OPERATES WATER SUPPLY


CARRIES OUT MINOR MAINTENANCE


PAYS FOR MINOR MAINTENANCE









CARRIES OUT MAJOR MAINTENANCE

PAYS FOR MAJOR MAINTENANCE

PROCURES SPARES AND CONSUMABLES











PROVIDES TECHNICAL  SUPPORT TO MAINTENANCE



COLLECTS PAYMENTS FROM USERS











MANAGES REVENUE  AND ACCOUNTS

MARKETING OF SERVICE TO NEW CUSTOMERS


PAYS FOR NEW HH CONNECTIONS









 SETS TARRIFS


OWNS ASSETS


MANAGES ASSETS











INVESTS IN ASSET REPLACEMENT


INVESTS IN NETWORK EXPANSION














HAS OVERALL STRATEGIC CONTROL OF THE WATER SUPPLY SCHEME


APPOINTS OPERATORS










HANDLES COMPLAINTS


BUILDS CAPACITY OF OPERATORS













PROVIDES POLITICAL SUPPORT TO OPERATORS AND HELPS WITH DISPUTE RESOLUTION


UNDERTAKES BUSINESS PLANNING










 MONITORS WATER QUALITY

MONITORS PERFORMANCE OF OPERATORS

MONITORS PERFORMANCE OF THE SCHEME







