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Executive
summary

The Beacon Project continued working to

improve universal access to water, 2 \

sanitation and hygiene (WASH) in Lahan ‘\ ﬂ

Municipality, Nepal between April 2022 to i i '

March 2023. M Z
v

’

In this annual report, we highlight the

projectos key activities and achi evements,
plus the important collaborations that 2

underpin our wide-ranging work on WASH.

Through The Beacon Project, WaterAid o —
collaborates with Anglian Water, its i
contracting Alliance partners, the Nepal
Water Supply Corporation (NWSC) and
Lahan Municipality. We also engage closely
with the Ministry of Water Supply (MoWS),

Gita Devi Pasman drinks water from a

part of the Government of Nepal, and mug in her house at Gudigaun, Lahan.
WaterAid/ Nishant Gurung

deliver work on the ground in partnership
with a non-governmental organisation
(NGO) based in Siraha district, called Dalit
Janakalyan Yuba Club (DJKYC).

This report is organised under the five
outcomes of The Beacon
creation strategy:

A Water security

A Safe clean water

A Sanitation with dignity

A Sustainable faecal sludge management A view of the newly installed underground
pipelines in Gudigaun, Lahan.

A A Iegacy that grows WaterAid/ Nishant Gurung



Introduction

It has been another big year for The Beacon Project. We drilled four new boreholes and
supported 187 household tap connections to t
peopleii n ot her words, people that candét wusuall
lack landownership paperwork.

h
y

In a first for the project, six newly installed electromagnetic flowmeters have meant that
water balances can be calculated for each distribution zone within the NWSC network.
The flowmeters were installed by NWSC and supported by Anglian Water engineers
during a technical visit.

Another significant achievement this year was the preparation of a WASH plan by Lahan
Municipality, which was backed by the collective effort of partners to source data and
jointly plan WASH activities until 2030.

We have also continued to provide toilets for more schools and communities in Lahan,
ensuring that people can access these facilities with the dignity and privacy they deserve.
This includes:

A A new community toilet block in Baluwa tole (ward five), providing access to safely
managed sanitation for over 200 Dalit people who previously had no toilet facilities.

A Renovated toilets and new handwashing facilities in more schools.

AA 6hygiene behaviour changedé programme deliv
communities.

And for the first time, we also expanded our work into healthcare facilities, providing
access to improved WASH facilities for over 15,000 patients and staff.

Learning has always been a focus of The Beacon Project and this year was no different.
We delivered technical learning exchange visits to Nepal and the UK, and additional visits
within Nepal and Bangladesh to observe best practice for water, wastewater and faecal
sludge management. Staff from The Beacon Project have actively shared learnings from
Lahan in various conferences, workshops and seminars this year, and celebrated global
awareness days in Lahan with partners and communities.

Further still, our work hasndédt gone unnoticed
Beacon Project was highly commended in the 06C
UK Utility Week Awards in London T a testament to our commitment to long-term and

impactful partnership working.



Key highlights

Lahan Municipality created a WASH With technical support
unit to encourage collaboration for WASH PLAN from Anglian Water,
WASH service provision across NWSC installed six
Lahan. Discussions on WASH-related We supported Lahan electromagnetic

topics are now institutionalised within Municipality to develop a flowmeters to calculate
the Municipality office, creating an WASH plan, which is now water balances across
enabling working environment for The live on the Ministry of different distribution
Beacon Project. Water Supply’s National zones.

WASH online platform.

NEW WASH UNIT = T
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were recruited from Lahan Technical

reducing water loss. A leakage dashboard has College to support NWSC with water =
been set up within mWater to record and quality monitoring and reporting, as well as :;j
share reports and repairs. customer complaints and water leakages.

Dalit households — a total of 935 people Contractors drilled four high-quality
1 87 — have been given access to safe water boreholes, supervised by a

through NWSC tap connections (during hydrogeologist. Each production
this report period). Coordination between point of the NWSC system now
Lahan Municipality and the ward chairs has @ has a standby borehole, helping to
helped to reach these communities. increase water supply resilience.

clean water for

45 DALIT HOUSEHOLDS goXeTd)

(225 people) access to decent toilets and helped to
reduce open defecation. A community-based A students and staffin ¢

management committee is looking after the facility. schools this year.

A new community toilet block at Baluwa tole (ward five) has given We provided access to /







