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Nibha Pasman smiles at the 

camera beside her newly 

installed water tap at her house 

in Gudigaun, Lahan, April 2023. 

WaterAid/Nishant Gurung
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DJKYC Dalit Janakalyan Yuba Club

FRC Free Residual Chlorine

FSTP Faecal Sludge Treatment Plant

GIS Geographic Information System

HDPE High Density Polyethylene

PSC Project Steering Committee

WAN WaterAid Nepal

WASH Water, sanitation and hygiene

MoWS Minister of Water

WSP Water Safety Plan

WSSDP Water Supply and Sanitation Division Office

ACRONYMS
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Executive
summary 

Gita Devi Pasman drinks water from a 

mug in her house at Gudigaun, Lahan. 

WaterAid/ Nishant Gurung

The Beacon Project continued working to 

improve universal access to water, 

sanitation and hygiene (WASH) in Lahan 

Municipality, Nepal between April 2022 to 

March 2023. 

In this annual report, we highlight the 

projectôs key activities and achievements, 

plus the important collaborations that 

underpin our wide-ranging work on WASH. 

Through The Beacon Project, WaterAid 

collaborates with Anglian Water, its 

contracting Alliance partners, the Nepal 

Water Supply Corporation (NWSC) and 

Lahan Municipality. We also engage closely 

with the Ministry of Water Supply (MoWS), 

part of the Government of Nepal, and 

deliver work on the ground in partnership 

with a non-governmental organisation 

(NGO) based in Siraha district, called Dalit 

Janakalyan Yuba Club (DJKYC).

This report is organised under the five 

outcomes of The Beacon Projectôs co-

creation strategy: 

Å Water security

Å Safe clean water

Å Sanitation with dignity

Å Sustainable faecal sludge management

Å A legacy that grows
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A view of the newly installed underground 

pipelines in Gudigaun, Lahan.

WaterAid/ Nishant Gurung



It has been another big year for The Beacon Project. We drilled four new boreholes and 

supported 187 household tap connections to the NWSC network for ólandlessô Dalit 

people ïin other words, people that canôt usually access certain services because they 

lack landownership paperwork.

In a first for the project, six newly installed electromagnetic flowmeters have meant that 

water balances can be calculated for each distribution zone within the NWSC network. 

The flowmeters were installed by NWSC and supported by Anglian Water engineers 

during a technical visit.

Another significant achievement this year was the preparation of a WASH plan by Lahan 

Municipality, which was backed by the collective effort of partners to source data and 

jointly plan WASH activities until 2030. 

We have also continued to provide toilets for more schools and communities in Lahan, 

ensuring that people can access these facilities with the dignity and privacy they deserve. 

This includes:

ÅA new community toilet block in Baluwa tole (ward five), providing access to safely 

managed sanitation for over 200 Dalit people who previously had no toilet facilities.

ÅRenovated toilets and new handwashing facilities in more schools.

ÅA óhygiene behaviour changeô programme delivered in two schools and four Dalit 

communities.

And for the first time, we also expanded our work into healthcare facilities, providing 

access to improved WASH facilities for over 15,000 patients and staff.

Learning has always been a focus of The Beacon Project and this year was no different. 

We delivered technical learning exchange visits to Nepal and the UK, and additional visits 

within Nepal and Bangladesh to observe best practice for water, wastewater and faecal 

sludge management. Staff from The Beacon Project have actively shared learnings from 

Lahan in various conferences, workshops and seminars this year, and celebrated global 

awareness days in Lahan with partners and communities.

Further still, our work hasnôt gone unnoticed across the sector. In December 2022, The 

Beacon Project was highly commended in the óCollaborative Excellenceô category in the 

UK Utility Week Awards in London ïa testament to our commitment to long-term and 

impactful partnership working. 
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Key highlights
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