


The Beacon project was established in 2017 as a collaboration between WaterAid, Nepal Water Supply Corporation

(NWSC), the Nepalese Government and Anglian Water and itôspartners.

In 2020 the project is working in a changing environment. Where our focus has previously been on working with

NWSC in urban old Lahan, the level of activity in the peri-urban new Lahan with around 84km of new WSSDO

pipelines, 12 overhead tanks and boreholes under construction, means that our scope is expanding. In new Lahan

there are new Water Supply User Committees being formed. While we continue to work alongside NWSC, with the

delivery of these new pipelines and the formation of the new committees we have an opportunity to transform water

supply across Lahan and move closer to the vision of óone house one tapô, but creating many new organisations

also creates risk. The project outcomes aim to reflect this changing context.

As part of developing our thinking about the future direction of the Beacon project, in January 2019 the Beacon

Project Board agreed to start a period of community engagement. The intention of this exercise is to develop a

detailed understanding of the issues the community faces to better inform our collective future direction for the

period 2020-2030. We have carried out a range community engagement in the municipality in collaboration with the

University of East Anglia, to give a range of both qualitative and quantitative engagement techniques in three

phases:

- Phase 1 ïDiscovery

- Phase 2 ïFeasibility

- Phase 3 ïBoard engagement

This document presents a high level view of the co-creation strategy, it breaks down each outcome and outlines the

community engagement that has taken place. Looking forward, there is then the possibility that this co-creation

strategy will help to define and influence the new municipal WASH plans. Ultimately, this document summarises the

Beacon Project outcomes for the next 10 years.
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The wheel below shows the outcomes the project intends to achieve in the centre with the accountabilities for each outcome

shown in the outer rings. The central outcome of a legacy that grows is shown in the middle, as each of the other outcomes

contributes to this outcome.

Water Security ïLong-term sustainable sources of water for all

users which enable economic development (new homes and

businesses, agriculture and tourism), improve public health and are

resilient to future challenges around climate change and the need to

protect and enhance the environment for now and future generations

Safe, clean water ïThe water that is available to people to use is

safely managed and a suitable quality for the purpose for which it is to

be used

Sanitation with Dignity ïPeople in Lahan believe in the importance

of hygiene and sanitation. They have safely-managed sanitation

facilities

and improved hygiene practices in the home, schools and health-care

facilities.

Sustainable faecal sludge management ï Lahan is known as

having a clean environment, with faecal sludge being safely managed

and contributing to the local agricultural economy

A legacy that grows ï Organisations responsible for the

management of water in Lahan are trusted by users and stakeholders

and use gender and caste equality as founding principles. Learning

from the project is shared to increase capabilities wider in Nepal.
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This map of Lahan shows the current and 

proposed pipework infrastructure in the area as 

well as land use. 

A breakdown of Lahan
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The Beacon Project outcome United Nations Sustainable Development Goal

Water Security

6.1 By 2030, achieve universal and equitable access to safe and affordable drinking water for all 
6.4 By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address 
water scarcity and substantially reduce the number of people suffering from water scarcity 
12.2 By 2030, achieve the sustainable management and efficient use of natural resources

Safe, clean water

6.1 By 2030, achieve universal and equitable access to safe and affordable drinking water for all 
6.2 By 2030, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation, paying special attention to the needs 
of women and girls and those in vulnerable situations 
6.B Support and strengthen the participation of local communities in improving water and sanitation management 

Sanitation with dignity

3.D Strengthen the capacity of all countries, in particular developing countries, for early warning, risk reduction and management of national and 
global health risks 
6.2 By 2030, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation, paying special attention to the needs 
of women and girls and those in vulnerable situations
6.B Support and strengthen the participation of local communities in improving water and sanitation management

Faecal sludge management

6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving 
the proportion of untreated wastewater and substantially increasing recycling and safe reuse globally
12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes throughout their life cycle, in accordance with agreed 
international frameworks, and significantly reduce their release to air, water and soil in order to minimize their adverse impacts on human health and 
the environment
12.8 By 2030, ensure that people everywhere have the relevant information and awareness for sustainable development and lifestylesin harmony 
with nature
15.9 By 2020, integrate ecosystem and biodiversity values into national and local planning, development processes, poverty reduction strategies and 
accounts

A legacy that grows

3.9By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil pollution and contamination.
6.1By 2030, achieve universal and equitable access to safe and affordable drinking water for all
6.B Support and strengthen the participation of local communities in improving water and sanitation management 
12.2 By 2030, achieve the sustainable management and efficient use of natural resources
12.8 By 2030, ensure that people everywhere have the relevant information and awareness for sustainable development and lifestylesin harmony 
with nature

The below matrix shows the alignment between each of the co-creation strategy outcomes and the United Nations 

sustainable development goals (SDGs). 
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