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Summary: This study analyses the Robe Melliyu Gravity Water Supply,
Sanitation and Hygiene Promotion Project, which has evolved into a community-
owned and managed schemes serving a population of at least 70,000. Although
the scheme still faces challenges, broadly-speaking it is a considerable success:
everyone has access to safe water, the system is sustainable, sanitation
coverage is steadily growing and hygiene awareness is relatively high. The main
topics of this paper are: Area status before the project; Project’s history; Project’s
components; Rural/urban balance; Keeping success sustainable; Connections
with individuals and the communities; Project’s structures; Sanitation and
hygiene issues; Focusing in environmental sanitation; Gender issues; and
finalizes with observations and recommendations
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Exploring Robe-M elliyu

RobeM eliyu graviy W ater Supply, Saniaton and
Hygine Prom otbn schem e i siuated 430km south
eastofEthbpa’s capial, Addis Ababa - 11 Shana
W oreda,Bak Zone ofthe O rom iya RegbnalState.

I an area ofacute waterneeds and litte orno
saniaton provibn orunderstandig, an am bibus
progctto in prove the health ofthe communiy was
broughtto Iife through the phteflorts ofthe

com m uniy iself, the govemm ent, the hdenous
NGO -W aterActbn, and the nhtematonalNGO -

W aterAd.W ok to hamess the waterfiom three
sprihg sies was started 11 1996 . The folow hg five
years saw am ah ppelne of56km ,ain ost91km of
dstrbuton ppe networks and 80 waterpoits
constmucted. The engheering work was

com pkm ented by the provisin ofsaniaton
facilites, hygEne prom otbn and tahihg for

comm uniy m anagem ent.

N e years on fiom is canception and the projgct
has evoled nto a com m uniy-owned and m anaged
schem e sexwig a populhtion ofatkast 70,000 n

Key to m aln abbreviations:

WA -WatAd

WACT - W aterActbn

W ATSAN comm itee - waterand saniaton
comm itee

W SSHP - W aterSuppl, Saniaton and HygEene
Prom otbn

W oreda and Kebel - hrgerand sm alerbcal
govemm entadm histative regins n Ethbpa
NGO - non-govemm entalomaniaton

(such asW atera d)

8 8 Ethioplan birr=1US dollar

15 birrEthiopian birr= 1 pound sterling

On the edgeof
Horoboka village -
one ofthose inclided
71 the Robe M elliyu
schem e, w ih the Bak
Mountains behind.

vilhges, as wellas the szeabk town ofR obe and
two sm allmmltowns.Alhough the schem e stdll
faces chalenges, broady~speaking tis a
considemblk success:everyone has access to safe
water, the system I susteaihabk,saniaton coverage
I steadily grow g and hygEene awareness &
rhtively hgh.

The mmalvilhge on which thi study concentrated -
Homwboka -isain hg ©or100% saniaton:a htrhe
foreach householdl.The sustahed saniaton

prom otbn woxk, which the vilhge appears t have
ach®ved sice the progctwas handed over, &
spnificantforW SSHP h mmlEthbpha, and

in portantto docum ent. W hike the m ost hteresting
and suprisig feature ofthe schem e asa whok

I thatthe mmalcom m unity i sellihg waterto

the urban.

A three day research visitspentm eeting w ith peopk
1 Homwboka, as wellas key nhdviduals i the

schem e’s stucture, ain ed to understand and

docum entsom e ofthe rrasons forsuccess, the
obstacks thathave been overcom e, and the
chalenges thatrem ai, orare em exgihg.

Ethph, the ourth brgestcountty h Africa,
one ofthe poorestthatW aterA d works 1.
Accordig o 2001 Hum an Poverty hdex fgures
i i ranked am ongstthe three poorestcountres
1 the word, w ith between 50% and 70% ofthe
populbton lvihg bebw the poverty Ine.

Statstics hdicate thatonl around 25% ofmmal
and 80% ofurban dwelers have access to
poabk watersupples, whik onlk amound 6% of
mmland 55% ofurban dwelers have access to
som e form ofsaniaton faciltes.W aterrehted
diseases are rfe and healh sexwices are Im ied.



“Even a bird could noturinate in Robe”

The RobeM elliyu profctserwes a hige area
andw thih th ¥ area peopk lived atvaryhg
dstances fiom the tadibnalwatersoures.
Prbrto the profctaccess to waterthatwas
safe was a severe probkem foreveryone -
regardkss ofwher they lved.

Accordig to a 1994 surwey,peopk i Robe
town were dependanton five publc mpstands
dispensihg raw waterpum ped fiom the poluted
Shaya R wer), som e private waterconnectbns
and prvately owned hand dug wells.Fetthhg
waterrequied hours ofqueung.

M eanwhik miralpeopk obtahned therwater
from tradibnalshalow wels, rivers, steam s
and seasonalponds. I the dry season the
average pumey tin e to fetch watereach day
was oversix hours:abouthalthe avaibbke
daylghthours.Even when donkeys were used
to cany Bry cans, adults m ostly wom en) woull
stllcarry pots on therbacks or rry cans
therhands.

W ith watersuch a scarce resource, m ostwas
used forcookig and drinking - w ih litke kit
overforhygine needs.Bathig was rare 1 the
dry season.O fthose ntervewed 30% sai they
washed once every three m onths outside ofthis
season, whike som e bathed onk once ortw e
annually.Peopk were notfam ilbrw ih usihg
any type of btrine and genemrlly defecated nn
open felds. W ih m ostofthe water

contam hated, waterbome dEeases were
common,and atcertan tin es aalites were
synificant.

Robe'’s reputatbn rhck ofwaterwaswell
known: ‘peopk woulln‘talbw a m an fiom
Amakma (One ofthe profctvilages) to m any
therdaughter” - “even a bid coud noturnate
n Robe .

‘Really therr was a very by probEm before.

There was vom g and diarhoea..Due to

waterbome diseases there were alo disease
outbreaks.A btofpeopk died.Ther was one
fam ily whose chidren were very ill. ITrem em ber

one chid dd hte 1 the evenig.And the
second chid did early nextm omng. "

- Zeiu Ali, Horeboka village -

Homboka: a vilbge of cactus -fenced, equally
sized com pounds on a grid-lke streetsystem .

M any such vilages w e created underthe Dexg
rgin e’s vilbgsaton polcy. Havihg com m unies
gmwuped togetherm akes devebpm entw ok easer,
butpeopk do notlke Ivihg away fiom their

farm lands.W hen Homwboka was establshed 1
1978 there was no provebnm ade orwateratall

An uphillstruggle forwater

The peopk lvihg i the profctara had never
satpassiel 1 the face oftherwater
probkm s.

Thex firstappealk forheb wer 1 1946, and
theraflerthey contrbuted Bbourand cash to a
varety of hiiatives - allofwhih faied. i one
case bcalpolificalhterests worked agaist
them , buti genemlthe schem es colbpsed
because the com m uniy was notsufficiently
volred 1 the phnnihg and in pm entaton -
orbecause they didintreceie suffcrentttahing
to operate orm anian the sewtes.

These schem es nclided attem pts to diertthe
Bam o sprihg, a govemm ent UN T EF -funded)
schem e to constructhandpum ps and use

m otorised pum ps to draw waterfiom the Shaya
R Wer, and a petiton forR obe to be hclided in
the G oba town schem e @nd to which they
contrbuted a spnifitantam ountofm oney) -
butRobe was Ekftout.

Angered atthe m isuse oftheirm oney and
suspibus ofnew schem es, the com m uniy
started therown find and 11 1993 m ade a new
approach to the W aterBureau. Ewas then that
they ound the office were startng to discuss a
prposalorthe arra wih the NGO W aterA d.
Havihg heard ofW A’sW SSHP work
neghbourng ArsiZone, a com m uniy
dekgatbon visted W A 1 Addis Ababa t©
underine therw &h to be fully nvoled.



Stepping -stones to a W SSHP profgct - the basic
chronology forRobe M elliyu

<> Afteran nihlstudy perbd 111993 ,aW SSHP profct
proposalforRobe M elliyu was drawn up and agreem ents
soughtfiom allhvoled:the Orom B W ater,M herak and
Enewgy Resource Bureau who seconded technitalstaffto the
proech, W aterAd @bove allas an adviory and fundig
parmner),and W aterActbn @s desner, pbnnerand

In pm enthg parmerw orkig w ih the Bureau saff) - and not
kastthe com m uniy - who would contrbute Bbourand cash,
aswellas assum e responsbilty orthe schem e’s

bng-tem success.

X The orghalstartdate ofthe profct @prill1995) was
dehyed due to the W aterBureau behg 1 disagreem entw ith
W aterA1d’s requirem ent Oran hdependentprofctoffice and
thatthe com m unity m anage the schem e afterin plem entaton.
W orking outthe details ofthe profctdesn m eantthatwork
di notstartuntil1996 w th a new com pkton date setforM arxch
2001.Thi pohti consilered h more detailbhterinn the
repozrt.

<& W ih allagreem ents sgned W A W ACT asked the
comm uniy to ekctand om W ATSAN comm itees.Each
vilhge form ed a comm tire 0f7 @ wom en and 3 m en) and

from each 2 m em bers represented thervilage on a
GenermlAssembly.

<> M eanwhik a Steering Com m itee was fom ed, brnghg
togetherrepresentatives ofgovemm entbodEs responsbe or
water, healh, pbnnihg and agriculure - and reprsentatives
from the community, iom W aterAd and W aterActon.Thi
comm Hee serwed durhg the constructon perbd and was then
rephced by a W aterM anagem entBoar (sekcted from the
GenemlAssembl).

X Householers fiom each vilhge and fiom Robe town
were requird to contrbute both cash (from 10 t 80 bir,
accordig to therihcom e) and Bbour. h addibn, bcal
fundrmisnhg events and cam pans were organised and
resources were m obilised from ndivilualk, organikatons,
hsthutns and com pankes.Peopk worked 1 trench excavation
and back -filhg afterthe ppes had been b1, tansportig
materalks ete.

Open land and an open w ater
course clbse to the spring source,

which the Robe M elliyu schem e
dependson.

Robe-M ellyu & siuated 1 one of
Ethbpa’s supiis gah-produchg
areas.The mah crops grown ar
wheatand barky. O therproducts that
grow h thi rrgbn hclide: fbx, m ake,
peas, kntls, horse beans, poato,
canot, cabbage, kak, tom ato, r=d
onbn,onbn and gartc.W hike rich

fam ers can sellorpmoft, the m apriy
are stlllvihg atsubsktence kBvel

<> Durhg the construction perbd
som e 80 hdwviual Wwih a hgher
proporton ofwom en) were sekcted by the
comm uniy o be tahed i the technical
work assochted w ih adm hitaton skills
and saniation ssues.These taheeswere
alko taughthow to buid btrhes and how to
produce ‘san phts” (saniaton phtfom s) -
the concrete covers forpibtrnes. The fist
taihihg sessbns took phce htensvely
overabouttwom onths, folbwed by
perbdic rfreshercourses.During the
constmucton phase the tahees gave thexr
tm e Porfiee. Therraflerthe outstandig
taheeswer sekcted to be em pbyed by
the W aterAdm htraton O fiice.

X The structuralm odelforR obe-

M elliyu was desgned foran easy transion
from inpkmentaton o a uly opermtonal
schem e: the dea beig thatthe

comm unikes are gradualy em powered 1
deckbnm akihg pocesses and thexr
capaciies 1 profctm anagem entand

operaton buitup.W hen the profctis

com pkted nd¥dualk can then confoently
fulfilthe ks they were ekcted Por:as

m em bers ofa W ATSAN comm itee
(responsbE orthe aciliaton ofprofct
activites, hyg¥ne prom oton, cash and
Bbourcontrbutbn), as W aterM anagem ent
Boardm em bers,orasW ater

Adm histtaton O fiice saffand feld

ap attendants.

X D ifficultes arsihg around how the
schem e shoul be m anaged, mriffrates
and saniation education — both ofwhich

required addibnalstudis and profcttn e
-are given consiemton hteri thi report.



Facts and figures

W hike the technology behid graviy schem esm ay be sin pk - ppes mnnig waterdown hill- the ealty behid

a bhge and com pEx undertakig ke thatofRobe M ellyu & very different. The olow hg overvew m ay be
usefulto dem onstate both the scak ofthe ‘hardwar” Eengheerng work) and the bngertem ‘“softwar”

(such as hygi¥ne educatibn and com m uniy em pow em ent) hvoled, before m oving on t expbre a varety of

Isues hmore depth.

M ain objEctives of the projct:

*¢ To inprove the healh status
and lving condibns ofthe
Agetcommunity @n nial
populton of65,000 butw ih a
desgn popubtion of126,000)
though the provisbn and
prom otbn of saf and adequate
watersuppl, hygeni practse
and saniaton facilites

#¢  To reduce the dmudgery, and
save the tin e and enewgy, of
wom en and chidren by ppig
waterw thi a 250 t 500m

radiis oftheirvilbge

“¢  Topwvile safe disposalof
hum an excreta and mbbih

*¢ To strengthen the skillofthe
com m uniy to use and m anage
bcalresources

Key dates:

19934 hniklstudes

1995 extended negotiatbns

1996 proectstart

1997 W aterAdm nstraton O fice
staffem pbyed and water
serie started n the 1%
phase vilages

2001 progctcom pkton and
hand-overto com m uniy

20012 studesfkhanges regarding
tarffs (see hter)

Progctcosts:

w2 the govemm entW ater
Bureau contrbuted over
1.6 m illon bir (h cash,
personneland m achhezry)

o2 the com m uniy contrbuted
129 m illon bir (I cash
and n kind)

»? W aterd 1 contrbuted about
11 3 m illon birih cash
< ® aterActbn was

msponsbk orthe overall
m anagem entand

n pkm entatbn ofthe
proctthough depbym ent
ofkey staff.

Practicalachievem ents and developm entactivites :

The RobeMeliyu W SSHP progcthas three com ponents -
watersuppl, saniaton/hygene prom oton, as wellas the
rehted com m uniy devebpm ent. The parmershp of
govemm ent, W aterA 1, W aterActon and com m uniy

m em bers accom plished the olbw hg activiies durhg the
in pkm entaton phase.

W aterrelated construction work and training program m e

- the devebpm entof3 sprig sies

- constwctbn of2 colectbn cham bers

- constmctbn of15 resewois (3 of25m 3 capaciy,
8 of50m 3,1 of75m 3 and 3 of150m 3)

- constwcton of4 pressure breaks

- constmctibn of44 pipe-supportng pibrs

- TDstlbton ofl47 17km ofppelne (56km mamn
pele and 91km ofditrbution ppe netw orks)

- 80 publcwaterpoits constructed

- 75 hd¥idualk trahed n watertechnicin skills

- 147 prvate connectbns (otalconnectons to date)

Sanimtion and hygiene prom otion in m ediate outputs

- hyg¥ne educatbn provibn to 13 vilages, Robe
town and 2 othersm alltowns @rmund 33,000
peopk @)
repeated Focus G roup educaton forld gmoups
- tanig of55 Vilhge Healh Comm untators
- constwucton of16 Ventdbted In proved P tLatrnes
- constmction of1109 TradibnalP tLatrnes
- constmuctbn of180 concrete hirhe shbs (san phts)
dggng 0f760 rfuse disposalpis

Com m uniy m anagem ent
- Establshm entofW ATSAN comm Hees (h 13

vilages and 4 kebeks ofR obe Town)
- Fom atbn ofSteerng Comm iee
- Fom atbn ofBoar and W aterAdm nhitaton O fiice




A role reversal

O ne ofthe unigue and exciig thihgs aboutthe
Robe-M elliyu schem e & the unusualsuppl ofan
utban resource by the mmalcom m uniy.The W ater
M anagem entBoard -which has overall
responsbilty forthe entire schem e - & essenta iy

m ade up of ndwviduak drmawn fiom the mmlvilhges
around Robe, as are the m apriy ofthe saffn the
W aterAdm hktaton O ffice, and those who opemate
and m ahtan the network.M eanwhik the spring
orghates 1 -and the piele chefly mins through -
the bnds ofthese mimlvilbges. The usualpowerof
the town has been reversed.

T addibn i unusualto see a m anrage oftwo
com m unikes whose wateruses are so dvergent:

w ih urban dwelers hvarbbl usihg farm orr water
percapia than the mml-and where the urban
popubtbn - as a mpidly expandig singk body of
peopk @leady pethaps m ore than the orghnal
estin ate 0£35,000) — coud dom hate the mural
vilhges.

i notsuwpriehg thatthis siuaton did notarse
w thoutdiffculties orR obe-M elliyu, and athough
rehtons are good betw een the two com m unikes,
critical Bsues are brew g -and fndihg solitbns
m aynotbe easy.

An uneasy history

I the earlieststages ofthe W SSHP profct, both
the mmldwelers and the R obe town peopk argued
thatthernew schem e shoud be m anaged by the

W aterM anagem entBoard and notby the

govemm entW aterBureau. hvarbbly the W ater
Burau h Ethbph i responsbk forutban water
suppl, wih mmlwatersupply m ore and m ore
frequently m anaged by the com m uniy them se¥es
especily 1 those schem es w ih constlerab® NGO
Ivoem ent). The W aterBureau howeverdi not
beleve the muiralcom m unty capabk ofmunnig such
a hge schem e: they wer unw illhg to relnquih
therwork w ih the town supply and had concems
thatthe town com m uniy m ghtbse out-that

W aterA d woull som ehow favourthe mmal

comm unity.

To chrfy 8sues W AW ACT organied an exchange
vitiorthe steering comm itee t© see the

m anagem entstyle ofthe neghbourngW SSHP
proEctatH ivsa,which was minning wellon this very
W A model, and to dicuss w ih the com m uniy there.
Conviced by the bgi and ntegrity ofthis m ethod,
the steering com m ire applid t© the Zonaland
town Adm histtation fora pbtoflnd on which to
found and staffa progctoffice, which becam e the

W aterAdm hitaton O fice.

Neverthekss the ssue which had dehyed the
prectby overa yeari the fistphee, mied is
head agan,and 1 1998 m eetings between the

NGO s,govemm entand com m uniy phyers resuled
T a com prom ke: thatthe Robe W aterSewie (the
W aterBureau) should m anage the prevbusly
constucted waterpoints i Robe as wellas the

new ly consticted ones nh town.This would nclide

the em pbym entofR obe based tap attendants. And
the mmlBoard woull m anage the rest- and thus

them aprty -ofthe scheme.

A fafrprice?

During the perbd when the system were benhg
tested and before fom alcom m uniy m anagem ent
tookphce,Robe dwelers received therwater

w thoutpayihg anythihg to the scheme. Ashad
been the case before Robe-M elliyu, they pad 10
cents atthe town tap stand for75 lxes ofwaterand
this revenue was colected to go to the govemm ent
W aterBureau budget. The argum entforthis fiee
sewie was thatthe W AW ACT schem e had sinply
Inked up the Robe Ine (fom an earlerinadequate
proect © the new network.

However,W aterA 1 and W aterActon, concemed
aboutthe overallm anagem entand fnancil
sustanabilty ofthe schem e, suggested thatthe
Robe town peopk should pay tow ards the

m ahtenance costs ofthe murmalm anagem ent.

1 2002,a team composed ofW aterAd, W ater
Actbn and the W aterBureau m ade a study ofR obe-
M elliyu’s fnanchlsiuaton.Atths tin e the

schem e’s expendiure was greaterthan is hcome,
and trem ahed dependenton progctsupportor
vehike costs.The study showed thatfees fiom
Robe town and hcreased mmlwatersakes coud
Ead to fnancihlsustanabilty orthe schem e.Long
dicussins were heldl between the Steerng

Comm iee and the O rom B W aterBoard and an
agreem entw as reached thatR obe town should

m ake a fixed paym entto the schem e 0f23 cents per

m 3 ofwaterused.Atthe sam e tin e ncrem ental
watertarffs orurban private connecton users (or
buk use) werre httoduced Wwhich woul heb e
the hcom e ofRobe W aterSupply Serwice so that
they couldd afford to pay the 23 cents), and a general
arff hcrease forboth mimland utban ap stand
users fiom 4 fry cans orl0 cents to 3 cans.

Butnow , i 2004, the murmlcom m uniy questons the
23 cents mte and asks- I thi fairand is tenough?



Keepng success sustanabk

Financialhealth - am aterofgraviy

The RobeM ellyu schem e & the resukofconsidembke

hvestm enth tem s ofm oney, ofhard work and ofhope on the
partofm any differentpeopk . Even those who have been kss
active oreven obstmctive) i the success ofthe schem e would
notbe prepared to bse the benefis easily.Havig suffered
genemtons ofsevere watershorages, hours bsteach day n
fetching water, genemlpoorhealh and devastating disease
outbreaks fiom contam hated waterand an absence of
saniatbn, allhave seen the changes broughtaboutby the

W SSHP profct.The factis: ife woul take a serbus step
backwards fthe schem e were to colapse.To date Robe-

M elliyu boks h good healh, butthe fiture & neverguamnteed.
And as woul be expected, there are pressure ponts -ofwhich
the Isue ofurban waterfees (see prevbus page and expanded
upon bebw ) i justone.

Fhancihlpressure ponts existihg now :

e Urban waterpaym ents
Alhough the town paym entito the schem e 0£23
cents perm 3 ofwaterused was the resutofbng
dicussbns and an agreem entw th allstakeholers,
the mmlBoamr states thatitis now nothappy w ih this
sum . Robe had contrbuted tow axds the constmicton
and had been w th the miralcom m unity from the
beghnig n therplka forhedp w ih the waterprobkm
- so why should there be the hequalty ofthe mml
comm uniy canyng the m aprburden form anhtahihg
the system ? The mumlBoard ponts outthatthe
schem e provided Robe w th 19 extra tap stands @s
wellas fitihgs Eftoverafterconsttucton) - quie
asile fiom the quanttes ofwateritpipes o the own.
Untlrecently R obe s usage was notm easured, but
wih a m eternow connected to the resewoir the
fgures w illbe m ore accurate, and are sure o
strengthen the mmlcom m uniy’s belefthat
23 cents & justtoo sm alla contrbuton - and
especilly when considering future repaicosts as the
system ages.

e Selling from private connections
T Homboka vilage — as an exam pk - there are 900

househols serwed by 5 tap stands.Technically the
am ountofwateris suffcentorthe popubton,
butpeopk com phi thatthe stands are farfrom thexr
hom es and the hours they open are notconvenent.
To fillthese gaps there i an hcrashg tendency or

Checking the sum s add up

The fgures to date show thatR obe town contrbutons
to the schem e forwaterusage vary each yearbetw een
6,000 birrand 4,000 bir:a sm allfiacton ofthe
synificant hcom e gahed by the W aterBurau fiom
Robe tap stand and private connection saks annually.

Assefa Fekka from Robe own draws a crowd

as he suggests w atercosts are already too
high.W hen the town mte rpaym ents o the
RobeM elliyu schem e was agreed 11 2002, new
s were ako ntoduced OrR obe peopk w ih
private connectbns - w th arffs hcreashg
Iicrem enally Drgraterwaterusage . How ever
this herased fee goes diectly o the

govemm entW aterBureau budgetto hed pay or
othertown system s — w ih no extra m oney gohg
© sustai the very schem e R obe depends on.

peopk who have pail orprivate connections t© sell
waterto thernemhbous.W ith 22 connections 1
Homwboka and requests form ore, this hdwviual
bushess coul threaten both the sense ofcom m uniy
ownershp ofthe schem e and is bng tem ihcome.
The optbn to buy waterfiom a nearneighbourm fht
ako affectnew househoHts’deckbn to save orthexr
own connectbn - som ething thatthe schem e
encoumrmges prin arly forin proved healh (f@m ieswih
therown watersource use m ore water forhousehod
ckanless and personalhygiEne), butalso because
each new private connection brings addibnalincom e
o the whok schem e. See hterform ore detail

e Review ing salaries
The staffem pbyed by the schem e are hghly
comm ied:they have seen the rmdiralchange the
waterand saniaton has brought, been nvoled from
the pbneerg days ofthe profgct, and rceied
tahihg diectly from the in pm entaton team . M uch
ofthe success ofthe schem e is the resukoftheir
dediaton.Howeverthe sabries they are paid or bng
hours ofw ok, though com parabk to sakhries ofother
comm uniy schem es are very bw .W hik the m ost
senbrRobeM ellyu staffm em berreceies around
350 bira m onth (@nd his counteypartn the W ater
Bureau amwund 1,000 bir), the tap attendants 1 R obe
town @esponsbk orcolectng fees,butnotfor
hygEne prom oton as i the vilhges) receive 330 bir
amonth. The m axinum mte ortap attendants 1 the
mmlcommuniks i 221 birperm onth. C karly there
I a queston of airwages, butalo of smffretenton
and whethergood new staff Wwho would nothave a
hitoricalcom m im ent) woull apply atths sahry.

e Retuming to fam lands
Asmentbned,m any vilages 1 the area are artficial
creatons ofthe prevbus Derg regin e, which
sepamted peopk fiom thexrfam bnds.Even fthey



know the in portance ofa safe watersuppl, peocpk’s
w Ih to be on hand foragricutiralw ork can be
stronger. Healh issues apart, ifm ore kave the vilhge
-and stop buyng safe water - the hcom e forthe
system as a whok willbe reduced.

Looking to the future:

e More ofeverything
Both the mmland the utban com m unity are askig for
m ore @p stands and m ore private connectons. h
theory the schem e & desned rexpansbn,and i
prom otes usiig m ore waterforin proved healh.
Howevercan the presenthcom e supportsuch grow th
- and especally atthe speed peopk are requesting?
Connectihg househols to the waternetwork creates
an extra work burden forthe staff, butthe govemm ent-
controIed connecton fee does bring addibnalicom e
to the schem e.Atpresentthe waterarffiom a
prvate connectbn ormmlpeopk is slghtly hgher
than fiom a t@p stand - butwhetherthe differental
between tapstand and private usermtes shoul be
hcreased furtheris anothersubfctordiscussbn.

° M ajprhardware replacem ents
Atpresentthe engheering hfiastmicture & rhtivel
new and repafrcosts are m iiin al Buti tin e there
coul be considembk rephcem entcosts as parts age.
W hateverncom e & rmied o coverthe day-to-day
costs ofgenemlm anhtenance and sabres; is the
schem e 1 sufficentfinancialhealh to putm oney
away to coverhrge-scak costs?

e Onemore riverto cross
A preoccupatbn forthe RobeM elliyu schem e at
presentk the need ora bridge across the Shaya
R rer.Durhg the miy season it diffcultto cross t©
cany outm aiitenance work, whike those who lve on
the farside are cutoff. The com m uniy estin ate fora
bridge i 500,000 bir:an in possbk sum forthe
schem e to finance.The com m uniies have been
bokihg atfindraihg sttategEes.O ne suggeston & t©
icrease the waterfees -buteven fthis were
acceptabk o everyone, twoul take years to mie
such an am ount.As i the rate 0f10 cents for75
lres ofwater 3 Bry cans) has onl been n phce a
year:prevbusk 10 cents bought4 cans . The
comm uniy accepted this because they have aih n
thexrW ATSAN comm itees and the schem e’s hhcom e
needs, butcoud they supportanotherrise?

e Manhtihhg traiilng m om entum
Healy the schem e shoull have a budgetforrefresher
courses Porswff- and n partcubrifexisthg staff
kave,and new staffneed taniing from scratch.A
tmihig budgetcoud access new ,m ore creative,
m aterls and m ethods to keep the m om entum gong
1 hyg¥ne educaton.

e Spreading the costofsaniation
Peopk are buidihg a varety ofstylkes of htrne, w th
the sty hrgely dependenton whatthey can afford .
Peopk preferthe “san pht” cem ent btrine because
i easy to ckan,butm ore so because t i perceived
as safer- and there & consilerabk concem about
btmes colbpsig. h Homwboka vilhge the profct
constmcted seven sbb htrines and distrbuted these
on a bttery basis.M any peopk woull lke to have a
skb butfind them too expensie.Fthe saniaton
aspectofthe schem e & to grow hh Robe-M elliyu @nd
notkave poorerhouseholls behid) there i a strong
case forfinding a fexble fnanchgm echanim .
O ptons could nclide a schem e-sponsored credit
system orusig tradibnalstategis such asburial
socktes.

e Trigation forkirchen gardens
Nothig can be done to bring peopks’ fam bnds
cbserto hom e, butthere is an underused resource:
the vilbgkaton pbts are of suffcentsize to establicsh
kirhen garens and grow vegetabks forin proved
nutriton orto sell. The probkm ofcourse i thath the
absence of irgaton channel, the bestwaterng
opton ¥ a private connecton, butform any the costis
pwhbiwe . Ethe bng-tem ain ofthe scheme & to
rake the lvhg standard ofthe com m uniy on several
fronts, then faciliathg waterorvegetabk grow hg
coull be a consileraton.

O ther sources of ncom e?

Allnvoled n RobeM elliyu are conscbus that

m anagig the schem e on watersaks abne m ay not
work.To date they have had the benefirofpipefitings
kftoverfiom the progct, and vehick m antenance
hed fiom the W aterBureau.Butwhatofthe
bngertem ?

The tin e has com e to hvestgate addionalihcom e
genemtihg optbns.O ne ofthese stands 11 the W ater
Adm histaton O fiice com pound - a stone cmisher
orghaly kntby the W aterBureau orconstucton
worxk, and notneeded sice.Selihg gmvelm ay be just
one way o heb the schem e say ttuly sustahabk.

The naturalenvironm ent: an endless
resource?

Robe town & boom g and is popukton grow hg
fast-and forhealh to in prove peopk need t© use

m ore waterthan they do now . Alhough the schem e
was desgned to sewe a progcted popubtion of
126,000, whathappens afterthat? Do we risk minnhg
the springs dry — and whatotherstateges ar there
forcom pkem entary sustahabk develpm entand
envionm entalregenemton 1 the area?



The ndwvdualand the com m uniy

Allforone,one forall?

Particpation i the schem e by the differentcom m unies was @nd
rem ans) vared - w ith allvilages show g differentdegrees of
comm im entand com m uniy spirt- and by com m uniy this could be
used to niclide allthose i the Robe -M elliyu schem e :a com m uniy
ofW SSHP-rhted em pbyees, volintary com m ire m em bers and
users - as wellas the com m unity of hdivilualk nvoled i other
spheres of life — church,m osque, adm hitraton, schooland cini.

Howeverw ith the optbon orndvidualwatersuppl there & oom for
the everpresentand nom alhum an conflictbetw een hd¥dualand
group hterestto enterthe equation - thatis fora shiftofem phasis
to devebp tow ards benefiing a household rmtherthan the

comm unalgood.As a bgialstep Porward 1 sendard oflving tem s
and forin proved healh - and w ih over2,000 connectbns i R obe
town and hcrasihg num bers 11 the mmlvilbges, whatis the best
approach forthe bng-tem future ofprivate connectons i

comm uniyowned W SSHP schem es?

Havig the right connections

Anyone can requesta private waterconnecton fiom the m an
pielne.And now thatthey are used to havihg ckan waterso
much cbs erathand, peopk find the tap stands are further fiom
theirhom es than they woul like and the setopenig hours
hconvenint.A private connecton m eans wateris pem anently
avaibbk forevery need and saves tin e atthe public stand.
And to date waterfiom one’s own private connecton costs

aln ostthe sam e ormmlpeopk as thatfrom the @p stand.
Howeverther are costs hvolved 1 settihg up the connection -
and the olbw hg cakubton i typiral

15 bl to getpem ssbn fiom the W ater
Adm histaton O fice and therestin ate ofthe
pPpe Ength

1,000 bir: orpurchase oftap and ppe

167 bir: forpurchase ofan ndvidualwaterm eter

400 bar: asaset40% fee @0% ofmaterals) to be

pald hito the com m unity system

-m akihg the tomlavemge costperhousehod amund
1,600 bir, and wellbeyond the reach ofm ostvilagers.

A kitchen and bathroom athom e?

Som ethihg thatm any 1 the world ake orgrmanted &

unin aghabk ora mmlEthbpan fam iy: safe waterpped
diectly to therhom e — and especially when hom e s usually a
mud and wood stiucture w thoutekectricty . A constantsuppl of

waterforallneeds woul rephce a wom an'’s daily routine of
wakig forhours 1 allweathers t fetch onl the quantty of

water (hvarably dity) she can m anage to cany.

Paying yourway?

W oul charging hipherw atertarffs formmalprivate connecton be approprate? I the ophbn ofHadjAbdurKadixr

Going italone m Horoboka

Sin e Regassa fictured above), the
Chaim an ofRobe M elliyu’s Board.

T comm on w ih about20 ofthe better-
offvilbgers h Homwboka,Sin e has a
private waterconnecton and sels
watert his neghbours.He chamges 5
cents perpny can (I contastto the
10 cents for3 cans atthe tap stand). &
coul be argued thatthis system
enabks costrecovery forthe orghal
connectbn, as wellas providihg a
usefiilall-hours sewie to those Iving
cbse by.Butatthe same tine
hdwvidualwatersaks create proficfor
one househoH and do notbeneficthe
whol schem e.They ako din nih the
Tcentive rothers to save fortheir
own private connecton (from which the
schem e does benefitfnancialy). W ih
th®s h m 1d, i ¥ notew orthy thath
WA'sgraviyW SSHP scheme 1
Tarcta @Arsi), private connectons are
Iim ied because oftherpotentalto
erode the sense ofcom m unal
ownershp. I this an option forR obe-

M elyu?

The Horboka case dem onstrates that
there are comm uniy m em bers who, for
convenience sake, are w illng and abk
to paymomr rtherwater.And this
rmies the questbn: ffsom e peopk
have m ore to spend on water, are
there other,m ore schem e susta g
sttateges avaibb® to Robe-M eliyu?
ShouH there be a credisystem for
private connectbns, oran ovemllprice
crease hwaterso thatm ore public
stands can be buitbrnghg water
cbserto everyone’s hom e? But,
equally, woul such sttateges favour
the betteroffvilagers and penalise
those poorerhouseholls whom ay be
sttugglng w ih the existhg mtes?

ofHormwboka: “A arffrevision has t com e — so we can safeguard the schem e forfuture genermtions.Butifwe
chamge m ore orprivate connecton waternow , peopk w illbe afiaid to have a connecton and there w illbe
stagnaton n the schem e.The solitbn & to encourage private connections and then gmadualy mie the fee. ki
the sam e w ih fertdliser: twas 25 birfor50 kibs.Now il 150 bir, butfam ers stdllbuy i. Thas risen gadually ”



Ushg sttuctures

Foundations for success

W aterActon’s evaliation ofRobeM elliyu 2001)
highlghted ndviual, goups orstructures that
phyed a key ok 1 the profcts success.They
partcubrly noted the W aterAdm histraton O fiice saff
comm im entand the effective com m uniy and

m anagem entstructures thatwere putih phce @nd
where wom en were wellrepresented).

Ceranl the shorttin e spenti Hormwboka was enough
to appreciate the way wellorganised com m uniy
stmictures can m ake a progctfburih.

The research team m eta varety ofgroups 1 the
vilhge : the W ATSAN comm itee,a wom en’s ‘Focus

G wup” (eprsentatives are prtured bebw - m ddE),
m em bers ofB Ik team s (see m ore under‘Saniary
strategEs” - nextpage) and m osque and churxch
comm iee members (see mpresentatives i the photo
bebw -rght).Allofthese hd¥iualk and groups were
n pressiel energetic and com m ited.Justone

exam pk oftheirposiive contrbuton i the way churxch
and m osque com m Hees transm tted hygiene and
saniatbn m essages afterthe elgbus serwices and
worked cbsely w ith both the kebele and W ATSAN
comm Hees.

Ecould be n portantto Homwboka thatthe overall
Board Chaim an com es fiom thexrvilage, but

m em bers ofthe Board and G enermlAssem bl are of
course ekcted fiom every vilhge so there should
always be the nfluence of ‘m overs and shakers” for
each comm uniy. M orrovera m eeting w th vilage
eHders (som e are pictured bebw - Eff) dem onstated
thatallfeela sense ofownershp forthe schem e i
Homwboka - notjistthose who are m em bers ofa
stmcture partcubrly concemed w ih . Butofcourse
Homboka i one ofthe vilhges thathave always been
supportive and thi s notthe case the whok way
down the waterne.

Abdulahin Hassan,Head ofthe Bak Zone R esource
O ffice, reflected on this and othersues affecting the

proPfcti the early days - and to som e extentnow :
‘W hen the W aterBureau saffwer workig o

m obilise the com m uniy and form comm itees, i not
thatthey found com m itee fom aton difficul, but
getthg peopk t© cooperate w ih the com m Htees was
som etin es hard. The vilhges siuated furthestfrom the
Spriig w ere very coopemtie .

W orking w ith traditon

Ethbpan govemm entstmictures startw ih the Bk as
the sm alestuni.A group ofB ks form the Goth @

sub -dvisbn ofa vilhge), and a group ofG oths fom a
Kebek (rvilhge).A grmoup ofKebeksm ake up a

W oreda, a group ofW oredas m ake up a Zone and a
group ofZones m ake up — 1 this case - the Councilof
the O rom ¥a RegbnalState.

Howeverasie fiom this, i tadibnalforEthbpians
to work 1 an organised com m unalway — exam pks of
thi fclide the buralsockty (Oriddr) and the debbo
lorjoga), wherby peopk w lllgatherto heb each
otherw ih house buiding orthe harest. Thus the

W SSHP profctfom aton of W ATSAN comm itees and
such entites as Focus G mups groups of com m ited
hdwviual who are continue to give saniaton and
hygEne educaton to this day) i essentially a case of
form alsihg tadibnalways.

The ones 11 the m ddE were notvery active, and the
ones nearestto the spring were often quie negative:
they even tried to break the ppes.They sai the
proPectwas kg therresource and thatthey diint
wantto pay brwater.W e allhad to woik to convice
the com m uniy thatt i govemm entpolcy to provile
water forall- and as m uch to those neara spring as
farfiom one

‘And where the comm unity was w ilhg to hed, actualy
m obilishhg peopk was offen hard - because they were
always busy.Butthe profctteam were alvays actie
and worked to m obilise them by apprachihg through
relgbus goups and com m uniy organisatons.And
once they were convinced ofthe benefis ofthe progct
the com m uniy gave their Bbour fire : thers was no
coercbn atall”

Fhally Abdulahin hghlghts the in porantmok phyed
by the once-quarerly Steerng Com m itee m eetihgs t©
ensure the successfiilm anagem entand overaIl
diecton forthe profct- and partcubrly the factthat
the comm itee hclided both kebek and woreda kvel

reprsentatives.




RobeM elliyu — notes on stmctures

The schem e stands orfalks on the ntegriy, energy and

efficiency ofthe different ndvdual and stuctures
workihg w ith .Bebw i a chrfication ofthe different

phyers wih som e notes on Esues connected t© them :

e TheW aterAdm mistration O ffice
The pai staffposts 1 Robe M elliyu schem e are as
olow s: ProfctCoordhator, Fihance and
Adm histaton Head, Techniraland HygEne Head,
Technicin, Cashier, Typst, Storkeeper, D rivers (2),
Guars ), Tap attendants 34).They work outofan
office and com pound cbse to Robe town,and ar
m anaged by the Board.

. Robe Town W ater Supply Service
Durihg in pEm entaton the town had watercom m itees
to m obilise Bbourand cash.Now alltown water
m anagem ent s via govemm entsttuctures. The R obe

W aterSupply Serwie does notm eetregubrly w ih the
mmlBoar - they jistgettogetherifther are ssues
todiscuss.

[ Focus G roups
These groups are m ade up ofpeopk the orghal
proectoffice dentfied as active : nd¥dual who
showed a comm im entto bring change,were w dely
respected, and showed an hterestto kam and to
teach others.

e W aterand Saniation Com m itees
Each vilage has a comm iire of7 peopk @ wom en
and 3 m en) - so thatthe schem e has 98 ndwvidualk n
such a k.

e The GeneralAssembly
2 mem bers ofeach W ATSAN comm ftee are ekcted
onto the G enermlAssem bl (so thatihas 28 m em bers
nall).

e W aterM anagem entBoard
9 ndvidualk ar ekcted fiom the G enermlAssem bl o
form the Executive Comm itee ofthe W ater
M anagem entBoard.There are 5 wom en and 4 m en
on this mmlBoar.

e Birks
Som e vilhges are usig this govemm enthntroduced

sm allteam stucture to prom ote envionm ental
saniaton.

® The kebel and woreda adm histrations
I genemlthese govemm entadm histtaton unis
fmn ade up ofekcted - and paid — com m uniy
m em bers) have been supportive ofthe schem e.
M eanw hie the “difficul”’ vilbges nvarbbl have kebelk
com m itee m em bers who do notw antchange, and
W ATSAN comm itee m em bers who are weak:
prfenng o prorise therreh tonshp w ih the kebel
com m Itee above thatw ith the W aterAdm hktaton
O ffice @s they have been ekcted to do). T this case
the schem e has needed to ask the supportofthe w der

kebek and woreda adm nhistatons, the woreda W ater
Desk and the police (I the case ofvandalism against
the pe Ine).Prsently Robe-M elliyu has a pkn t©
ask allthese bodEs to work w th them t© find ways to
In prove the siuaton w ih the obstmictive com m unies.

e TheW aterBureau and the Health Bureau
The Bak Zone W aterR esource O ffice proviles water
to 18 districts both utban and mml) - and is
responsbE or9 Boards and 9 town waterserwies.
Once the orghaldifferences overW A ‘s profctdesgn
were reso¥ed, the Burrau provided m oney and
personnel, were partofthe Steerng Comm itee and
saw the profctthmough t© is evoliton as a vabke
schem e.The rebtonshp betw een the schem e and the
Healh Bureau has ako had a m ked history. The
bureau supported the profctw ih saffassigned ©
oversee the hygine prom oton durihg in pm entaton,
howevern recenttin es tseem s thatther ow
capacity (saffand budget) has m eantthers isnow
EssHealh Burrau coverage 1 the schem e area:
burau staffhave even rrquestedschem e staffto
supportthem n therwork, andeffective working Inks
have been few .A recentposiive m ove isa decisbn to
shar experences on healh Esues atkebek kvel

Saniary strategies

Today it i the m apriy ofhouseholds h Hom boka that
has a Btrhe - where 10 years ago everyone
defecated 1 open fields. Lkew ise Homboka s streets
are ckan,wih allwaste colected 11 an oderly ashin
(see m ore on this bter).W aste m anagem entand
Bhtrne constructbn wer ntroduced by the profct -
and taihig gven on organisaton and replcaton.But
Homwboka notonl em braced these Heas, they

in proved on them .

Homwboka’s htrhes have aln ostallbeen buitoverthe
bst4 years.Ther were a handfulof htrhes fiom the
tin e ofthe D exg, butpeopk dislked them .Now the
suprshgl st btrne covermge 1 Homwboka can
bgel be attrbuted to the vilhge’s hinovatize use ofa
govemm ent tool- the ‘B k” - thathas been
devebped to m obilise com m unikes forsom e
devebpm entactivies e g.tee phnthg) - butnotfor
envionm entalsaniaton.

The ‘B k” is based on team s and has a com petidre
ekm ent. h Horboka the W ATSAN and Kebelk

comm itees organied peopk hto B ik team s of6.
Team kaders were ekcted on the bask thatthey had
aleady buita htrne, and w ih the oblgaton t©
encourage each oftherteam m em bers to construct
one.The team kaderworks forfiee and & evaliated
by the comm ttees.Thus forHomboka - w ih is 900
househoHs - 150 team s of6 hdwviduakwer
omanied - w ih the resukthat150 “am kaders”are
responsbl to m obilise 750 househoHds.Vibhgers sail
thatbefore twas difficukto m oniorhtrne
constmicton, butw ih the B itk allis traceabk, and a

m ix ofcom petitve spirtand fearofbeig noted as a
faiire hashebed manhtah mom entum .And
addibn, the vilage kaders announced thatanyone
who did notbuid a btrine woull be penalised 50 bix!



Prom othg good healh

Trahing forchange

W aterA 1 i very ckaraboutthe centalty ofthe
saniation and hygEne education com ponenti

W SSHP programm es. Though Ekss staghtforwar t©
in pkm ent, tcannotbe a softadd-on  water
engheering woik, butls an equaland cucilparner. k
was hteresthg o note thatH ormboka was mm oured t
have cbse to 100% saniaton covermage,when in fact
the ralfgure was neareré67% .However, thi i stdll
shnificantand the rum oura sn ofthe vilhge s
enthusism forsaniaton:in a rmndom surwey ofl5
househoXs allbutone had a useabk btrhe.And

aw areness ofthe benefis ofsafe waterand htrnes
was high -the contrastw th years of suffering being

so great.

The hibldespn forRobe M elliyu had 5 years of
saniation and hygene education work abngsie the
waterand com m uniy m anagem entcapaciy buidihg
work.Staffseconded fiom the M histry ofHealh
carred outthi aspectofthe progct, and W aterActon
m oniored and superised them . all55 hd¥vdual
wer tahed h saniaton and hygiene prom oton work,
180 cem entcovershbs forhtrnes were m ade and
ditrbuted fire ofcharge and 11 peopk were tatied
to produce them .Am ongstthe 55 ttahees were ap
attendants who woul be em pbyed to open and cbse
the @p stands, colectm oney and g¥e hygEne
educaton.The 14 volintary Focus G oups @Iwom en)
-wih between 10 20 m em bers each -and drawn fiom
som e ofthe m ostenthusistic tahees, proviled
anothergmup ofpeopk comm ited t© educaton.
Trahhgs were ako given va the school, the W ATSAN
comm Hees and the churxch and m osque com m tees.
The propctstarted by m otivating nfluentalpeopk
such as the kebek adm nstators and elders, and then
these ndwviuals wenton to convice and m otwate
others:anotherkey to RobeM elliyu’s genemlsuccess.

Neverthekss an evaliatbon on profEctcom pkton
show ed an extra yearof saniaton and hygene
prom otbon was needed . The Focus G moups had

changed a greatdealbuti otherpeopk there was
Ess change.Forexam pk :peopk were fetchihg ckan
waterbuttheirusage ofthe waterwas poor. Thus the
sam e prom otbn staffworked fora sixth year.As
Abdulahin Hassan from the W aterBureau sail:
‘hygEne prom otbn I alvays sbwer:because tis
connected w ith hum an behavbur’. To date over

33,000 peopk have recewved hygene educaton .

I Robe Ibsing out?

Alhough they receved taniing, the pb descrpton
ofR obe town tap attendants does nothclide giving
saniaton and hygene educaton.The com m uniy
woul ke to recewe the tahiing and the attendants
are w illing to teach,butas em pbyees ofthe W ater
Bureau, they are notexpected to do this work.

Zeiu Alifiom
Homwboka.She &
amemberofa
Focus G moup, the
vilbge W ATSAN
comm itee and
sis on the
Geneml

Assem bly.She
disphys her

cem entsan-pht
Btrne she and her
fam iy buik.

A healthier, cleaner life

The difference the W SSHP profcthasm ade ©
peopks’lves i dem onstrated starkly nn the words
ofpeopk nterwewed h Homwboka :

W e used t go t© the R ¥erShaya- wherr we
washed cbthes,dead anin alk were thrown and
m any dity things.Peopk were usig thatsam e
waterto drink. Ewas ullofdkease .Aflterwe got
this safe wateriis ke m ik.Buteven aw m ik,

which isnotboiked, m ay cause discom fort. Butthis
waters safe diectly
-Hassen Chuma -

‘Before everywhere you go twas fulloffaeces, and
poluted, and peopk faced m any differentdiseases
-Mengistu Ayana —

‘Before we wentto the R ¥erShaya.Poorpeopk
who coulintafford the hospialbsttheirchibdren
because ofthe dity water. There were ascars
wom s — by ones - thatcom e through the nose.
Som etin es there woull be 80 1h one chid.kwasa
recurrng pobkem and we had t© go t the clni.
There was also chokm and we suffered fiom
diarhoea,whih was fullofbbod.

-HajlAbdurKadir-

‘W e have gahed a btofthings sihce having a pt
btrhe .Now you w illnotsee any faeces normbbih
everywhere.tis ckan.”

-Aman Adem -

‘W e have gotsom any advantages now :a neat
com pound, havihg privacy w ih the htrhe, and not
havihg any tin e Iin ton usihg the htrhe.Before not
having ckan water,we were the victin s ofdisease.
Nowadays there i no disease .”

- Zeyetu Subi-



Back to the river

Top -AXxhu Barsu ght) and herdaughterJem b A bo
prtured w th Robe M elliyu’s ProfctCoorhator, Hris Abdul
M agil.The two wom en were found colecting wateratthe
Shaya R #er. Axkha was bom 1 Homwboka and had received
hygEne educaton thers, so why had she gone back to the
rer? Ashu: “Twas bom n the Homwboka arra,butIlved n
Kakhdiwhere Thave Bnd.W ih the vilagiaton Iwas m oved t©
Homboka vilage .And that s wher Ireceied taihihg about
hygine.ButIdecied to m ove back to m y fam lnds and the
onl source ofwatercbse by & the Shaya R ver. »

Eseem s thatwhen the profctwas phnned no one was living
T Kalhdi- everyone had been m oved to Homboka . Hence the
Ine does notpass anyw here neaty the area:an exam pk of
how diffcuttis forthe schem e t© sere those who are kaving
the vilages.Bebw -Xrs tests the wom en’s understanding of
the risks ofusig dity waterand asks ifthey atkastboili
before use.W thhin (@rrght) s Kera Abduram an Fiance
and Adm histaton Head).

W hike som e ppe breaks ar acts ofvandalism , others have
been m ade by peopk rrtuming to therfam lnds.They have
tred to m ake a smallhok t extractthe safe waterthey need,
buthave notrealised the high pressure the wateris under.
Fihding they cannotpatch tagai they have mun away and
hidden 1 shame.

“Ttook hygEne and techniraltrahihg organied by the
W aterAd and W aterActon peopk .My comm uniy sekctedm e
because Thad studid tllgrade 11 and they believed hhm e .But
the taihing has to conthue . h asm uch as possbE we tzy to
teach peopk, butwe onk have the one tahngm ateral @ fip
chant) . Ifeelthatpeopk can getbored so we need other
m aterhks as well There needs to be a dram a group - from
schoolchidren m aybe — fora change . Ewoul ako be good if
we gotttahig nHV ADS and hclide thath our
programm es.And twoull be good ifwe had a stonger
rehtonshp w ih the Healh Bureau peopk ./
-Mulunesh Gutem a, tap attendantin Horoboka -

Tsige Bekaln uses a flpchartto teach G rade
4 Horoboka pupils aboutsaniation and
hygine.

The chidren know allthe answers - they have
seen the charttens oftin es-buts thelr

know kdge really deepenihg and do tahers feel
In ied by the rsources they have? E ther a
need fora m ore dierse mnge of tanihg
materak and m ethods h W SSHP?

Attending the taps

M ulinesh Gutem a taks abouther
woxk as a tap attendant:

“Iwork from 830 to 12 30 atwater
pont4,and fiom 130 t© 530 atwater
point3.Thave Thursday free My
sabry 8171 biramonth.W e sell75
ltres ofwaterforl0 cents.From the
two stands about7-8 birrcan be
colected each day.Peopk who are
nearthe tap stands colecttherwater
accordig to the schem e, butothers

w lbuy fiom the public vendors those
w ih private connections).They sell
waterat25 lires forl0 cents.To rmise
ouricom e we also gwe credi, and as
peopk nom ally colectwaterafter
5pm Im ostly startthe afflemoon’s work
at2pm and go on tll6 30pm .*

The wotk nvolves teachihg about
envionm entalsaniaton, the use of
btrhes, waste pis and personal
hygEne - w ih a once weekl taniihg
em phasisihg whatthey teach day-to-
day atthe tap stand.On thik day

m others — notchidren -are oblged t©
fetch the waterso they attend the
sessbn.

‘Som e easily understand and we see
changes butsom e are diffcutto
change .W hen Itellthem to bringa
ckan eny can, they say: i none of
yourbushess, tisme who i gohg t©
drink the water.On such occasbns I
try t controlm y tem perand
som etin es others w fllrespond onm y
behal”



Desyn forlife

V isis to a num berofhtrnes 1 Homboka showed a
varety ofdesins i use.Som e HIbwed the tahihg
to the word and nvolved a cash hvestm ent:w th

w ell-constucted shelers giving adequate privacy, a
washed down cem entskb and the conect

m easurem entofpidug.O thers were varatbons on
the them e, buitof bcalm aterals and often w ih
desgn enors.The hitrhe pitured above has a oof
so bw ican onky be entered 1 a crouchig posion,
whik the buidig proviles no privacy. I other
cases the wooden poks acting as the shbwere
unstabk orn dangerofmotng due to beihg
frequently wet.

M osthtrhes were ckan, butthe public” htrnes at
the vilage m eeting phce wer 1 a bad condion -
hardl the besttrahhihg hitrhe forthose who do not
have therown yet.O ther ssues rrhted to the
varbton n the depth ofpitdug W ih associated
safety in plcations) and the costofcem ent

san phts.

Alhough Homboka s use ofthe B ik structure and
enemgetic com m unity groups has m otivated m any t©
buid a btrhe, there are stllpkenty ofpeopk w thout
one - and even m ore so i Robe-M elliyu’s Ess
enthusiastic comm unies.

ssues arisig fiom the vist hclide m otivatihg all
househols to buid a htrne ;providing ckarer
guidelnes and supporti constuction and

m ahtenance; bokihg at htrhe optons and the cost
ofthese (@nd pethaps researchig a new desgn
alogether?); hvestgating w illngness to pay and
sustanabk fnancihgm echanim s. hterestihgl the
one suweyed househod w thouta btrhe was a
wdow i consiembk poverty thatwas unabk t©
dg the piherself.

Fhnally the questibn arses again:doW SSHP
programm es need m ore creatie, particpatory
taihing m ethods and esources?

Lookng atatrmnes

The random surwey ofhouseholls 11 Homboka and
the m eetings w ih a varety of hdviduals and gmoups
reveakd hterestihg hsghts hito the vilbge'’s
saniaton profie, as wellas ongong chalenges for
the Robe -M elliyu schem e:

+* Construction costs
M ost htrhe-owners htewewed had buittheirown
Btrnes usihg becalm aterials ratherthan cem ent.
M ostly these m atera s wer fire, butone householl
had spent200 birforwood and sheetm etal, whike
others 5-10 biron naik.One hdividualfiom the
suwey had receied a fiee cem entsan phtva the
progctbtery system .

** Tineand privacy
Everyone - butwom en n partculbr - com m ented
thata htrne could be used atany tin e ofthe day
and was private . Prevbusl they wentto the open
fields before sunrise orafiterdark to getsom e
privacy, and these tin e Iin is were neiher
com ortabk noreven good ortherhealh.

% WssH prom otion
Everyone had rece¥ed som e tathihg (cihg
tahihg given by tap attendants and Yyoungsters”
visiing house-o -house), butlkew e allsad they
felthey needed to am 1 m ore depth and how
they wouH apprecite m ore educaton sessbns.

** Handw ashing
Som e ofthe ntervewees had lbwed tanng
advice and m ounted a rry can besie ther btrhne
so they could convenEently wash therhands after
usig the htrne:som ethig thatw as easerifthey
had a private waterconnecton.

% Youngchildren
Alnterwiewed said onk chidren of5 6 years and
above were albwed to use the hitrne and thatthey
used pottes forthe youngerchidren.An advantage

now was thatthey could em pty these hto the
htrne.

% Latrine desgn
Peopk muchpreferthe cem entskbb htrnhe: i
easkerto keep ckan, feek saferand can be m oved
t anew pitwhen the od i full. Butcosti an ssue
form ostpeopk.

% Safety
There & a genemlised unease thata htrhe m ay
colbpse and a userfalhto the pi. Twas noted
thatsom e householl htrnes boked oH and 1 a
state ofpoorrepai:an ssue thatrehtes to desgn
and taihing forconstmcton.

% Environm entalpollition
Everyone spoke ofthe in proved envionm entand
healh wher prevbusly open defecatbn m ade their
sunoundigs dity and the waterpoluted.



House -proud and healthy h Horoboka

P itured above I the fam iy ofBoard Chaim an Sin e Regassa i
therspotless com pound. A though com pounds vary, the genemal

envionm enti Homwboka i noticeabl ckan.Peopk vk
enthusistically aboutthe thihgs they have kamed - to kave no

mbbih ¥ihg arund the com pound, to wash them seles and their
cbthes m ore fiequently fm ade possbk now wateris cbsern), o
sepamte theranin als,and so on.Parents are teachig thexr
chidren notto phy w ih dust, and how t use the htrne.

Butpeopk also adm titcan be hard to cany outallthe thihgs they
have been taught. Sulan Bushma - a m em berofthe vilage council-
says:'We kam a btaboutsaniaton butwe stillneed to Eamm ore,
because there are m any new thigs and we haven‘tyetputthem all
nto acton.So we wantto keep Bamig and beihg aught”H

com panbn Feyesa Ararsa adds: ‘Thi & a new way oflife, and
though tseem s hard we have to gearourselves towards i. Ecan be
acheved.W e justhave to think abouttoverand over.”

The tahhg also teaches hand and face washig, washig utensiks,
changhg fiom dipihg hto watercontahers to pouring from them ,

and covering food and drink vessels.

Feyesa and Sulan see things ckarly: ‘healh i ourproriy .”

M anaging rubbish

The Robe-M ellyu program m e iclided
an envionm entalsaniation

com ponent, w th tahhig given on how
to buid and use househoHd waste
diposalpis, and to establish hrge
vilage-kvelwaste sies.Over700
waste disposalpis were dug during
the in plem entaton phase.

From those nterwewed ih Horwboka,
the m aprty have a disposalpiin their
com pound . They use the pis or
household waste such as vegetabk
esiue and ash fiom the fie.Some
have chosen to buid biggerpis so
thatthey do notfillup so quickly .

Those responsbk orsaniation and
hygEne prom otbn encourage the
constmictbn ofhousehold pis.And if
som eone wants a private water

connectin theirapplcaton w illonl
be accepted ifthey have a htrhe and
a waste pt i thercom pound.The tap
attendantthey colecttherwater fiom
m ustalko certdfy thatthe fam i

m em bers attend the weekl hygEne
educatbn sessbns.

Forhmgermbbih colecton Homboka

dw elers have divded them seles up
ito 10 team s.Each team has around

80 househoHs 1 tand rhtes t© the
sectbn ofthe vilhge they Ive in.They
do nothave a fom alwta forckanihg

the public arras ofthe vilage, but
woik as the need arises.Forexampk:

fan anin ald¥s nearsom eone’s
com pound, they w fllcalltheirteam
mem bers to cany itto the dump.

There are 12 hige waste pis serwig
Homwboka vilage.

W hen asked whataspects ofthe
educatibn workm ade m ostsense t
them ,peopk sai firstthe ckan water
nearto theirhom es - butthen the Hea
ofpiktrnes and pitdisposal: because
both are so practicaland theirposiive
n pactvery visbk.

Livestock corralled together

The Robe-M elliyu staffm em bers teach
the in portance ofcreatihg a sepamte
phce 1 the com pound oranin alk,
because the fles they atractcan
contam hate peopk’s ood and drink.
Howeverm any vilhgers stlhave thexr
anin ak lvihg cbse o therhome:
suggesting m ore tahing & needed.



A wom an’s woxk..

W aterAd stbubtesa 4 3 mtb ofwomen tomen
comm Hee m em bers hh thexrW SSHP work:both t©
hed redress the tadionalin balnce ofpowerin
Ethbpian sockty, and because waterand saniatbon
rem ah the work and concem ofwom en -so tis
essentiland rghtthatthey are cbsel hvoled 1 is
m anagem ent. S ice Robe-M elliyu was handed overto
the com m uniy the genderm i 1h com m ttees appears
to have been retaned, and wom en seem confdentto
assertthervews.

W ih wom en ckarly presenti socety and workig t©

m anage the schem e, i hard to in aghe a tine when
they spenthours away fetthihngwatereach day.As
prorites shittow axds having a waterconnecton not
merel cbse by, buteven n theirown househoHd,what
are the Bsues concemig wom en and genderrehtons
11 Robe M ellyu today?

Equalinvolvem entand greaterham ony
Homwboka m en reflecton the in pactofW SSHP :

"It 35 the wom en who are pushig us to change the

way we live, because they getthe tahig fiom the tap
attendants every tin e they fetch water. They kam

aboutthe pitbtrihe and aboutkeeping the com pound
ckan and tellths o theirhusbands and the chidren

‘W e are lvlig m ore ham onbusl now .Before we
didn‘talvays ckan thihgs nh ourhom es. Ifa phte or

cup was washed 1 the m omihg we m ay jistuse the
sam e one 1 the evenihg.Now afferbreakfastthese
thihgs w llbe washed and kepti a ckan phce - the
sam e affterlinch.Thave a sm allgirlw ho kamed about
these things and now when we finih eating she takes
everythihg and washes them .W e find we have no
conflicth Heas because we alllke this neatness and
usig these washed things

‘There & a big change . Stucturaly we are given
responsbilty to do thihgs.The m en are organied and
the wom en ae omganised and everyone does their
share

A gradualchange

G 8hu Tolh fpitured, centze) i a Focus G moup
m em berand sis on Homwboka’'s W ATSAN comm itee.
She taks aboutwom en’s 1ok i sockety:

e Mostpeopk i Homwboka are ofm ediim
econom t kvel A though com pound szes
are equal, peopk’s houses and the size of
fam Bnds vary.Butsom eone’s poverty can
be judged by the wom an’s burden, and ishe
has t do addibnalincom e-genemting work
o supportthe fam .

. Before wom en were considerrd as
possessbns, butthis i changihg now w ih

wom en gahg m ore rghts, and abk t©
appealto the kebek ifa probkm arses.

e Prevbusly Musln men-who had hcreased
the num beroftheirw wes as they becam e
wealher-wer abk to throw outtheirfirst
w e w thouta shgk possessibn despie her
hebighin through the hard tin es).Butnow
even those m anryihg underSharia Law have
rghts to possessbns.

e Women hthe WATSAN comm Hees ar tuly
nvo¥ed - i factthey perform better
because wateris therprobkm .W om en
m em bers feelthey are seen as equalk: that
thervews are heard and even respected.
TheTrrequestform ore fem ak tap attendants
I now beng in pkm ented.

. There ¥ a wom en's associhtbn 1 Homboka
- they contrbute 1 birperm onth and do
weavihg.There are 30 m em bers butthey
hope to recrutothers and engage 1 som e
raldevebpm entactivies.

. Howeverthe factrem ahs,whik there are
alvays pb opportuniies form en, i hard for
wom en to com pete i educatibn as they are
expected t© he theirm others athom e and
there & no tin e o study. ‘And besies that,
there i alWways anotherpb ahead ofwom en:

m arbge.”



Women n W SSHP

M enstruation

G 8hu Tolbh says thatthe M nitry ofAgriculure tahed
herin hom e m anagem entand fam iy pbhnnig.And
alhough she apprechtes the W AW ACT tathiihg h
hyg¥ne and saniatbn, she woul ke tto hclide
Isues thatare partcubrto wom en, such as saniaton
arund m enstruation and chibdbith.

As hmostculures, m enstruaton h Ethbpi i

som ething ofa @boo subjpct- despie the factthat
findihg ways to m anage ti an everpresentconcem
fora sgnificantproporton ofthe popukton.

Before the prom otbn of btrnes, wom en were taught
by the M histry of Agriculure t© use absotbentcbths.
They woull then watuntlafferdark to go to the river
o wash them out:am ore acute probkm forthose
Ivhg arfrom a watersource.

Hence htrnes are rem oviag m uch ofthe discom fort,
sham e and healh risks associated w ith m enstruation.
Butpethaps W SSHP stillneeds to address this
sub®ctm ore bustly?

W om en as decision-m akers and educators

W om en are fulfillihg som e ofthe key tahig ks nn
the R obeM elliyu schem e:as tap attendants, Focus
G oup m em bers, comm tre m em bers and saff
workihg i the W aterAdm histraton O fice.

W om en are also m em bers ofthe church and m osque
comm Hees which are choosihg to give tin e after
rlgbus sewies o delversaniation and hygene

m essages. The church i Howboka has a dram a
gmwupm ade up ofSunday schoolboys and gis,
which has focused on envionm entalsaniaton, whie
wom en educate the girls -and m en the boys -after
the weekly m osque serie.

W om en’s access o training m aterials

The m en hterwewed say they have notseen the flp
charttrahihgm aterials the wom en speak of.Rather
the wom en see these atthe @p stands - and the
chidren atthe schoolM en genemlly kam from their
w Wes brihngihg new hfom atbn home.

Teenage schoolgirls speak out

W essene, Shewaye and Fatum a allattend H oroboka
ekm entary school They were about8 years od when
therm others colected waterfrom the Shaya R wer-
and theywould hebp.

Shewaye rem em bers a chokm outbreak and thather
skterwas o ra bng tin e. ‘W hen we ook herto the
doctorhe tHd us t© boilthe waterbefore ushg . Now
we ralise twas the waterthatm ade herso LM y
parents spent300 bron m edicihes.”

The gis are mughtenvionm entalsaniaton n thexr
scence chss.They ako rceved tahhg about
hygEne and saniatbn fiom W aterAd seff. However
nothig was said aboutm anagihg m enstmation and
they feelthatshould have been hcilided: though they
woul nothave lked thatto be discussed 1 fiontof
them ak students.

Allthree gils have a Btrine athom e and preferto use
thatone than the one atschool They sai the school
one had no privacy: there was no doorand no proper
stmcture . They didntknow i i the sam e w ih the
mak htrne:they ar afiad to pass by and see.
Ceranhl the teachers’ Btrne i good W ih cem ent
base and a strong m etalsheeting buidihg) - havig
been buitby W A/ ACT rdem onstratbn pumposes.

The gils offen choose t© m s schooldurng

m enstation because ofthe hck ofprivacy.Atother
tin es they have to stay athom e to do the household
work whik therm others hed w ih the harvest.

There & no wateri the schoolcom pound.W essene
says:'W e have been taughtto wash ourhands after
viing the htrhe.W e can do thatathom e, butitis
in possbk here atschool”

She adds thatnotonly the sm alerchidren, buteven
the teenagers cantresistdrnking waterfiom the river
orspring nearthe school: ‘m y brother who i 1 G rade
2) says thathe can‘tconcentrate because he feel so
thisty after2 or3 kssons - so he and hix friends
alvays go to the nearestspring atbreak tine .”

The schooldiector,Dem sk Erko, exphis thatthey
had suffered fiom m oney shortages untilnow ,butthey
do have a phn to getwateri the school

The poorestof the poor

The research team ‘s surwey reveaked only one hom e
w thouta htrne .Butthe head ofhousehold was an

eHer¥ widow ,who had alko bstherson,and was
unabk to di the pi. She is known as poorand i

dependenton herneghbours forfood.Can schem es
Tke Robe M elliyu buid 1 fnancihlassstance
m echanism s forthe poorestofthe poor?



O bserwatons and r=com m endatons

W hen considerng these obserwations and recom m endatons iis in porant
to bearnm nd the rmhtive “‘snap -shot’ nature ofthe research visi: 3 days
w ih jistone ofthe 14 com m unites hvo¥ed 1 Robe-M elliyu.And thatto
verfy the poihts m ade here, and gah a balnced perspective on whati a
com pkx, evolving, broadl successfulschem e, twoul be essentalo
spend tin e w th the othercom m uniies as well. Neverthekss,whie

acknow Bdgig is In is, i hoped the reportm ay contrbute som ethihg
usefulto the wderdiabgue on W SSHP work.Due t© the Homwboka focus,
the points noted bebw w illsom etin es rrhte to the wholk schem e and

som etin es to Homwboka abne.

ISSUES AROUND FINANCES AND SUSTAINABILITY :

1) Robe W aterService paym ents to the schem e

To requestm ore than 23 cents perm 3 fiom Robe town could m ean a further
hcrease hhutban watermtes - which mises questions abouttown users’ ability
and w illhgness t pay hghermtes.However t could be advantageous to keep
this consileratbn sepamate from the key facts: @) thatthe Robe-M elliyu

schem e m usteceive an hicom e rhtie o the scak ofsewie toffers the
utban dwelkers, rrgardEess ofany difficuly h raisihg this m oney b) thatsovihg
Robe town’s paym entdifficulty shoul be viewed as a sepamte probkm for
which a solition can be found (c) thath any case the whol R obe-M eliyu
schem e needs t© find ways t© genemate addibnalbng-tem icom e - and how
the Robe Suppl Sewie - as users and colkagues - m Jht suppozrt such
efiorts (@nd therby potentially soe (b)).Robe-M elliyu’s finances show a trend
ofncom e higherthan expendiure n recentyears.Howeverthe profitis not
enough to provie realsecurity h the face ofm aprstmctumlrpais and
unexpected costs. R atherperhaps this proficcoudd m ostusefully be pbughed
back nto the schem e, to he genemte day-to-day icom e and stabilty; and
then othersources of hcom e accessed t he genemte m oney fora reserwe
find forthe hrge-scalk costs. hcreased paym ents fiom Robe town could be
one of severmlsoures of this reserwe. To detem e whetherthe 23 cents mte
is viabEe and 2 bng-tem needs m ore study, butthe muirmlcomm uniies’
perception i thatitis too bw .

2)Robe town waterand saniation profile

W hike the mmlcom m unikes differ n therattude t© the schem e, therprofie as
waterusers i bradly sin far. ButRobe town users range from hdustres, ©

m ddE chss househods, to peopk stugglhg to suwie.

Qualiative hfom aton abouttown dwelers’water, saniaton and hygene
status and behaviburcould com pEm entexisting quantative data, and heb n
the form ulation ofW SSHP sttategks forthe fiture ofR obe town and R obe-

M elliyu. Case study research could faciliate discussions around ncom e -
genertion optons.

3) Public tap stands in the muralvillages

Peopk 1 Howboka find the ap stands too farfiom theirhom es. Eprofiiwers
rehvested o buidig addibnaltap stands this could @) rrduce buynhg from
private connectbn owners, which decreases schem e ficom e, and m ay m ean
thatpeopk use Ess water detrin entalto healh) because the ates arr hh
o) hel peopk buy m ore watercbse t therhom e ataffordabk mtes, which
alo benefis the entire schem e.

4) Tap attendants

Peopk com pki thatthe tap stand hours are lin iing. Fthe schem e could
finance m ore saffto work atthe existhg (craddibnal) ap stands this would
mean a hghersahry bill-butwould alo resultin hcreased watersaks, and
provie addibnalopporunites for saniation and hygine prom oton. Vilagers

Robe town water consumption

2002 data und around 38% w ith a private connectbn, 55% usig @p
stands and 17% usig sources such as buyig fiom private vendors,or
colecting fiom hand pum ps orhand -dug wels.Durng the rany season
mhwaters widel used fordrinking, cooking and washig.

Sum m ary of observed
successes I Horboka village:

X Safe waterhas been brought
cbse to everyone’shome va awelk
m ahtahed engheerng hiiastucture

<> The drudgery ofwom en and
chidren fetcthihg waterfrom great
dstances has been spnificantly
reduced

<~ The hcience ofwaterbome
diease has dopped dram atically

<~ The m apriy ofvilhgers have
buittherown pihtrhne and waste
diposalpi, whih has in proved healh
and reduced the poluton ofthe
envionm ent

< Thanks to on-goihg saniaton
and hygi¥ne education there & a
genemlunderstandig of ssues
around envionm entalckaness,
dsease transm issbn, personal
hyg¥Ene etc.M any peopk ar takhg
the practicalsteps, and adopting the
behavibumlchanges, which the
tmaihihg prom otes

<> The comm uniy has a strong
sense ofownershp ofthe schem e and
¥ kg responsbilty t© protectand

m anage i.Homboka exudes an

atm ospherr ofcolbboratbn, trustand
tansparency n rehton to W SSHP
activiies

L8 E flective m anagem entand
com m uniy stuctures have been putin
phce,and women are well
represented

<> The com m uniy response to

tha arham & i@ enawyatr Damm®e aw



W atercosts H orcbokaspeaks: (this
htervewees rmnked househol expendiure page) Sultan Busha ks
(fiom greatestcost) as Hlbws: Hod, aboutin proved fam ily
chidren’s expenses (schoolfees etc.), =htonsshoe theW SSHP

sociBlcomm im ents e g.ddrpaym ents), %eﬂ_):g Ze&iiﬁpig; o

govemm enttax, cbthig,and water. ki fiom the FoausG moup and
genemlly accepted that5% oficome i the (right) H adijiA bdurK adir
m osta fam iy can afford to spend on water. w ith H oxcboka village

W HO fgures suggest2-5% . Chaiman,Adem Kedir

5) Credit brrumlprivate connections

M any peopk 1 Homwboka woull Ike a private connectin butfind the costs prohbiive .However, m any are wasthg
m oney buyng waterexpensiel from others w ih private connections to avoil a bngerwak t the ap stand, or
because the openig tin es are hconvenent.A m ddk way orthese hd¥idual could be to sartto buy theirown
connectons on credi: rem em bering thateach new connectbn brings m oney nto the schem e.Anotherway to

Ticrease schem e icom e fiom private connectbns coud be t© mise the mmlprivate connectbon tadff; how everthis
could deternew custom ers, reduce the opportuniy to encourage ncreased wateruse forhealh, and furthermise the
rates ofprivate vendors.

6) Creditforcem ent “san plats”

M ostpeopk optorttadibnalm aterals when consttucting their btrhes, butfthey could afford i, would prefera

cem entsan pht. This opton coull be m ore w ely used foffered on credi:a m ove thatcould In prove healh,aswel
as reactivate the m anufacture ofsan phts by those traned to m ake them .M anufacture ofsan phts on a brgerscak
could offeran ihcom egenemtion opporunity orthe scheme.

7)Anin alw atering, clothes w ashing and bathing facilities

The schem e could gradually fnance the facilies forthese activides thatare stillcarried outatthe dstantwater
sources.Purchase ofwaterorcatte and cbthes washig could generate ncom e to hep m antah the safe water
system forallneeds -as coul paym entforshowers, whith woul alko hcrease personalhealh.

8) Flnancilassistance forthe vulherable

The schem e know s ofpeopk who cannotafford the watertarffs, butuntilnow thas notassisted them forfearthat
others h uncom ortabk but kss desperate condibns m ghtako requestfiee water.Desgpie the diffculy
dithgushihg degres ofneed, twoull be an advantage forthe schem e to provile assistance to the poorestor
disablkd.

9) Saff rights and obligations

The schem e does nothave a polcy rebting to smffem pbym ent, and tm ghtbe advisabk to m ake this a proriy . The
prsentbw saffsahres risk bshg ordem oralishg good saff, where party w ith W aterBureau seffcould ensure
staffretenton . Atpresentstaffwork on an hsecur 85 day renewabk contractand they have none ofthe rights of

pem anentem pbyees.Athough hghersabries woull m ake a denti the budget, the bng-tem effectshoud be
productive, espechly fsaffroks wer expanded to hclide pro active hhcom e-generatobon work.A revew ofexisthg

ks would be essentihlbefore em pbyhgm ore saff. O ne arra ordiscussbn i thatthe tap attendants com pbi that
tis toomuch to give hygine educatbon as wellas m anaghg the waterpoits.

10) hcom e generation options

The stone crusherreferned to on page 7 i the m ostobvbus potentialsource ofnonwatersaks icom e OrR obe-
M elliyu, once sues of staffing in plicatbns, m arkets, etc.have been worked out. Butim ghtalo be worth R obe -
M elliyu bokihg nto otherways to raie icom e — even on a quir smallscak.

11) Peopk’s choice to retum to theirfam lands

Ecoul be usefilto research the rate and rrasons ofpeopk rrtumihg o theirfam bnds fiom the Robe M elliyu

comm unikes.Peopk ar rskig theirhealh rrtumig t contam hated watersources and bsihg outon saniaton and
hygEne educaton.W hie forthe schem e these peopk notonk represent bsticom e from safe watersakes today, but
they m ay also becom e a source ofconcem and costfthe pielne netw otk needs to be extended t theirbnds.

ISSUES AROUND SANITATODN AND HYG ENE PROMOTDN :

12) The Bk system forlatrine construction

The B ik system ofworkihg h team s has been one ofthe successes i Homboka :m otivating peopk to buid theirown
btrne and ach®vihg a saniatbn coverage mate thatappears asterthan n othercom m uniies.Coul the B Ik system
alko be encourmged 1 othervilhges 1 Robe-M elliyu? kcoul be usefiilto know how welthe B ik has worked when
used forthe devebpm entissues forwhich twas desgned, Ikew ke to know ficentves have been given, or
partcubrtrahihg m ethods used, thatcoull be hebfiilhh Robe-M ellyu’s saniaton prom oton.

13) Public places as positve dem onstration sies
Ther were two obvbus om Esbns 1 Hormwboka s saniation and hygEne prom oton work :both the schooland the
kebek m eeting phce faiked as dem onstration sies due t the state ofther htrnes. Stdllm ore troublng was the hck of



The future plansof the schem e nclude

1) Revisit the stengths and w eaknesses of each
W ATSAN comm itee and tap attendantand
omanise tain Ing

2) Enocourage others to use the B Ik system for
Jatrine construiction as In H oroboka

3) U se crusherto produce and sellgravel

4) Produce cam entsan plats to sell o the
comm unity on cash orcredittemm s

wateratthe school Ensurng sufficieni budgetforwaterin schoolk coull be a govemm entprbriy — and fnot, m Jht
be approprate o advocate orthis.As regards approprate Btrine constructon and m ahtenance:a colective buidig
proectorschoolchidren m Jhtbe as usefiila healh and saniation ksson as any bookw ork. P bhg waterto the
schooln Homwboka fperhaps on credi) m htbe an urgentprority as wellas rebuiding the Btrhe superstuctures. k&
B notthatthe profectnegkcted the schoolorghally: they buitasheetm etaldem onstraton htrine forthe teachers,
butas a m odelfortghtschoolbudgets this m ay notbe the m osteasily replicabk . Healy, those responsbk for

W SSHP 1 the com m unity shouHd have picked up on such siuatbns:a kesson thatpublic serwvices m ustnotbe
negkcted 1 the m ove Porprivate faciites.

14)Natibnalintegration ofwater, sanimtion and hygiene prom otion

ki notabk thatthe tap attendants i1 R obe town do nothave saniation and hygiene education as partoftheirpb
desadpton - whith m usthave a negative in pacton the town'’s healh and prosperiy, and kave m any stillusig any
free genemIly contam hated) watersources cbse to therhom es.D scussbns w ih the W aterBureau 1 R obe
suggestthatatthe bcalkvel, govemm entoffices do wantto hibte cbsercolbbomton betw een the waterand
healh sectons;butthis i notyetnatbnalgovemm entpolcy.W A’s own experence atRobe-M elliyu @ndm or w dely
1 Ethbpis overthe years) show s thatthe “sofiware” of saniatbn and hygEne prom oton takes m uch bnger, and &
farm ore com pkx than the waterconstructon work and com m uniy m anagem ent; and that avig the software as a
bwerprbriy can serbusl ham pera progct. I there a need Prgraterdiabgue on thi sue atallkvel
Ethbpha? Ceranhl both Robe’s govemm entofficials and the schem e smffare pressihg form ore nfom atbn (such as
this reportand others lke 1) from which they can kam, and sttengthen theirown case forchange.

15)W om en’s and girls'needs in saniation and hygiene education

Alhough genem Iy the reserve ofhealh and fam iy pbnnig, Homwboka nterwew ees requested thatm enstuaton,
chidbitth and even H VW ADS &sues shoul be nnclided n saniation and hygene tahing. h addion twould seem
n porantto rihoree m essages thatare akeady aught, butnotnecessarly adhered t: the m ostobvibus beihg
btrnes seen n Homwboka w thoutdoors, and w ih shtted wals thatoffer lite orno privacy.

16) Sanimtion and hygiene education form en

Alhoughmen ar active 1 the m anagem entofR obe-M elliyu and have ks as educators 1 saniaton and hygene,
the m ah rechEents ofrequbrttahng are wom en and chidren colecting wateratthe tap stands.Alhough pecpk feel
the few educatbnalm aterbls h the comm uniy are bsig theirin pactthrough tin e and epetion, they are ails to
kamig, and m en feelthey have bstouton these.k tpossbk thatcertan taihhig has had reduced in pacti
Homboka com pared t others because tis seen as am ak area oflife -and m en have notbeen suffcently
encoumged?

17) In proved tralning resources and m ethods

M uch ofH orboka & success 1 saniation and hygine prom oton seem s to be the resultofthe posiive use of
comm uniy structures form obilisaton and tahihg.Howeverdespie this, every person hterwiewed said they needed
m ore educatbn, and those w ith responsbilty to provide tsail they needed new toolk, as peopk were becom g
bored.The few m aterals circultihg 1 Homwboka cannotbe enough to m ahtah hdefinie m om entum and albw fora
deepenig understanding . A hough wellresearched and ckar, they are desned forthe early days ofa profct, not
the conthuihg evolition ofa com m uniy schem e.Could those w ih an educatbnalrok n Robe M elliyu work w ih the
comm uniy to devise new and creative m aterbk and appraches - orwoul an outsie faciliatorbe needed? Could
the posidre and the m ore obstructive com m unides be m otivated to work togetheron educatonalm aterals

devebpm ent, and m ghtthi aleviate som e ofthe difficules hoding the schem e back? Could som ethihhg starthg
RobeM elliyube replcated ekewhere? W hatwoul be the prority arras oreducatbnalmesource deve bpm ent?

OTHER ISSUES -AND TAKING THE LONGER VEW
18) In proved household nutrition and com e
M phtthe opportuniy o starta kirhen gaxden be an ncentive forpeopk to save ortherown private connecton?

19) Longer-tem sustainable develbpm entand environm entalprotection m easures
AtpresentRobeM elliyu & a rrhtively young proect, but is urban furalm ake-up has the potentialto devebp h an

unusualway as Robe grow sand becom es a sgnificanturban centre.Coul thi be a good testing ground fora
num berofpibtpropfcts thatwork to putresources back nto the environm ent, and an opportuniy to hvestgate

m easures thatcoul reduce the potentially negative in pactofrapid popubtion grow th?

20) Alemative designs foratrines

CEkarlyallW SSHP prwfessbnal htematonaly are workig to in prove pithtrne deshn.Coul others who are not
hvolved n W SSHP be chalkenged to com e up w th desin deas- pethaps as a high profie com petiton h Ethbpa or
htematbnaly?



W ho’swho

W aterdA d

W aterAd ¥ an htematbnalcharty dediated
exclisvely to the provisin ofdom estic water,
saniaton and hygEne prom oton to the world’s
poorestpeopk.

W aterA 1 has been opermtbnaln Ethipa shce 1991
proviig fnancilsupportand techniraladvice t©
bcalcom m unies,govemm entaland

non-govemm entalagences nvoled in the provisbn
ofwatersupply and saniaton serwies.

W aterA 1 Ethbpa hsits thatbcalpeopk underake
the necessary construction work and continue to
sewie and m anage new sSystem s upon com pkton.
Alpmofcts use technobgEs thatar rhtiel bw
cost, practicaland easy to operate .By in proving
notonly the qualty ofwaterand access to i, butalo
the quantty, W aterA 1 seeks to enhance the healh
and soch -econom & wellbeihg ofcomm uniies
works wih.

T addion watersuppl progcts are coupkd w ih
healh educaton programm es and in provem ents n
saniatin covemge.

W aterAction

W aterActon I a non -profim akihg hdenous
Ethbpan NGO hvoled i the fghtaganstruml
poverty through devebpm entprogram m es that
htegmrte the provisbn ofsafe and adequate water
supples, hygEne educaton, saniatbon and natuml
resources protectbn and devebpm ent.

W aterActon’s m ah concem i w th sustanabk
devebpm entprogram m es mtherthan em exgency and
rlefactviies.W herrverpossbk W aterActon works
w 1h the m ostunderprivieged and 1 rem ote areas
wher otherwateromganisatons are notactie.

W aterActon woiks t© support bcalparners i thexr
efforts to Im pem entprofcts and endeavours

m obilise the know Edge and experiences of bcal
experts on a volntary basis.

W aterActon was established nh Ethbpa 11 1995 wih
the active supportofW aterA 4.




Form ore nfom ation aboutW aterA id please contact:

W aterA d Ethoph Waternd,

PO Box 4812 Prnce ConsortHouse
Debre ZeiR oad 2729 AbertEm bankm ent
Addi Ababa London SE1 7UB






