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Background
Urbanisation is a current global trend, which is creating pressure on the
eco-system and is also linked with poverty. The rapid but unplanned growth
of the urban sector, coupled with the difficulties faced by the Government
of Nepal in keeping pace with the demand for infrastructure and services
for the urban population, has caused the emergence of a number of urban
environmental issues in Nepal. Inadequate provision of water and sanitation
and a lack of hygiene education is contributing to various diseases affecting
thousands of people, especially the underprivileged and vulnerable, each year.
Environmental health risks from unsafe drinking water, poor hygiene and
a lack of sanitation are very high in Nepal. This situation is getting worse
with rapid and haphazard urbanisation as the urban and peri-urban poor are
often forced to live in poor settlements that are crowded and in unhygienic
conditions. This is equally posing an enormous cost burden for poor people
since poor people pay more for the basic services. Local authorities with
limited resources and capacity are struggling to meet increasing demands for
basic services such as water, sanitation and other environmental services.
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Introduction

Lumanti

Given the context of the water and sanitation
situation in urban areas and the significant
similarities in the working areas of WaterAid
in Nepal and Water for Asian Cities Programme
- Nepal, UN - Habitat a joint programme
“Integrated water and sanitation services to
urban poor communities” was initiated after
the formal signing of a cooperation agreement
between WaterAid in Nepal and Water for Asian
Cities Programme - Nepal, UN-HABITAT on 23
October 2009. The programme seeks to address
the water, sanitation and hygiene (WASH) need
and well being of the targeted poor population
by promoting household and community level
water supply and sanitation improvements, water
quality improvement and sanitation and hygiene
behaviour changes through education in an
integrated manner by building capacity in local
authorities and poor communities of two diverse
municipalities, namely Kamalamai and Itahari.
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Rationale
g

g

g

Rapid urban growth with
haphazard urbanisation against
existing physical infrastructures
plus ongoing demand and
pressure on WASH - often forces
poor people to suffer with
environmental health risks and
to live in unhygienic settlements
and communities.
Local authorities with limited
resources and capacity are
struggling to meet increasing
demands for basic WASH services.
To embrace a collaborative
programme with the concerned
stakeholders particularly the
Department for Water Supply
and Sanitation, Department for
Urban Development and Building
Construction, local bodies such
as municipalities plus from
the principle of sustainability,
pollution control, safe water
quality, and sustained hygiene
behavioural changes.
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Besides,
Partnership for development - comparative
advantage to work together.
g	Build upon and consolidate the on-going
engagements.
g
Develop synergy through continuity to
on-going engagement with UN-HABITAT.
g
Working institutions, implementing partners
and working areas.
g
Possibilities of complementing to the Asian
Development Bank funded Small Towns and
Urban Environment Improvement Projects.
g
Maximising the potential use of poverty
mapping conducted by Department for Urban
Development and Building Construction.
g

Last but not least,

CIUD

To build upon and consolidate their ongoing
engagement, WaterAid in Nepal and UN- Water
for Asian Cities conceptualised a programme
“Integrated water, sanitation and hygiene
services to urban poor communities” to serve
10,000 and 5,800 urban poor of two municipal
locations: Kamalamai and Itahari.
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Objectives and outputs
Programme objectives
g

Programme outputs

Based on the preparation and assessment of
water, environmental sanitation and hygiene
improvement plan, provide safe water, affordable
adequate sanitation and hygiene education
to following people of Kamalamai and Itahari
Municipalities:
Project
Total for 2 fiscal years
areas
Kamalamai
Itahari
Water
4,000
6,000
Sanitation 2,300
3,500

Total
10,000
5,800

Reduce the burden of collecting water, ensure
equity of distribution, increase optimisation of
water use and reduce water borne diseases;
g Through the achievement of a sanitised urban
environment and improved hygiene behaviour
practices reduce public health risk and diseases,
as well as increase dignity;
g Increase the capacity of civil society groups and
two Municipalities to work together to effectively
implement water and sanitation improvements
plans and promote environmental sanitation; and
g	Based on the lessons learnt, contribute in
effective engagement and influencing Municipal
and central level urban water and sanitation
programming and monitoring activities.

g

g

g

g

g

g

Preparation of participatory
WASH improvement plans for
the selected communities of two
municipalities;
Implementation of water and
sanitation facilities that will support
in improving the environmental
health and sanitation situation and
sanitation practices of the target
communities;
The projects will also demonstrate
good practices and technologies
for replication in other municipal
areas;
Reduction in the point prevalence
rate of water-borne diseases and
among target by 15%; and
Increased coverage of water and
sanitation facilities resulting
through increased awareness and
capacities of both government and
non-government actors to deliver
services as per plans.
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Approaches
Poverty and social inclusion: A pro-poor approach

will be adopted to ensure the benefits of the programme
reach the poorest of the poor. A poverty mapping
survey will be used to determine the economic status
of the targeted areas and will be the basis to adopt an
appropriate financing model to support poor people
ensuring that no one from the poor communities is left
unaddressed. In this way, the project will aim to promote
equity in participation and benefits for all groups targeted.
The approach will mainly address the issues of socially
marginalised, discriminated, excluded and differently able
groups ensuring that women and members of the excluded
groups are proportionally represented in the decision
making positions and process.

Focus on sanitation and hygiene:

Providing sanitation facilities and hygiene
education to the unserved population,
related software and hardware activities will
be integral parts of the project. Behaviour
change will be the major focus of sanitation
promotion activities and will also be the
major outcome perceived by the health
and hygiene education activities. The
total sanitation concept will be promoted
to achieve Open Defecation Free (ODF)
communities. For integrated development
initiative coordination will be sought among
the development partners such as the
municipality and other sector players at the
municipal level. Coordination with District
Health Office (and local heath centres) and
other health sector at municipality and
district level will be sought establishing the
functional linkages with them.

Coordinated approach: The programme will adopt
a holistic concept of integrated planning through a
Water and Environmental Sanitation Improvement
(WESI) Plan approach - a coordinated plan concept.
This will help to increase the access of the urban
poor and vulnerable communities to safe water,
affordable sanitation, an improved neighbourhood
environment and hygiene education. An increased
understanding of the community will help to ensure
usage and sustainaibility of the plan. The coordinated
plan “WESI” will be developed in consultation with
the local sector stakeholders including municipality
and community people with their participation and
involvement to address WASH sector issues gradually.
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Collaborative approach: The project will be

implemented in partnership with the municipality
(local government), and communities. Similarly,
the project during its implementation phase will
coordinate with other sector stakeholders, political
representatives, service providers, and district
offices of sector agencies and civil societies at the
municipal and district level to address the WASH
needs of the poor and vulnerable communities
within the municipality.

Advocacy and influencing:

The project
promotes evidenced based influencing work
initiating Citizen’s Actions helping citizens to
understand their WASH situation and engaging
them to make service providers and government
agencies more responsive and accountable. The
programme will also try to aim to minimise the
sector blockage issues and WASH governance
issues identified at the municipal level by
materializing the WESI plan and influencing the
sector agencies at local level. Networking of
communities under WASH forum will be initiated
for broader and collective impact in the sector.

Pic

Technological options: Affordable, appropriate and
environmentally friendly technology will be adopted as far as
practicable to meet the need and context of the community. The
project will promote local innovation in the design of latrines to make
best use of local available resources. Where surface sources of water
are inadequate, the underground source will be explored. Simple
technology based water and sanitation schemes will be executed for
extending the basic drinking water supply services and sanitation
facilities. Cost recovery mechanisms options as appropriate and
applicable will be promoted in close consultation with the community.
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Implementing approach
Executive committee
Guidance and
facilitation

Leading partner

Local government
(Municipalities)

Water and sanitation user
committees (local)

Community benificiaries

UN-Habitat

Technical
and
financial
support

WaterAid

Collaborating partners
(including DWSS/
DUDBC)

Local line agencies
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Programme management
Executive committee composition

WaterAid

Country
Representative

Programme
Manager (Urban)*

UN-HABITAT

Chief Technical
Advisor
(Asia Regional)

Chief
Technical
Advisor
Nepal
(Acting)

Lumanti
– Support
Group for
Shelter

Centre for
Integrated
Urban
Development

Director

Director

*Programme Manager (Urban) of WaterAid in Nepal
is a focal person of the entire WESH program and
acts as a secretary for the Executive Committee
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Working area
Working
area
Location

Kamalamai
g
g

g

g

Kamalamai Municipality,
Headquarters of Sindhuli
District which lies in Central
Development Region
Located in the lap of Chure
Range
One of the largest (by area),
least urbanised but growing
Municipality.

Itahari
g
g

g

g
g

Itahari Municipality
Sunsari District of Eastern
Development Region
Situated in the centre of East
West Mahendra Highway and
North South Koshi Highway
Rapidly growing Municipality
Emerging as a trade centre
as well

Total
population

32,838 (6,450 HHs) – as of 2001,
Census
36,981 (7,210 HHs) – estimated
for 2007 and expected to reach
37,721 (7,350 HHs) by 2008

41,210 (8,620 HHs) – as of 2001,
Census
55,300 (11,572 HHs) – Estimated
for 2008 and expected to reach
70,000 (14645 HHs) by 2010

Coverage

Water: 58%
Sanitation: 40%

Water: 73%
Sanitation: 80% but 60% of
targeted communities practice
open defecation

Water : National coverage is 84%
Sanitation: National coverage is 49%
Partners

Centre for Integrated Urban
Development (CIUD)

Lumanti – Support Group
for Shelter (Lumanti)
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Working
area
To be
covered by
programme

Major activity

Kamalamai

Itahari

Ward No: 11 and 12 of
Kamalamai Municipality
Population: 4,000 (780 HHs)
(12% of total census population)
Ethnic Groups: Brahmin,
Chhetris, Newars, Magars,
Tamangs, Danuwars, Hayus and
Majhis.

Ward No: 6, 7, 8 and 9 of Itahari
Municipaltiy
Population: 6,000 (1,200 HHs)
(15% of total census population)
Ethnic Groups: Brahmin, Chhetris,
Madhesis, and Dalits

g

g

g
g

g

g

g

g
g
g

Developing a coordinated plan for at least two wards of Kamalamai
Municipality and four wards of Itahari municipality and promote it
with coordinated and collaborative approach for its implementation
Construction and improvement of Water Supply System for improved
quality;
Rehabilitation of water treatment plant in Kamalamai Municipality
Promoting water quality and water safety plan under water resource
management theme
Construction of toilets; construction and improvement of drainage
works
Initiating total sanitation for universal access to promote NOD
declaration,
Hygiene education for improved and sustained hygiene behaviour
changes
Advocacy and influencing for WaSH governance
Capacity building and skill development
Environment and sanitation education

Lumanti

Implementing
partner
WESH programme
in Itahari
Municipality
Lumanti – Support Group for Shelter
Tahachal, Kathmandu, Nepal
PO Box: 10546, Kathmandu, Nepal
Phone: 977 1 4673288; 4271247
Fax: 977 1 4673287
e-Mail: shelter@lumanti.wlink.com.np
www.lumanti.com.np

WESH programme
in Kamalamai
Municipality
Centre for Integrated Urban Development
Gusingal, Sanepa, Lalitpur
POBox: 5134, Kathmandu, Nepal
Phone: 977 1 5528226
Fax: 977 1 5012549
e-Mail: ciud@mail.com.np
www.ciud.org.np
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Water for Asian Cities Programme - Nepal,
UN-HABITAT
Pulchowk, Lalitpur, Nepal
GPO Box No: 107, Kathmandu, Nepal
Telephone: + 977 1 5542816
Fax: + 977 1 5539877
Email: wac.nepal@unhabitat.org.np

WaterAid in Nepal

Kupondole, Lalitpur, Nepal
GPO Box No: 20214, Kathmandu, Nepal
Telephone: + 977 1 5011625/5552764/5
Fax: + 977 1 5547420
Email: wateraidnepal@wateraid.org
www.wateraid.org/nepal

