WSF – on
the one hand has been consulting with governments and key stakeholders
through an engagement in the different WAS sector decision platforms which
include the annual Multistakeholders forum as well as joint technical review
missions.
On the other hand, WSF has increased the collaboration with governments and
service providers through experience sharing on the work being done by CSO,
joint monitoring visits or awareness creation to help the governments to
internalise better the WASH issues, improving sector reporting and information
management for better planning and the implications of the CSO legislation.

A more recent example of strong engagement with duty bearers and other key
stakeholders is from our partner in Kenya, KEWASNET – Kenya Water and Sanitation
Civil Society Network – through a press statement to the media has been confronting
openly the government and particularly the Ministry of Water and Irrigation denouncing
the huge governance issues (mainly potential abuse of power and accountabilities
issues) impacting negatively the water and sanitation sector.
Importance of the media tools
The use of the media tools, mainly community based broadcasting, TV and radio
programmes, press conferences, documentary videos as well as newsletters, has been
effective to make an impact on the programme at all levels. In all targeted regions,
these tools have created an opportunity to the citizens (at all levels) to be better
informed and empowered to share their WASH issues for better accountability and
responsiveness. These tools have in most of the cases highlighted not only issues of
mismanagement and corruption but have also triggered an increase in the WASH
service delivery.

10.2 Governance and transparency themes
10.2.1 Key determining factors for change in governance and transparency
The four outputs of our programme were developed by taking into account the
determining factors that could trigger changes in relation to governance and
transparency in the WASH sector. Please see summarised below the key determining
factors in line with our programme’s outputs:
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•

Capacities of CSOs or CSO networks to influence the design, implementation
monitoring and evaluation of effective WASH policies at all levels. Strengthening the
capacity of the CSOs is crucial to increase their capacity and professional abilities as
well as their recognition by the governments and service providers. This component
will play a key role in ensuring that the CSOs have the necessary organizational
structures (in terms of structure, systems, staff, skills, style, strategy and shared
values) which will increase their credibility to contribute to addressing issues around
governance and transparency. As described in previous section, the capacity
building aspect which includes various advocacy trainings, learning forums,
recruitment of key staff, strategy development etc have enhanced the ability of our
partners to effectively participate, monitor and undertake an oversight role on sector
processes.

•

CSOs’ participation to decision-making processes at all levels – it has been
shown clearly over the past year of implementation of our GTF programme that
increased participation of CSOs to decision-making processes play a key role in
improving accountability and responsiveness of duty bearers. There are several
examples of our partners taking part in important processes at national and local
levels such as joint sector reviews (e.g. Mali, Ghana, Uganda, Ethiopia), policy
consultation reviews (eg Central America, Ghana) and bringing their voices to
decision-making tables with governments (eg India, Kenya). In most of the cases,
our CSO partners have brought significant added value to their participation eg in
Ghana, following a policy dialogue with the community water and sanitation agency
(CWSA), our partner, CONIWAS, through a monitoring and watchdog role, has
succeeded in getting the Brong Ahafo regional minister to announce the cancellation
of a mandatory 5% upfront capital cost contribution for water facilities by the poorest
and most marginalised beneficiary communities.

•

Informed and empowered citizens to demand accountability and responsiveness –
one of the key learnings since the start of the programme is the need to raise
awareness among the citizens of their entitlements and rights to WASH services.
This awareness raising and empowerment through the use of media (including
community based radio programmes, WASH Media, Newsletters, public forums) or
adapted tools such as public hearings, citizen platforms have played a key role on
bringing changes to governance and accountability at national and local levels.

•

Political will and ability to be responsive and accountable to end users – it is
really important for the governments and service providers to have not only the
willingness to be more responsive and accountable but also the capacity to address
all the WASH issues at all levels.
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10.2.2 Key learning from the different governance and transparency
programmatic themes
Access to human rights
WaterAid, in line with its new organisational strategy, is progressively adopting a Rights
based Approach to not only enable communities to understand their entitlements and
rights but also have their voices considered in WASH decision-making can. The new
CSO legislation against mobilising citizens and promoting rights has been an
impediment to our GTF programme in Ethiopia as shown in the previous section. In
particular, it hampers progress towards ‘Output 3’ which aims to inform and empower
citizens about their rights to water and to demand more accountability and
responsiveness from duty bearers. Since our GTF programme in Ethiopia started a year
ago and, given the new CSO legislation, it has been very difficult to see any change in
the understanding of the human rights front despite the prematurity of the legislation.
Hence, the Water and Sanitation Forum (WSF) through its members – NGOs working in
the water and sanitation sector – has increased its collaboration with governments as
well as between WASH providers and end users in order to raise their awareness in the
necessity to consider the rights to water and sanitation. This was done through joint
monitoring visits, inventories of water schemes, the organisation of multi-stakeholder
forum which is an opportunity to not only share CSOs experiences but also review the
sector’s performance and agree on key sector priorities for the next year towards which
achievement all actors (including governments, NGOs and donors) will work towards.
All of these have created an opportunity to build the foundations for more accountability
and responsiveness of governments and service providers to meet the citizen rights
with no interference with the CSO legislation.
Environmental governance
Our GTF programme across the four regions has been working closely with rural
communities to inform and empower them in order to increase the governance of
natural resources for better livelihoods. The example of Central America provided in
section 9 with community water boards or Uganda in section 10 shows how rural
communities have been empowered to be able to influence the governance of their
water resources for a better livelihoods.
Addressing corruption
The GTF programme has indeed supported better information on water resources using
the wide range of tools and methods such as the governance audit in Kenya, citizen
score cards or community based radio programmes in Uganda, Ghana and Nigeria,
Citizen Audit and public hearings in India or national and local newsletter/newspaper
and TV in Central America and Burkina Faso. All these tools aim to gather the
community views of WASH services focusing mainly on issues of water accessibility,
cost, functionality, policy awareness, transparency and accountability and interaction
with the service providers among others. These tools and methods used have played a
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key role in improving accountability and responsiveness mainly at community and local
government levels.
Aforementioned, the GTF programme within NIU intends to contribute to the broadening
of WaterAid’s organisational vision for governance which currently does not have much
emphasis on tackling corruption. This is why, through the GTF programme and as
mentioned above, links were made with the Water Integrity Network (WIN) which is a
global coalition that fights corruption in the water sector in order to identify areas of
collaboration. WIN, together with Transparency International and IRC, have developed
a set of corruption assessment as well as anti-corruption tools which would be beneficial
to our partners in their efforts to more directly
tackle corruption. WaterAid in line with its
Box 8: Budget advocacy and
new strategy, has put a step forward to
citizen engagement –
deepen and strengthen its anti corruption
experience of GTF partners in
work and maximise its impact in the WASH
Ghana and Nigeria
sector through the GTF programme. In the
coming year, it is planned to build the
Our partners WEIN in Nigeria and
capacities of the partners to test some of
AWSDB in Ghana initiated budget
these backstopping tools and play a key role
tracking activities to monitor how
national funds allocation to the
to reducing corruption at all levels (from
WASH
sector are utilised at local
policy making and regulation at national level
government
level. The findings of
to operation and maintenance at community
the budget tracking fed not only
level).
into our citizen engagement (where
by communities question local
government during public hearing
or any dialogue platforms) but also
at national level policy
engagements with NEWSAN in
Nigeria and CONIWAS in Ghana.

However, it is worth mentioning that most of
these tools and approaches described above
have the potential to contribute considerably
to mitigating corruption2 attempts at
community and local governments’ levels.
For instance in India, the citizen audit as well
as the right to information act held at
community level have helped to highlight some corruption activities in detriment of the
communities access to WASH services. The community radio broadcasting is another
example that shows how advocacy committees within the poorest communities have
exposed case of mismanagement of WASH resources following their monitoring and
budget tracking exercises.
Public expenditure monitoring
Public expenditure monitoring is an integral part of our citizen engagement work
whereby the targeted communities through awareness raising from our partner question
the budget allocation as well expenditure (See Box 8).
2

Corruption, which is defined as the abuse of entrusted power for private gain, can have different forms
such as favoritism, nepotism and clientelism, bribery, collusion, abuse of discretion, etc at all levels.

(Source: Improving transparency, Integrity and Accountability in Water Supply and Sanitation, Maria Gonzales de Asis, Donald
O’Leary, Per Ljung, John Butterworth (2002))
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As a result of the budget advocacy at the local government level, the local government
officials are now prepared to use the laid procedures of planning and budgeting
rigorously. The trust of the laid down processes is the involvement of the citizen in
planning and budgeting processes as
well as monitoring and evaluation. For
Box 9: The citizen audit report in India
instance, section 16 of Ghana Local
and its impact on the increase of
Government Act (Act 462 of 1993)
public services
requires the Assembly Persons
(Councilors) to brief their community
The citizen’s audit report serves the
purpose of identifying WASH key issues
members before and after any
and facilitates the process of formulation
Assembly meeting (including budget
of micro plans with people’s
approval meetings, rate setting and
participation.
This audit report which is
adjustment). The key role of our
shared
with
government
officials at all
partner is to monitor the local
levels has actually helped to address the
governments and the councilors
basic needs of the community. Therefore,
comply with this act – this would help
in Anantapur district, the citizen audit
to reduce any incidence of corruption.
report of five mandals was shared with
Access to public services

the district collector (the executive head
of all the departments at district level)
during the WWD and this has led to the
construction of drinking water sources
and sanitation facilities at village level
and in schools improving the water and
access to around 1,800 children from
marginalised groups.

As mentioned above, the tools used by
our partners (citizen audit report and
RTI tool, community score cards,
governance audit, community radio
broadcasting etc) have shown great
success in improving quality and
availability of basic water and
sanitation services in poor and most
marginalised communities (See Boxes 9 & 10). Thus, these tools aim to provide a voice
to community beneficiary on the WASH services provided by the governments and the
service providers.
Box 10: Experience of the citizen score cards in Uganda
In the central region of Uganda, access to safe water is not a crucial issue but
instead the affordability of the water by the poorest communities. As part of the GTF
programme, citizen score cards report which provide a basis for policy debates and
dialogue between service providers, policy makers and the end users were
developed by our partner CIDI in Kisenyi III parish. Following the report, efforts were
made to enter into dialogue discussions with the service providers, National Water
and Sewerage Corporation (NWSC) for the provision of prepaid meters to the
informal settlements in the urban areas. As a result, a key achievement has been
the installation of 11 prepaid meters as a result of lobbying from the community
water and sanitation advocacy groups.
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Decentralisation
Over the past year and in most cases, our GTF programme has either strengthened the
local government’s ability to deliver or build the foundations for maximising the impact of
their decision making on WASH issues within the decentralisation framework.
Aforementioned ‘Output four’ of our GTF programme aims to improve the willingness
and ability of governments and service providers to be more responsive and
accountable to WASH end users. For example, in West Africa where the LMDGI is
implemented as an integral part of the programme, our partners BOLDA and WEIN in
Nigeria have been supporting through the GTF programme the development of local
development plan (LDP) in the targeted communities.
The development of a LDP is a process whereby the local government authorities are
empowered to acquire and use a strategic planning tool which gives them the current
situation of the WASH issues and what is needed to address them. This includes the
use of simple mapping tools, face to face dialogue with community members during the
citizen action processes which strengthens their decision-making as well as making the
elected representative more transparent and accountable to the electorate regarding
planning and budgeting for WASH.
Gender and social exclusion
Over the past year, various intervention strategies were used to include the voices of
the most marginalised groups to be heard by the duty bearers at all levels. For example,
in India, through GTF, programmes were conducted by our partners among the Dalits
and tribal communities – the most marginalised and excluded groups – to raise their
awareness on the Right To Information Act (RTI) in order to use this constitutional
provision to improve WATSAN services for these communities. Moreover, tools such as
the citizen audit report have been determining and influential in empowering the
marginalised groups to raise their voice and demand for more responsiveness and
accountability to their WASH issues. Thus, there has been an increase in the requests
from the communities regarding information to watsan regarding their communities –
over 58 requests were completed by VWSCs out of 109 targeted villages. This exercise
has proved the ability to not only break down the barriers but also to inform and
empower the most marginalised communities or within the communities to demand for
their right to basic watsan services. This has helped the marginalised groups to
pressurise the government to ensure basic services as well as forcing them plan for
follow up action towards addressing the WASH issues.
Media
As described earlier, the media work played a crucial role over the past year in
improving governance and transparency across our GTF programme. The ‘traditional’
civil society has gradually seen the importance of building key and strong partnership
with media in order to maximise its impact towards addressing WATSAN issues.
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This example shows how the use of media is important to make the differences to
governance and transparency. With the significant comparative advantage it brings, the
media catalyses the sector in addressing the issues around governance and
transparency.

Box 11: Use of media for better accountability and responsiveness:
Uganda.
In Uganda and under the GTF programme, our partner CIDI has facilitated the
media (radio and television) to go to the urban poor communities for news and
stories which are broadcasted on TV news and on a weekly radio talk show on a
popular local FM station as a means of amplifying the urban poor’s voices and
demands for improving governance in the WASH sector.
In one of the targeted parishes, slum dwellers used local TV stations to voice
their concerns about a broken sewer line. The story was aired on primetime
news and the following day the sewer was repaired. Other community members
used the radio to demand for more affordable safe piped water and cesspool
emptying – the local authorities on the radio had to publically respond to these
concerns and made promises of improvement. These are then monitored by
the advocacy committees to make sure they are acted upon.

11 Conclusions
Having reflected on 2009/10 implementation, our GTF programme has made substantial
progress against the programme objectives. Most notably, the WaterAid/FAN GTF
programme has achieved the following strategic conclusions which laid the foundations
to build on in the coming year:
•

Strengthened and better functioning CSOs and CSOs networks by
increasing their capacity and recognition to influence the design, implementation
and evaluation of effective WASH policies at all levels through organisational
strategy development and various capacity building trainings focusing on
advocacy, policy analysis and governance related issues.

•

Increased engagement in decision-making processes by increased
participation in various consultation review processes at national and local levels
which brought clear recommendations and supported increased engagement in
the monitoring of water law implementation and commissioning of studies on key
sector blockages affecting WASH.
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•

Better informed and empowered citizens demanding more accountability
and responsiveness of governments and service providers by using different
methods and approaches including use of media, community based
broadcasting, community score cards or citizen audit report. These methods
have given the marginalised communities the ability to raise their voices and
demand their rights to water and sanitation.

•

Duty bearers have shown increasing willingness and ability to be
accountable to the citizens by creating the platforms for the citizen to access
WASH related information and enable interactions between citizens and service
providers.

•

Contribute to the streamlining and broadening of WaterAid’s work on
governance and transparency by supporting the embedding of governance into
WaterAid’s global strategy, raising the profile of the programme and internal
awareness of the need for work on governance

Going forward, our GTF programme will work towards strengthening and sustaining
these initial results which will directly impact on our programme’s objectives and
thereby WaterAid’s global aims and DFID CAR framework. There are several
challenges faced at all levels in relation to governance and transparency in WASH
particularly potential political instabilities due to upcoming elections, lack of political
will or weak civil society in some countries. Thus, our programme will strive to build
upon its learning in order to increase the capacity of the civil society to engage more
in effective evidence based dialogue with decision-makers.
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Annex 1 – Achievement rating scale
Objective
Statement
Purpose
To increase
the capacity
of the Civil
Society in 16
countries in
Asia, Africa
and Central
America to
engage in
effective
evidencebased
dialogue with
decision
makers in
water and
sanitation

Achievement
rating for
year being
assessed
3

Logframe
Indicators
1 Evidence that
CSOs
and CSO
Networks are
better able to
engage
effectively in
decision
making
processes
affecting the
WASH sector

Baseline for
Indicators
There is a weak
capacities among
CSOs networks to
be able to engage
at all levels with
governments and
service providers

2 Evidence that

Water
and Sanitation
policies
demonstrate
engagement of
CSOs and
networks
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Progress against the
Indicators
Over the past year of
implementation, CSOs and
networks have shown significant
progress in engaging actively and
effectively in WASH related
decision making processes at
levels. More than 60% of our
partners have participated and
contributed significantly to
decision making processes at
national and local levels.
There is clear demonstration of
WASH policies resulting from the
engagement of CSOs or networks.
One of the apparent achievements
has been from our partner in
Nicaragua which saw all its
engagement efforts (at national
and regional levels) to have
community water boards
recognized in the water law as
responsible for community water
management rewarded recently.

Comments on changes
over the last year,
including unintended
impacts
These are significant
progress that can be
attributed to the
programme/. Through the
different activities carried,
there has been a notable
increase on the partners
CSOs to engage with the
decision makers form more
accountability and
responsiveness – the
various examples shared
throughout the report is a
clear evidence of the extent
to which this has been
achieved. However, events
such as upcoming elections
or deterioration of the
political climate might have
an impact on the
programme objectives and
impede the achievement of
our purpose.
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Objective
Statement
Outputs

1 Strong and

wellfunctioning
CSOs and
CSO
networks
capable of
influencing
the design,
implementatio
n and
evaluation of
effective
WASH
policies at al
levels.

Achievement
rating for
year being
assessed
3

Logframe
Indicators
1.1 Increase to
at least 50% the
number of CSOs
and networks that
have
organisational
structures and
systems in place
by 2011
(advocacy
strategies, plans,
capacity needs
assessments etc)

1.1 At least
50% of the
organisations
have
developed/increa
sed skills to
implement
effectively their
advocacy agenda
by 2011

Baseline for
Indicators

Progress against the
Indicators

The capacity needs assessments
1.1.1. Most of the
(CAN) carried out at the beginning
CSOs and
of the programme based on the 7s
networks are
framework served as a reference
currently relatively
to improve the organisational
weak in terms of
structures. All partners put great
organizational
efforts towards contributing to this
structure, strategy,
objective and indicator. Based on
staff, skills, systems the findings of the I, several
etc. Moreover, not
activities were conducted
all members of the
including recruitment of key staff,
networks are
capacity building and training,
active.
strategy development, production
of newsletter etc. therefore, great
achievements were made towards
1.1.2 Less than
this indicator
10% of the
organisations
As mentioned above, there has
involved in the
been a significant increase in the
programme have
advocacy capacity of
an advocacy
organisations involved in the
strategy. They also programme.over the past year
have very weak
more than 75% of the CSOs and
capacity in terms of networks (including members)
policy analysis and have been trained in advocacy,
advocacy in
policy analysis, governance,
general.
communication, CAR framework
etc. many of the have also started
the process of developing an
advocacy strategy that will be
streamline better their future
engagements with duty bearers.
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Comments on changes
over the last year,
including unintended
impacts
As mentioned in the
previous column, there has
been great progress
towards achieving this
output. However, in order to
maximise our impact and
ensure organisational
sustainability, there is a
need to review the original
capacity needs
assessment. The review of
the CAN should result in
finding better ways to
address the identified gaps
in order to fully achieve this
output. This will present a
great opportunity to
increase the credibility and
recognition of the CSOs
and involve them in
decision making processes.
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Objective
Statement
2 CSOs
including
those
representing
marginalised
groups are
effectively
engaging in
decision
making
processes
affecting the
WASH sector

Achievement
rating for
year being
assessed
3

Logframe
Indicators

Baseline for
Indicators

2.1.1 There is a
lack of pro-poor
watsan targets,
policies and
inclusive designs in
all the four regions
– Baseline value =
0
Weak links
between pro-poor
policies and actual
evidence of these
put in practice at all
levels
Limited
opportunities,
knowledge and
mechanisms for
CSOs and CBOs to
2.2 Increase to at influence decisionmaking processes
least 30% the
number of CSOs
2.2.1 Few dialogue
that are
platforms exist and
participating
only small number
consistently and
of citizen groups
adding value to
consistently
dialogue and
participates to the
decision making
consultation
platforms/
processes.
processes at all
Organisations
levels by 2013
2.1 Evidence of
policies and
practices
reflecting propoor changes and
recommendations
due to CSO
advocacy actions
(disaggregated
into marginalised
groups and
pressure groups)
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Progress against the
Indicators
There has been significant
progress in terms of successful
engagement from our partners.
Clear evidence of policies and
practice reflecting changes due to
our partners’ engagement can be
encountered. For example, in
Central America, following the
work from our partner FANCA
through monitoring of the water
law, development of water bill and
other advocacy actions, the
community water boards were
finally legally recognised in
Nicaragua as an alternative to
privatization and sustainability.
Over the past year there has been
significant increase recognition of
the importance of the role of civil
society to decision making
processes. More than 80% of our
partners have participated and
added value to consultation
processes at national and local
government levels. For example in
Mali our partners contributed
successfully to joint sector reviews
and PRSPs (with clear
recommendations on the sector
absorption’s capacity, increased
funding for sanitation, increase

Comments on changes
over the last year,
including unintended
impacts
Although the programme
has made great
achievements after a year
of implementation building
on work already done,
potential occurrence of
political instability might be
an impediment to our CSO
partners’ engagement (As
described in the report
particularly in the risk
assessment section). For
example and as described
above, there are upcoming
events such as national and
local elections, referendum,
change of regime etc which
might reduce the space for
engagement.
In most of the cases, the
partners have just been
invited by the governments
to decision-making
processes which is great
initial achievement.
However, our partners
should ensure that they
have clear pro-poor
recommendations based on
their advocacy strategy
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Objective
Statement

Achievement
rating for
year being
assessed

Logframe
Indicators

Baseline for
Indicators

Progress against the
Indicators

representing
marginalized
groups are not part
of the dialogues at
all levels

CSO involvement in programme
implementation). As a result a
CSO watchdog was established,
studies commissioned by the
governments on sector blockages
etc.
In Uganda, there is a general
acceptance among the political
leaders that community members
can plan an integral role in
improving service delivery in the
WASH sector. In some
communities, the budget and
information on watsan is now
displayed on the notice boards of
the local area council offices as
the result of the advocacy actions
of our partner NAPE in favour of
the village Advocacy Water and
Sanitation committees (VAWSCs).
There has been initial agreement
on a greater involvement of the
VAWSCs in the decision making
processes at district level.
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Comments on changes
over the last year,
including unintended
impacts
In order to add a significant
and measurable value to
their participation.
It is very important that our
partners consider very
strategically the type of
engagement with the
governments and service
providers looking at more
like a partnership rather
than a watchdog role. This
will ensure us to achieve
this output and add more
value to decision making
processes affecting the
WASH sector
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Objective
Statement
3 Informed
and
empowered
people are
better able to
demand
accountability
and
responsiveness from
Governments
and service
providers in
WASH sector

Achievement
rating for
year being
assessed
2

Logframe
Indicators
3.1 Evidence of
people (including
poor and
marginalised)
being informed
and better able to
demand
accountability
from
governments and
providers in at
least 3 countries
by 2011
3.2 Evidence of
citizens (pressure
groups/platforms
etc) able to
demand
accountability and
responsiveness
from
governments and
service providers
in at least one
region by 2013

Baseline for
Indicators
3.1.1 In most of the
targeted countries,
citizens have
limited knowledge
of relevant WASH
policies, rights and
mechanisms /tools
available for their
participation.

3.2.1 People and
their platforms have
little opportunities
to demand
accountability and
responsiveness
from governments
and service
providers. There is
a lack of
awareness of
accountability,
mechanisms and
tools provided by
our countries’
legislations
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Progress against the
Indicators
There have been many efforts
done in order to ensure that
citizens at all levels have greater
information and knowledge on
their WASH entitlements and
rights. Over the past year, a wide
range of tools and approaches
(including use of media tools,
community based broadcasting,
community score cards, citizen
audit etc) was used to improve the
access to WASH related
information in at least 80% of the
countries at local level. For
instance, in India, awareness
raising on the right to information
act has increased significantly the
number of requests from the
marginalised communities on their
WASH entitlements and rights.

Comments on changes
over the last year,
including unintended
impacts
The progress towards the
achievement of this output
is significant. The tools and
approaches used based on
the local context have
shown great success with
clear evidence of increased
governance and
transparency at local level.
These successes should be
sustained and systematized
in order to continue
impacting on the decision
making processes.

This indicator has been over
achieved. There has been great
evidence of platforms whereby
citizens have demanded more
accountability and responsiveness
to the duty bearers. Our partner in
Burkina Faso – RICHE, a
journalist network has used the
national TV as well as local radios
as a platform for citizens to voice
their concerns on WASH issues
and hold
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Objective
Statement

4
Governments
and service
providers are
more
accountable
to (willing and
able) citizens
and end users
in WASH
sector

Achievement
rating for
year being
assessed

3

Logframe
Indicators

Baseline for
Indicators

Progress against the
Indicators
governments to account. In
Nigeria, India and Ghana, through
the citizen engagement process
and public hearing or interface
dialogue, communities’ members
have been using these platforms
to question local elected
representatives as well as service
providers on their WASh issues.

4.1 Evidence of
increased
availability and
access to sector
information at
appropriate levels
in at least 1
targeted region by
2012.
4.2 Governments
systematically
involve citizens in
constructive
decision making
processes
resulting in legal
regulatory
frameworks in
accountability and
responsiveness in
at least 5
countries by 2013

4.1.1 Limited
amount of water
related information
available and if
available, they are
not user-friendly
Difficulty in
accessing WASH
budgetary
provisions at the
local government
level
4.2.1 Limited
number of
mechanisms
(platforms/I)
enabling the
interaction of
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There have been some notable
achievements towards increasing
the amount of WASH related
information at all levels. For
example, our programme in
Ethiopia has been working in
improving information
management through an inventory
of water schemes. This should
help service providers to be more
responsive to citizens needs by
planning on reliable data and
directing future investments where
they are needed.
As described earlier in output 3,
there has been an increase in the
number of mechanisms enabling
interaction between citizens and
duty bearers. As part of the citizen
engagement process, face to face

Comments on changes
over the last year,
including unintended
impacts

Over the past year the
programme has made good
progress in supporting duty
bearers to be more
accountable through the
sharing of key information
as well as using platform for
citizen to question them on
the WASH services. Some
key actions have been
initiated by the partners in
order to build the
foundations for future work
towards creating space for
governments and WASH
providers to be more
accountable.
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Objective
Statement

Achievement
rating for
year being
assessed

Logframe
Indicators

Baseline for
Indicators

Progress against the
Indicators

of WATSAN service
providers with
citizens/end users.
There is a lack of
clear mechanisms
for interface with
the governments
and service
providers

dialogues or public hearing are
organised between communities’
members and duty bearers
whereby the findings from the
citizen score cards are presended
and the latter held accountable.
This has happened in all regions
and using different mechanisms.

Activities

Comments on changes
over the last year,
including unintended
impacts

N/A

N/A

N/A

N/A

Output 1
• Trainings (advocacy skills, water rights, strategic planning ,WASH policies

and communication skills)

• Strategy development
• Development of systems (MIS, web site etc)

Output 2
•
•
•
•
•
•
•

Dialogue platforms with all key stakeholders
Participation in review processes at national and local levels
Host open town hall forums
Governance audit, studies on WASh related issues
Organisation of national citizen Water Day
WASH meetings on the monitoring of national water processes
Community participation in SACOSAN
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Objective
Statement
Output 3

Achievement
rating for
year being
assessed

Logframe
Indicators

Baseline for
Indicators

• Learning and sharing exchange visits
• Production of simplified version of WASH policy Community radio and
TV programmes
• Production of e-newsletter on WASH issues
• Information sharing and advocacy strategy meetings at local level
• Public hearings at local level
• Citizen engagement and budget tracking
Output 4
Citizens platforms
Dissemination of fact sheets , position papers etc on WASH issues
Discussion with duty bearers on governance audit findings
Experience sharing with service providers on their contribution to water
governance
• Budget analysis and advocacy workshop with key stakeholders
•
•
•
•

Publications / conferences
• Researches / studies
• TV Documentaries
• Workshops
• Website
• Newsletters etc

Progress against the
Indicators

Comments on changes
over the last year,
including unintended
impacts

N/A

N/A

N/A

N/A

N/A

N/A

Regional coordination / dissemination and learning
• Regional learning forum
• Regional workshop
Monitoring and Evaluation
• Support visits
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Objective
Statement

Achievement
rating for
year being
assessed

Logframe
Indicators

Baseline for
Indicators

UK costs
•
•
•
•
•
•

Progress against the
Indicators
N/A

Comments on changes
over the last year,
including unintended
impacts
N/A

Support visits
Production of Y1 annual learning document
GTF Newsletter
Programme support assessment
Capability plan review
Internal review
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Annexe 2 – Programme logframe
Narrative Summary

Verificable indicator

To improve the
accountability and
responsiveness of
governments and
service providers in the
water sector in Asia,
Africa and Central
America

Evidence that
governments and service
providers are more
accountable to citizens
and/service users and
responsive to the WASH
issues in the targeted
countries

To increase the
capacity of the civil
society in 16 countries
in Asia, Africa and
Central America to
engage in effective
evidence based
dialogue with decision
makers in water and
sanitation

Evidence that CSOs and
networks are better able
to engage effectively in
decision making
processes afftecting the
WASH sector in at least
2 regions

Example regional/
country level indicators

Means of Verification

Assumption

a. Global sector monitoring
reports
b Governments policies and
programme documents
c. Joint sector reviews
d. National Water and
Sanitation reports
e. Citizen reports or
community scorecards
Increase to at least 50% in
the number of mechanisms
for governments and service
providers accountability by
2013
Evidence of government
policies and practices
reflecting pro-poor change
in response to the number
of issues raised by Civil
Society on water and
sanitation increased by 50%
by 2013
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a. Regular platforms and
communiqués or decision
points

a) Governments ensure
environment conducive
to civil society activity
b) Civil society
organizations committed
to working in networks
c) Governments and
service providers open
to dialogue with civil
society
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Narrative Summary

1 Strong and well
functioning CSOs and
networks capable of
influencing the design,
implementation and
evaluation of effective
WASH policies at all
levels

Verificable indicator
1.1. Increase to at least
50% the number of
CSOs and networks that
have organisational
structures and systems
in place by 2011
(advocacy strategies,
plans, capacity needs
assessments etc)

1.2. At least 50% of the
organisations have
developed/increased
skills to implement
effectively their advocacy
agenda by 2011

Example regional/
country level indicators

Means of Verification

Assumption

Increase to at least 50% the
number of issues adopted in
the design of WASH
services by providers arising
from community
consultative meetings by
2013 in Mukono and
Kampala (Uganda)

a) Records, reports and
minutes of meetings; b) Plans,
budgets and reports of local
governments and service
providers; c) Official
documents (Budget papers,
plans, reports and minutes of
meetings of local governments
and other service providers).

a) Political dynamics
of CSOs and
networks; b)
Proliferation and nonadherence of local
NGOs to national
water policy and
implementation
guidelines

An increase from 1 to 16
WSF members will have a
policy engagement strategy
in place by 2013 (Ethiopia)

Survey on WSF Members
structures, strategies etc…
Institutional member profiles
Capacity / Need Assessment
of WSF
- WSF database, questionnaire
WSF reports / publications

at least 50% of increase in
the number of organisations
that have tools in place for
delivering their advocacy
agendas by 2011 (Central
America)
Alliance of CBOs (in all
selected Gram Panchayats,
Blocks and districts) are
able to influence proper
implementation of at least
50% government program
related to WASH (India)
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a) capacity needs assessment
reports; b) Advocacy strategy
fully implemented

a) Quarterly report; b) Village
Water and Sanitation
Committee register and
reports; c) CBOs alliance
meeting reports, Records and
proceedings; d) Meetings
register and Copy of
resolutions.
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Narrative Summary

Verificable indicator

2. CSOs including
those representing the
marginalised groups
are effectively
engaging in decision
making processes
affecting the WASH
sector

2.1. Evidence of policies
and practices reflecting
pro-poor changes and
recommendations due to
CSO advocacy actions
(disaggregated into
marginalised groups and
pressure groups)

2.2. Increase to at least
30% the number of
CSOs that are
participating consistently
and adding value to
dialogue and decision
making
platforms/processes at al
levels by 2013

Example regional/
country level indicators

Means of Verification

Assumption

Increase from 3 to 20 WSF
members in the Annual
Multi Stakeholder Forum
and Bi Annual Joint
Technical Review
processes by 2013
(Ethiopia)

Joint Monitoring Review report;
Multi-Stakeholder Forum
minutes and proceedings

a) Communities support
the inclusion of
marginalised groups in
decision-making
and b) Free Media

Increase to 50% of number
of mechanisms in place for
the community to influence
policy and demand
accountability by 2013
(Uganda)

a) Records at indicating local
community involvement in the
planning and implementation
of water and sanitation
projects; b) Reports and
submissions by CSOs

At least 3 recommendations
from the WASH CSO are
proposed and incorporated
in the review of the poverty
reduction strategy papers by
2013 (Burkina Faso)

a) Reports of the PRSP review
workshops; b) Multi
stakeholder meeting records;
c) sector monitoring reports
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Narrative Summary

Verificable indicator

3. Informed and
empowered citizens
are better able to
demand accountability
and responsiveness
from governments and
service providers in
WASH sector

3.1. Evidence of people
(including poor and
marginalised) being
informed and better able
to demand accountability
from governments and
providers in at least 3
countries by 2011

3.2. Evidence of citizens
(pressure
groups/platforms etc)
able to demand
accountability and
responsiveness from
governments and service
providers in at least one
region by 2013

Example regional/
country level indicators
Increase of at least 50% the
cadres that are aware of the
local issue and CSO
prepared a people’s
chartered of demand for
government (India)
Evidence of at least one
case (a year) of citizens and
platforms demanding
accountability from
governments and service
providers by 2013 (Central
America)
Increased to at least 50%
the citizen engagement
platforms organised for
community-service provider
– government dialogues in
the intervention areas by
2012 (Ghana)
increase to at least 50% the
specific cases showing
citizens or platforms holding
governments and service
providers accountable by
2013 (Uganda)
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Means of Verification

Assumption

a) Status report; b) Demand
submitted by the village
cadres; c) VWSC and alliance
resolutions; d) Demand
submission receipt; e) Media
clippings; f) Proceedings of the
meetings; g) Media
report/clipping; h) Plan
document; i) State water
policy; j) Training report; k)
Media clippings

a) Government
documentation and
budgets are freely
available; b) Enabling
environment for
advocacy; c) Community
involvement in decision
making; d) Water and
Sanitation continues to
be prioritized by
communities; e) Free
Media

a) Budget monitoring and
analysis reports; b) reports
submitted at LG level working
and lobbying for their WASH
rights by 2012

a) Recordings of radio talk
shows; b) Training reports; c)
Messages on IEC materials.
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Narrative Summary

Verificable indicator

4. Governments and
service providers are more
accountable to (willing and
able) citizens and end
users in WASH sector

4.1. Evidence of
increased availability and
access to sector
information at appropriate
levels in at least 1
targeted region by 2012

Example regional/
country level
indicators

Means of Verification

Assumption

Assessment of WSF members’
engagement with service
providers and end users;
Feedback documentation;
Sector/Platform Meeting
minutes / reports; Mayor’s
report; Media Surveys,
Independent reviews etc

a) Governments and
service providers are
willing to meet and work
with civil society and are
responsive to capacity
building; b)
Governments and
service providers staff
do not leave or change
posts in the short-term;
c) Political stability

At least 5 platforms
facilitated by WSF
members between
service providers and
End users by 2013
(Ethiopia)
At least 10 political and
administrative
authorities and service
providers at LG level
report to their
communities on the
implementation of water
and sanitation
development plans
(planning, budgeting etc)
by 2013 (Burkina faso)

4.2. Governments
systematically involve
citizens in constructive
decision making
processes resulting in
legal regulatory
frameworks in
accountability and
responsiveness in at
least 5 countries by 2013

At least 5 Water Users
Association in each
targeted country have
built accountability
mechanisms through
availability of information
by 2011 (central
America)

Governance and transparency Fund – GTF 010 Annual report 2009/10

45

Annex 3 – Annual financial report
A3.1 Programme identification
1. GTF Reference No.
2. Organisation Name

GTF-010
WaterAid

A3.2 – Reporting Period
1. Start of Period
2. End of Period

01April 2009
31 March 2010

A3.3 – Funds received from DFID during reporting period
Payment No.
Payment 1
Payment 2
Payment 3

Date
Received
03/072009
09/09/2009
23/02/2010

Total received during Period

Amount
£ 248965.92
£ 174,792.00
£ 393,068.41
816,826.33
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A3.4 – Expenditure during reporting period
Agreed
budget for
period

Actual
expenditure
for period

Variance

Variance
%

192,371.00

141,058.29

51,313

27%

96,053.00

87,554.86

8,498

9%

91,485.00

59,585.94

31,899

35%

58,193.00

39,921.79

18,271

31%

239,912.00
122,445.00
43,704.00

248,635.23
113,720.06
35,858.77

-8.724
8,725
7,845

-4%
7%
18%

42,546.00

26,273.26

16,273

38%

52,012.00

36,763.85

15,249

29%

Sub total partners’ total

938,721.00

789,372.05

149,348.72

16%

Personnel

93,800.00

76130

17670

19%

12,000.00

7,603.94

4,396.06

37%

3,000.00

380.19

2,620.81

87%

21,000.00
15,000.00
7,000.00
12,500.00
0.00

709.27
14,694.21
8,898.72
3,505.15
0.00

20,291.73
305.79
-1,898.72
8,994.85
0.00

97%
2%
-27%
72%

164,300

111,921.48

52,378.52

32%

1,103,021

901,293.53

201,727.24

18%

Output 1: Strong and well-functioning
CSOs and CSO networks capable of
influencing the design,
implementation and evaluation of
effective WASH policies at all levels
Output 2: CSOs (including those
representing marginalised groups) are
effectively engaging in decisionmaking processes affecting the
WASH sector
Output 3: Informed and empowered
people are better able to demand
accountability and responsiveness
from governments and service
providers in the WASH sector
Output 4: Governments and service
providers are more accountable to (ie
willing and able) citizens and end
users in the WASH sector
Salaries
Running costs
Publications / conferences
Regional coordination / dissemination
and learning
Monitoring and evaluation

Programme costs

WaterAid travel costs
Video/teleconference/reference and
steering group meetings
International learning meetings
Regional meetings
Translation
Publications
Evaluation costs

Sub total UK
TOTAL
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A.3.5 – Expenditure to Date (31 March 2010) since start of Programme
Total
agreed
programme
budget to
date

Actual
expenditure
for period

Variance

Variance
%

192,370.95

141,058.29

51,312.66

26.67%

96,053.16

87,554.86

8,498.30

8.85%

91,485.20

59,585.94

31,899.26

34.87%

58,192.53

39,921.79

18,270.74

31.40%

261,725.55
133,483.95
43,704.17

270,449.96
124,759.01
35,858.77

-8,724.41
8,724.94
7,845.40

-3.33%
6.54%
17.95%

61,630.82

45,358.26

16,272.56

26.40%

52,012.39

36,763.85

15,248.54

29.32%

Sub total partners’ total

990,658.72

841,310.74

149,347.99

15.08%

Personnel

132,480.00

114,810.44

17,669.56

13.34%

WaterAid travel costs
Video/teleconference/reference and
steering group meetings
International learning meetings
Regional meetings
Translation
Publications
Evaluation costs

15,995.80

11,599.74

4,396.06

27.48%

3,000.00

380.19

2,619.81

87.33%

61,370.48
47,049.80
10,478.17
12,500.00
0.00

41,079.75
46,744.01
12,376.89
3,505.15
0.00

20,290.73
305.79
-1,898.72
8,994.85
0.00

33.06%
0.65%
-18.12%
71.96%

Sub total UK

282,874,25

230,496.17

52,378.08

18.52%

1,273,532.97

1,071,806.91

201,726.07

33.59%

Agreed budget lines
Output 1: Strong and well-functioning
CSOs and CSO networks capable of
influencing the design,
implementation and evaluation of
effective WASH policies at all levels
Output 2: CSOs (including those
representing marginalised groups) are
effectively engaging in decisionmaking processes affecting the
WASH sector
Output 3: Informed and empowered
people are better able to demand
accountability and responsiveness
from governments and service
providers in the WASH sector
Output 4: Governments and service
providers are more accountable to (ie
willing and able) citizens and end
users in the WASH sector
Salaries
Running costs
Publications / conferences
Regional coordination / dissemination
and learning
Monitoring and evaluation

Programme costs

TOTAL
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Explanatory notes to the financial report
1

Only one budget line – translation – has been overspent by more than 10% of the
agreed budget. Our GTF programme covers 16 countries and 30 partners
across Africa, Asia and Central America using 3 different languages – 4 of them
are Spanish speaking, 3 are French speaking and the rest are English speaking.
In order to ensure effective support to the partners and full ownership of the
programme through learning and sharing, it was necessary to translate most of
the important documents into each of languages. Thus, this explained the high
level of expenditures beyond the agreed budget.
In 2010/11, we are planning to review the budget for translation more realistically
in order to spend within the budget allocation.

2

The two tables above show lower level of expenditures in some of the budget
lines at partner and UK level which are mainly due to the following reasons:
a

b

At partner level, the underspending is mainly due to the political instabilities
in Madagascar, the termination of the agreement with Gamana and delay in
the endorsement of the GTF project in Bangladesh by the Government as
explained in section 5. As a result, the budgets allocated to these partners
were not fully spent
At UK level, the underspending concerned mainly the budget lines including
International learning meetings, Publications and video conferences.
•

As mentioned in the narrative report, the International learning meeting
was not held during the reporting period but postponed to the next year.
The postponement of the event was unanimously agreed with all
participants. Since the main objective of the meeting is to reflect on the
progress 2 of our 009/10 programme implementation, it made more sense
to hold it at the beginning of the next fiscal year in order to maximise the
outcomes of the meeting.

•

In terms of Publications, because the international learning meeting was
postponed to the beginning 2010/11, it has affected the production of the
annual learning document which captures the key learning from the first
year of implementation. The publication is planned to be officially released
by the end of quarter of 2010/11. Moreover, we used internal resources to
produce the regular programme Newsletter and updates in order
maximize the use of resources

•

Regular teleconferences/video conferences were planned at the
beginning of the programme using specialised technologies to keep the
momentum within the programme and provide more effective support.
Regular teleconferences were organised with not only the reference group
but also the partners using low cost and efficient technologies particularly
Skype. This has contributed to reduce the related expenditures.
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Annex 4 – Materials produced during the
reporting period
The materials included in the table below have been produced throughout the year by
our partners. Although most of the materials are not yet accessible on website, they are
being uploaded into our intranet page which is only for internal access. We are working
to not only develop a global website for the entire programme but also support partners
to maximise the use of their own websites. This will create a platform for sharing more
effectively learning within the entire programme but also with other stakeholders.

Item #

Date/s

1

22 March
2010
22 March
2010
22 March
2010
22 March
2010
16 April 2010

2
3
4
5
6
7
8
9

22 March
2010
December
2009
December
2009
April 2010

10
11
12

11 March
2010

Title / description /
language/s
Poster on safe and clean drinking
water
Poster on sanitation
Poster on Right to water to water
and sanitation (RTWS)
Manual on RTWS for field staff
Annual report GTF-MARI
Poster on RTWS
Budget and policy analysis of
Andhra Pradesh
Training material on Right To
Water and Sanitation (RTWS)
Video on FANSA GTF
programme
Booklet on “Emerging trend of
Private Public Partnerships (PPP)
in drinking water”

15 March
2010

Resource materials on RTWS –
CD pack

12 February

South Asia learning sharing
meeting report

13
April 2010

Partners’ field activities
photograph (CD pack) , printed
materials and Newspaper clipping
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Published
by

Access
web site
(if any)

CRSD, India
CRSD, India
CRSD, India
CRSD, India
MARI,India
MARI,India
MARI,India
Sathee, India
Regional
coordination
unit, GTF-India
Regional
coordination
unit, GTF-India
Regional
coordination
unit, GTF-India
Regional
coordination
unit, GTF-India
Regional
coordination
unit, GTF-India
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Item #
14
15

Date/s
December,
2009
5th
September
2009

16

5th July, 2009

17

10th
February,
2010
Dec 2009

18
19
20

21

Sept- Oct
2009
Sept- Oct
2009

Jan- Feb
2010

22

Jan-Feb
2010

24

Jan,2010

25

March 2010

26

Quarterly

27

August 2009

28

August 2009

29

Monday,
April 05-11,
2010

Title / description /
language/s
Organizational brochure of
AWSDB
National Daily Graphic publication
on CONIWAS advocacy:
‘Counterpart funding on water
facilities waived in Brong Ahafo
Region’
CONIWAS advocacy :
‘Africa must pay more attention to
water and sanitation’
‘CONIWAS calls for release of
water and sanitation budget’
Public agenda news paper
Baseline study reports of
CONIWAS and AWSDB
compilation of GTF activities in
Bokkos LGA
Printed copies of the photographs
of GTF activities in Bokkos LGA
and meeting with the physically
challenged group, score card
presentation etc
Compilation of GTF activities in
Barkin Ladi LGA, VCDs &
Cassettes of restitution and
interface
Printed copies of the photographs
of GTF activities in Barkin Ladi
LGA.
Bogoro Local Government Local
Development Plan (LDP)
Strategic Plan Document 20102014
Maji na Usafi Voices (enewsletter)
Multiple popular version of WASH
policies in Uganda (2 in English
and 1 in local language Luganda)
Bulletins on water governance in
Uganda
Articles on water and sanitation
governance in NAPE lobby
magazine
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Published
by

Access
web site
(if any)

Ghana

Ghana
Ghana

www.myjoy
online.com

Ghana
Ghana
Nigeria
Nigeria

Nigeria
Nigeria
Nigeria
KEWASNET,
Kenya
KEWASNET,
Kenya
NAPE,
Uganda
NAPE,
Uganda
NAPE,
Uganda
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Item #
30

31

Date/s

Title / description /
language/s

April 2010

Citizen’s Report card

Nov 2009
Community Voices Newsletter

32

Dec 2009

33

March 2010

34

August 2009

35

2009

36

2009

37

2009

38

2009

30

2009

Water Sector Performance
reports for (7) sub counties in the
Rwenzori region Butiiti, Katooke,
Kasenda, Kicwamba, Kahunge,
Busiriba and Kamwenge
Water Sector Performance
reports for (6) sub counties in the
South Western region
Administrative Manual for Water
and Sanitation Communities
System. (COCODES)
Administrative Manual for Water
and Sanitation Communities
System
Manual on Governance and
transparency for community water
management
Compilation prepared for the
office of the high commissioner
for human rights, in accordance
with paragraph 15(b) of the annex
to human rights council resolution
5/1 Nicaragua
National report presented
according with paragraph 15 a) of
the annex to human rights council
resolution 5/1 Nicaragua.
Compilation prepared for the
office of the high commissioner
for human rights in accordance
with paragraph 15(B) of the annex
to human rights council resolution
5/1
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Published
by

Access
web site
(if any)

Community
Integrated
Development
Initiatives
(CIDI), Ugand
a
Community
Integrated
Development
Initiatives
(CIDI), Ugand
a
Health through
Water and
Sanitation
(HEWASA)
ACORD
ADP
FUNDEMABV
Guatemala
AHJASA
Honduras
AHJASA
Honduras
GPAE
Nicaragua

GPAE
Nicaragua
GPAE
Nicaragua
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Item #
40

Date/s
2009

41

March 2010

42

March 2010

43

March 2010

44

May 2010

45

August 09

46

47
48
49
50
51

July 09

November 09
and January
10
18 October
2009
5 December
2009
31 January
2010
2009
May 2009
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Title / description /
language/s
Brochure, poster, tv spot and
radio spot to promote the 1rst
Central America Community
Water Management Fair.
Video: Regional Instruments for
Integrate Water Management in
Central America
Video: Water and Gender in
Central America
2nd edition of the book,
“Protegiendo hoy el agua del
mañana: Experiences comunales
exitosas” Protecting today, water
for tomorrow: Successful
community experiences.
Booklet: compilation of learning
materials and documents for
sharing at GTF annual meeting
Club H20 : radio programmes
H20 Infos : Newspaper on WASH
issues

TV show H20 on WASH issues
Rapport sur l’atelier de
redevabilité avec les maires
Rapport sur l’action citoyenne
dans la commune de Bogodogo
Training report on Right to Water
and Sanitation
15 articles on WASH related
issues
Newspaper article: Governance
and transparency in water and
sanitation management: CNCIEPA, CAEPHA and their
partners set the tone
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Published
by

Access
web site
(if any)

FANCA
FANCA
FANCA

CEDARENA
Costa Rica
FANCA

Burkina Faso
Burkina Faso

http://www.
wateraid.or
g/document
s/plugin_do
cuments/h2
o_info.pdf

Burkina Faso
Burkina Faso
Burkina Faso
Burkina Faso
Burkina Faso
Mali
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Item #

Date/s
June 2009

53

June 2009

54

June 2009
55
July 2009
56

57

July 2009
May 2009

58
59
60

March 2010
April 2010
May 2009

61

Title / description /
language/s
Newspaper article: A
programme to support
governance and transparency: a
new engagement from civil
society in Mali alongside DFID
and WaterAid
Strap line on the cover of the
national daily newspaper
‘L’essor’ and the daily
’Indépendant’
Launch of a programme to
support governance and
transparency organised under the
patronage of the Ministry for
Energy and Water on 2 June
2009, at the Salam Hotel
Trailer on Mali’s national
television regarding the launch
of the GTF programme in Mali

Published
by
Mali

Mali

Yes, on the
Malian
daily
Newspaper
’L’Essor’ in
the
‘archives’
section

Mali

TV documentary on the
problems of accessing water in
urban and peri urban areas of
Bamako, as part of the ‘social
connections’ initiative
National TV cover on the day of
the debate on ‘social connections’

Mali

Interview with CAEPHA’s
president on Mali’s national radio
(ORTM) and on ‘Benkan’, a
private radio
(Printed) publication of a position
statement on PROSEA
Two publications produced on the
implementation of year 1 of the
GTF programme in Mali
Newspaper article: Promoting
governance in the water and
sanitation sector in Mali: A more
than 300 million CFA francs
programme funded by DFID

Mali
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Access
web site
(if any)

Mali

Mali
Mali
Mali

54

Item #

Date/s

62

October 2009
December
2009
December
2009

63
64
65
66
67
68
69
70
71
72

February
2010
March 2010
March 2010
Quarterly
Feb 09
August 09
June 10
quarterly

Title / description /
language/s
Flyer produced for MSF three
Report of a 4 days Advocacy
Training Workshop
Reports of 2 consultation
workshops to develop a joint
annual report of CSOs
Report of a 5 days Strategic
communication training Workshop
Leaflets to promote the WASH
CSO report preparation
Report of a dialogue platform on
on-going National WaSH
Inventory Process
GTF Newsletter 1,2,3 and special
edition
Guidance notes for annual
planning
GTF partners’ handbook
2nd International learning meeting
report
Internal GTF update
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Published
by

Access
web site
(if any)

Ethiopia
Ethiopia
Ethiopia
Ethiopia

www.crdaet
hiopia.org/
wsf/

Ethiopia
Ethiopia
Global

Intranet

Global

Intranet

Global
Global

Intranet

Global
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Annex 5 – Web update for your programme
Case study: Community based broadcasting in Uganda
Journalist interviews
an unsatisfied
community member
using a dilapidated
borehole

Leaders taken to respond to
questions in one of the radio
programmes. L-R Ms Tinka,
Councillor Kanoni sub
county, Ms Barigye CDS
TSU8, Project Coordinator
ACORD – Ms Katushabe

Lobbying NWSC for the
installation on pre-paid meters in
urban settlements is a key
advocacy issues for the
advocacy groups. Because of its
affordability (app 19 shs per 20
litre jerry-can), is has become a
key request for the provision of
safe water to the urban poor.
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Case study: Community water boards in Central America

Advertising poster for
community water
management fair

TV spot for community water management fair:
http://www.youtube.com/watch?v=4OZJ-2r2mJk&feature=player_embedded
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Mali

Official launch of the GTF
programme in Mali in the
newspaper

Official launch of the GTF
programme with the Ministry
of Water and Energy
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Ghana

Article in newspaper to support example shared in page 21

India

Empowerment of women to demand their rights – women leaders making a
village water and sanitation plan to be submitted to district officials
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Village map prepared in a village through the participatory process
(PRA process)

RTI application submitted to
the District Education Officer
(DEO)
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Burkina Faso

Disabled people are queueing
just before the WWD to
demand their rights to Water
and Sanitation following
training on rights conducted
by our partner CCEPA

Ethiopia

Participation in dialogue platform on national WASH inventory – March 2010
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Annex 6 – Annual work plan
As we get into our second year of implementation we have more space and opportunity
to think increasingly strategically about our impact. In particular, 1) how we can focus
our work on governance related sector blockages at all levels – but especially the
country level (or state level in India), 2) how to take advantage of existing opportunities
and leverage the GTF programme work by continuing to integrate it into WaterAid and
FAN global and country strategies, 3) how to take full advantage of the specific
contributions of each partner within the programme to maximise learning and use a
collaborative approach to addressing common challenges, and finally 4) How to use the
GTF planning process not only to design advocacy strategies and activities but also to
create the space for more focused analytical work on governance challenges.
Towards this end, detailed guidance notes for planning 2010-11 were prepared to
support reflection and targeted work building on what has already been achieved and
maximising the resources available. Each country used this guidance to develop a
comprehensive country level plan detailing their objectives, activities and rationale for
2010-11 work in relation to the baseline studies and other work completed in the
preparatory phase. Based on the country planning paper and the initial logframe each
partner also developed a detailed activity plan and corresponding budget. The planning
guidance, final country plans and budgeted activities can be sent on request.
Please find below a ‘snapshot’ of our programme annual work plan. This is not a
consolidated plan as any effort to compress all partners into one plan would obscure the
complexity, specificity and relevance of the extremely varied activities across the 16
countries and 30 partners. This annual workplan describes some of the key activities
under programme outputs to be carried out in 2010/11. Below this please find the UK
level workplan – a detailed outline of how and when global coordination efforts will
support the partners towards achieving specific programme outputs and contributing to
programme and sector-wide learning.
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Programme Annual work plan
Programme Outputs
Output 1:
Strong and well-functioning CSOs and CSO
networks capable of influencing the design,
implementation and evaluation of effective
WASH policies at All levels

Output 2:
CSOs (including those representing
marginalized groups) are effectively engaging
in decision making processes affecting the
WASH Sector

Key activities
Various trainings for staff, network members and village advocacy committees
e.g. advocacy, communication, policy analysis, social audit, public hearing

•

•

Organisational strategy development

•

Development of communication materials e.g. web site, pamphlets etc

•

Dialogue platforms with all key stakeholders

•

Participation in review processes at national and local levels

•

Host town hall forums

•

Governance audit, studies on WASH related issues

•

Organisation of national citizen Water Day

•

WASH meetings on the monitoring of national water processes

•

Community participation in SACOSAN
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Programme Outputs
Output 3:
Informed and empowered people are better
able to demand accountability and
responsiveness from Governments and
service providers in WASH sector

Key activities
• Learning

and sharing exchange visits

• Production of simplified version of WASH policy community radio and TV
programmes
•

Production of e-newsletter on WASH issues

• Information
• Public

sharing and advocacy strategy meetings at local level

hearings at local level

• Citizen

engagement and budget tracking

•

Citizen platforms

Output 4:

•

Dissemination of fact sheets , position papers etc on WASH issues

Governments and service providers are more
accountable to (willing and able) citizens and
end users in WASH sector

•

Discussion with duty bearers on governance audit findings

Experience sharing with service providers on their contribution to water
governance
•

•

Budget analysis and advocacy workshop with key stakeholders
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UK global coordination annual plan
Key activities
Setting up of Programme subgroups
Regular meeting of subgroups
Production of annual learning document
GTF programme update
Regular Programme Performance traffic light
Develop and implement capacity building plan
Regular release of GTF Newsletter
"Sunshine" with Editorial team
Programme support assessment
Website development and intranet page
updates
Develop roles and responsibilities in the
programme
Programme operational handbook regular
updates
Planning 2011/12
support visits to partners
Annual report process 2009-10
regional Learning meetings
International learning meetings
Quarterly programme review meetings
(Programme and Finance)
quarterly reporting pack submission
GTF M&E process assessment including
preparation to MTR
Reference group revitalization
Regular reference group meetings
Participate to international events and share
GTF outcomes/learning
Lunch time and departmental presentations
programme virtual knowledge bank
Annual internal review

Governance and transparency Fund – GTF 010 Annual report 2009/10

65

Annex 7 – Programme identification details
GTF No: 010
Organisation: WaterAid
Project Name: Developing Southern Civil Society advocacy in Water and Sanitation in Sub-Saharan Africa, South Asia, and Central
America
Continent
(from DFID
Country Profiles
except Oceana)

Asia

Country

Bangladesh

Burkina
Faso

Africa

Burkina
Faso

Costa Rica
Latin America &
Caribbean

Costa Rica

Partner

NGO Forum for
Drinking Water Supply
& Sanitation
Associations and
NGOs Network in the
Water, Hygiene and
Sanitation Sector
(CCEPA)
Information and
Communication
Network on Water,
Hygiene and Sanitation
(RICHE)
Environmental and
Natural Resources
Law Centre
(CEDARENA)
Foundation for Urban
Development (FUDEU)
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Current
[C]
Past [P]
Future [F]

Address

F

F4/6, Block-E, Lalmatia,
Dhaka-1207,
Bangladesh

C

01 BP 1043,
Ouagadougou 01,
Burkina Faso

C

01 BP 584,
Ouagadougou 01,
Burkina Faso

C

P.O. Box 134-2050, San
José, Costa Rica

C

Other Information
We are still expecting a
response from the
government on ngo forum
request. We are confident
that they will start this fiscal
year

P.O. Box 1852-2050,
San José, Costa Rica
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Continent
(from DFID
Country Profiles
except Oceana)

Country

Partner

Current
[C]
Past [P]
Future [F]

Address

Ethiopia

Christian Relief and
Development
Association CRDA/WSF

C

Kality, Debrezeit Road,
Akaki Kality Sub city,
Kebele: 10, Opposite
drivers and Mechanics
Traning Centre, PO BOX
5674 Addis Ababa

Ghana

Association of Water
and Sanitation
Development Boards
(AWSDB)

C

P.O. Box 1876, Tamale,
Ghana

Ghana

Ghana Coalition of
NGOs in the Water
and Sanitation Sector
(CONIWAS)

C

P.O. Box 16185, KIA,
Accra, Ghana

Africa

Guatemala

Asociación Agua del
Pueblo (AADP)

Latin America &
Caribbean
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C

18ki 7-41 zona 5 Cantón
Xeul, Quetzaltenango,
Guatemala

Other Information

As you will see in the annual
report, the agreement with
ADP is being terminated and
a new one will signed with
fundemabv by September
10. Fundemabv is an
organisation that was
implementing the GTF
programme under the
umbrella of ADP.
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Continent
(from DFID
Country Profiles
except Oceana)

Country

Honduras

India

Partner
Asociación Hondureña
de Juntas
Administradoras de
Sistemas de Agua
(AHJASA – Honduran
Association of Water
Systems
Administration Boards)

Current
[C]
Past [P]
Future [F]

Address

C

Barrio San Rafael,
avenida Terencio Sierra,
Edificio 502-b, Apartado
Postal 1360
Tegucigalpa, Honduras

Centre for Rural
Studies and
Development (CRSD)

C

12-5-118, New SBI
Lakshminarasaiah
Colony, near AP
Housing Board,
Anantapur – 515 001,
India

Gram Vikas

C

Asia
Modern Architects for
Rural India (MARI)
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C

Other Information

Mohuda Village,
Berhampur 760 002,
Ganjam, Orissa, India
1-8-499, Balasamudram.
Hanamkonda – 506001,
Warangal, Andhra
Pradesh, India
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Continent
(from DFID
Country Profiles
except Oceana)

Country

Partner
Society for
Advancement in Tribe,
Health, Education and
Environment
(SATHEE)

Kenya

African Civil Society
Network on Water and
Sanitation (ANEW)

Regional Local
Government

Madagascar
Africa

WASH Analamanga
Committee Diorano

Network of Civil
Society Organisations
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Current
[C]
Past [P]
Future [F]

C

C

C

F

F

Address

Other Information

Chitragupt Colony,
Godda, Jharkhand, India

c/o Maji na Ufanisi, P.O.
Box 58684 – 00200,
Nairobi, Kenya
Bureau de la Région
d'
Analamanga, Génie
Rurale Nanisana,
Antananarivo 101,
Madagascar

The collaboration agreement
has been already signed
with the Region
Analamanga. However after
discussions, the different
skakeholders decided to add
two key partners which
agreements have not been
signed with.

Lot II M77 Ter
Antsakaviro,
Antananarivo 101

the agreement is being
signed with the WASH
committee

Not yet available

This network is being set up
and the executive secretary
should decide where to
locate their Headquarters
which has not been done
yet.
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Continent
(from DFID
Country Profiles
except Oceana)

Country

Malawi

Mali

Nicaragua
Latin America &
Caribbean

Nigeria

Partner

Current
[C]
Past [P]
Future [F]

Women’s Land And
Water Rights In
Southern Africa
(WLWRSA)

C

Coalition for Access to
Water, Sanitation and
Hygiene (CAEPHA)

C

National Steering
Committee for the
International Campaign
C
for Water, Sanitation
and Hygiene (CNPCIEPA)
Grupo de Promoción
C
de Agricultura.
Ecológica (GPAE)
Dadur Bol
Development
Association (DBOLDA)
National Network on
Water and Sanitation
(NEWSAN)

C
C

Address

Other Information

22 Mull Road,
Belvedere, Harare,
Zimbabwe
c/o WaterAid Mali, 03
BP: 97/Hamdallaye ACI
2000 - Bamako, Mali
c/o WaterAid Mali, 03
BP: 97/Hamdallaye ACI
2000 - Bamako, Mali
P.O. Box: A-136,
Managua, Nicaragua

P.O. Box 21, Langtang
North, Plateau State,
Nigeria
123 First East Circular
Road, Benin City, Edo
State, Nigeria

Africa
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Continent
(from DFID
Country Profiles
except Oceana)

Country

Partner
Women in
Nigeria(WIN)

Uganda
Africa

Zambia

Zimbabwe

Association Of
Professional
Environmentalists
(NAPE)
CIDI - Community
Integrated
Development Initiatives
Health Through Water
and Sanitation
(HEWASA)
Women’s Land And
Water Rights In
Southern Africa
(WLWRSA)
Women’s Land And
Water Rights In
Southern Africa
(WLWRSA)
Women’s Land And
Water Rights In
Southern Africa
(WLWRSA)
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Current
[C]
Past [P]
Future [F]
C

Address

Other Information

Kaduna Chapter, AK7,
Yoruba Road, Kaduna,
Nigeria

C

P.O. Box 29909,
Kampala, Uganda

C

Plot 2809 Tank Hill Road
Muyenga PO BOX 692

C

Diocese of Fort Portal
PO BOX 756

C

C

21 Mull Road,
Belvedere, Harare,
Zimbabwe

C

4th Floor Fidellity Life
Tower, 5 Raleigh Street,
Harare, Zimbabwe,
Website:
www.wlwrsa.org

Based in Zimbabwe but
working in Malawi and
Zambia
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Annex 8: GTF O10 contact list
GTF No
010

Organisation Name
Water Aid
Chief Executive Officer

Name
Barbara Frost

Title

Email
barbarafrost@wateraid.org

010
010

Water Aid
Water Aid

Papa Diouf
Girish Menon

Programme Manager
Director of International
Programmes
Department
Director of Policy and
Campaigns

PapaDiouf@wateraid.org
girishmenon@wateraid.org

0207 793 4947
0207 793 4592

margaretbatty@wateraid.org

0207 793 4512

jerryadams@wateraid.org

0207 793 4543

anncropper@wateraid.org

0207 793 4532

idrissadoucoure@wateraid.org

0207 793 4570

Lead Contact for GTF Programme
Authorised Signatories for Funding
Requests

Margaret Batty

010
010
010

Water Aid

M&E Expert

Papa Diouf
Jerry Adams

010

Water Aid

Any other relevant persons

Ann Cropper
Idrissa Doucoure

010

Water Aid

Original Contact if not shown above

Nigel Tarling
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Head of Programme
Effectiveness Unit (PEU)
Head of Programme
Funding Unit
Head of New Initiatives
Unit
Programme Funding
Manager

Copy emails to

Telephone
0207 793 4500

NigelTarling@wateraid.org
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WaterAid transforms lives by improving access to
safe water, hygiene and sanitation in the world’s
poorest communities. We work with partners and
influence decision-makers to maximise our impact.
WaterAid
47-49 Durham Street
London, SE11 5JD
Tel: +44 (0)20 7793 4500
Email: wateraid@wateraid.org
Web: www.wateraid.org
Registered charity numbers 288701 (England and Wales) and SC039479 (Scotland)
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